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FOREWARD 

The National Leadership Development Seminar was designed to ^assist 
members of State and National Advisory Councils to strengthen their 
organization, operation and influence with respect to |)rograms of .voca-^ 
tion^L education. Utilizing a modified simulation approach, the Seminar ^ 
permitted participants to examine roles, responsibilities and strategies 
for fulfilling their Legislated mandate for -the initiaT^stablishment of 
advisory councils for vocational education. ' « 

Many planners, resource persons, consultants and speakers participated 
in the development, conduct and evaluation of t^e Sieminar. Among these 
were leaders of State Advisory Councils and the National Advisory Council, 
on Vocational Education, members of the faculty and gra'duate . studerttfs f rom ^ 
VPI&SU, representatives of the United States Office of. Educat ionr' and the 
Region Three Office of Education, leaders of State D^artmeats - Educa- 
tion and local school administrative units, and consul tarj/s ' fror. orher 
teacher education programs, business and industry. 7^ Co-Directors of 
the Seminar are most grateful for i:he signif icant/tontribution these and 
numerous others who helped assure the success of^ this inservice education 
effort. Hiey are especially grateful for th^ many hours of time,- reflec- 
tive thinking, ideas and stimulation provided by members of the Seminar r 
^ '/'■■' 

■ » ' /' * - . • 

Planning Committee. No planning committge could have been more challenging, 

committed and ^optimistic than this group of planners. 

Finally, it is important to express appreciation for the support and 
cooperation of Congress and the USOE in making the^grant supporting the* - 
Seminar available to the faculty ii\ vocational education at VPI&SU. It isk-^ A 
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the hope of this faculty that the long range o.utcome of the Seminar will 
be more effective vocational education for the citizens of each state 
• through more effective and efficient advisory council operation. 



Samuel D. Morgan 

4- 

Dewey A. Adams 

Co-Directors, National 
Leadership Development 
Seminar for Members of 
* ^ State and National 

Advisory Councils 
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LEADERSHIP DEV|pOPMENT SEMINAR 

_ ■ '• „ " ■ ^ ' .' 

STATE AND NATIONAL ADVISORY COUNCILS ON -VQdATIONAL EDUCATION 

% : . ■ ... " . ■ : 

Pre-Conf erence 

"inventory instrument 



Division pf Vocational and Technipal Edtication 
, College of Education 

vpi&su ■ . 
Blacksburg,, Virginia 24061 



^ INSTRUCTIONS ^ 

The purpose of this study*is to measure the meaning of certain '^tlilngs to 
various peoplq by .halving them judge them against a series of descrtptiy^ scales 
In taking this test, please m^e your judgments on the basis of what ^Ijid^. thin 
mean to you > On each page of this booklet you will find different concepts to 
be- Judged and;beneath it a set of scales. You are to rate the conception each 
of these scalies in order, * , 

' ' ' ! 

Here is how you are to use these scales: . li 

i 1 

If you feel that, the cone opt at the top of the page is very closely rejlated to 
one end of the scale,, yo hould place your check-mark as follows: 

fair X ; - : ^: unfair, OR • \ 

fair : : ; X u nfair 

If you feel the^concept is quite closely related to one or the other end of 
the sc^le (but not extremely), you should place your check-mark as folljows: 

Strong ^ : X : :^ : weak^ OR . 

strong : : : X' ; weak I ; ' 

If the concept seems only sltj-ghtly related to one ^ide as opposed to the other 
si<|e (but is-not re|ally neutral) then you shpuld clfieck as follows: ; 

active : :JC :_ : passive, OR { ' 

active : : : X :, : passive j i 

\ • • I I ' 

The direction toward which you check/ of course, depends upon which of , the two 

ends of the scale seem most characteristic of the ^hing you're Judging; 

IMPORTAllT: i ■ . 1 ^ 

: (1) Place yo^ar check- marks in th^ middle of s|)aces, not on the boundary: 

^ _: :__X : . X : ' ' \ . \\ ' ' i ' . 

^ this ' not this ! ' i j 

(2) Be' sure you cHeck every scale for every concept — do not omit; any . 

(3) Never put more than one check-mark on a'slngle scale. 1 

• ' - -"i i 

Do not worry or puzzle over ' individual ite49i^'' * iX*-!^ first impressions-; 

the immediate "feelings'V about the items th^ we wa.nt. On the other hand, 

please do not be carBjLess, because we want yo^r ;ti^]^" j ♦ 
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. THE USE MADE^OF THE RECOMMENDATIONS OF THE 
STATE ADVISOR^ COUNCIL 
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UNDERSTANDING .OF THE STATE ADVISQRY COUNCIL 

BY (Sther stat.e agencies 
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Kp POINTS TO RmEMBER BY SIMJIATION LEADERS INVOLVED IN SEMl^R 
Name . ^ \ Group Location 



Your major responsibilitires will be to oversee the activities of the 
group to which you are assigned, convene your Rrotip for its initial session, 
set the stage fqr activity, ask for the pre'^evaluation , observe the four 
advisory council sessions and debrief the groiip after each session. Among • 
theN.specific funptid'ns which you will , carry out are the^ following: 

' 1. Call the first session on.Monday rooming to order, introduce your- 
self, ask each ^person (^Slaying a role to introduce himself /her self, 
introduce -the graduate student, introduce guests present, set the 
stage for tl;je simulation, to follow and c^ll^^r the pre-conf erence 
evaluation whl|Ch will be conducted by the gradiiate student. You 
also will call for the post-conference evaluation on Wednesday. 
After these introductory remarks, you should ask, the chairperson 
(Burrows) to proceed. ... 

2. Listen to and observe each of the council sessions, of the group 

■/ . .V.'' ■ 

to which you are assigned. «• If one seems in-order and by prior 
arranged signal from the simulated chairperson, you may bring in an 
^ ^interruption . These will be provided you by Samuel D. Morgan. 

3. Debrief the group following each council session. Debriefing will 
consist of a review of the concerns considered, major, recommenda- 
tions for future advisory council consideration, highlighting of 
unique ideas discovered, emphasizing solutions and improvemei^ts 
discovered and relatinj the all session tb future advisory 
council work. More direction will be given you by Dewey A. Adams 

V t 

at the Sunday afternoon session. ^ ' 



Make sure all arrangements of the room by the graduate' student 
are set for each session (fall, winter, spring and summer)-, ^See 

^that sessions stay within time allocations (3 hours total for all 
activffeies in each session). Advise and giye help when called 
upon by any member of the group, / * 

-Working with the simulated chairperson and /graduate student, select* 

' the best and most out;8ta^ditig participant . in 7,our group to receive 
one of the Academy Awards 'during '^ther closing luncheon. Name of ^ 
the person you select should^be turned in to Dr,^ Morgan by 11:45 a>m. 



of the 14th of April, ^ : 

Very briefly summarize and turn in to Shirley Gerken a debriefing 
statement (1/2 page of ideas and recommendations) which sKe can 
use in her debrief ing report at the lunch^n on Wednesday, April 14, 
1976, Thesg Qhould reach Mrs, Gerken by 11:30 a,m, on the 14th, 
Enjoy the seminar*^ and give the directors a on^page summary of your 
perceptions and evaluations followihl||the seminar. All of your 
expenses will be provided by the project, ... r^^.^ , 




/ KEY POINTS TO KEMEliBER BY GULADUATfe STUDENTS ^INVOLVED IN SEMINAR 

' - ' . • ' ,A 

Naine_ : J_ Grou p ^Location 

Your major re8pon8ibil^.tie8 will be to serve as an assistant to one of , . , 

the Simulation Groups arfd handle 'each of the following responsibilities for 
' ypur group : » ' " . . 

1. Review and arrange the room for your group just prior to each of 

Its four sessions. The rdom should be 'arranged for seating In a , * ^ \ 
circular or horseshoe setting with table .seating for a maximum ^f 

13-16 persons. Three to five extra chairs should be available to . 

' ' 1 * * 

the side for you, the VPI faculty members, and/qr> guests who may 



come In . 

Rearrange the seasonal sce^ for each of the four simulation ses- ' 
slons for your group. Scenes are to be simulated picture windows- 
depicting fall, winte*r, spring and summer. ^^^Sb^l^ scerfes 




wiiri be provided you prior to 'the seminar by Samuel Morgan. 

3. Conduct the Delphi research (suifvey^ for your group at the beginning- 
of each of the simulation sessions. (Oscarson and Hood ^wl^K^^ provide 

* and collect materials for each survey.) 

t 

4. Give out the new office input items following the dfebriefing session 
for each of the simulations except the first one and the final one. 

0 

The post-evaluation will take the place of'off ice » input items at the 
close the final session. Office input macterials for the first 
sesbio*n will be in project folder. All materials are to be color 
\ coded for meetings. 
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Conduct the pre-^evaluation and 'the post-evalpation for the seminar. 
Materials for this purpose are whfite color and will be provided to 
you. Completed materials should be turned over to Samuel D. Morgan. 
Tfeke a brief set of minutes for each simulation session and read 
these to the ^royp /at the beginning of each subsequent meeting. 
'Enjoy tfie'^emina^, 'obser^ proqg^s, submit a^e pagie evalua- 

tion (yoSir feelings) at the^^conAusibn-of the total program and do 



other things which you believe will be. helpful. All of your ex- 
penses will«/be provided by the project. " 



. RATIONALE FOR THE SEMINAR' 



The Leadership Development "Seminar for members of State and National 
Advisory Councils was based upon the following premises with respect to 

a'dvisory council operation and leadership developments . • " 

' . ■ ■ , ' ' * * t ' 

1. State and National Advisory Councils on Vocational Education have been 

highly sujccesSful in directing the attention of leading citizens in 

America toi^e^pmplishments and needs^ of vocational educatioa and cha¥- 

' ■ ' ' / ' / 

lenging those respoasible for vocational programs to expand and^ improve 

. their efforts. 

«■ 

2. Members of State an^TTational Advisory Councils' need and d^«J.re inser- 
vice education with respect to under^tariding, accepting ^and -fulfilling 
their roles as members and leaders in their respective^ council organ- 
izations.. 

3. An^ inservice education approach which assui^es confronting real problems 
of learning experience and intensify the interest of seminar participants 

4. A Seminar which allows and encourages active participation in planning, 
car"l^ing out and evaluating all aspects of the . program by those who are , 
to be its recipients wil^ moire likely enhance the work of advisory 
committees on vocational education. - 

5. A modified simulation approach for the Sekm^fr will enhance active 
participatipn, highlight re^l. world problems afed concerns, incr-ease 
interest, and improve the chances of use of the ideas and concepts gener- 
ated through jthe program".. > . 

^ -<gtate and National Advisory Coiihcrls oa Vocational Education have 
ell^abilshed during their very Short history and enviable record of accom- 
plisl^ents. Among these accomplishments are: 



1. Effective Involvement of citizens through public hearings, conferences, 
council meetiags and indiyidual contacts; 

2. ' Clearer understanding and better acceptance by policy leaders of voca- 

\ , 

tional education as a top priority and critical aspect of public educa- . 
tion at all levels; . ' ; ♦ - . 

3. I^re comprehensive and inclusive state plans for vocational education * 
fleading to opportunity fox greater number" of participants in occu];^t ional 

... - ■■ ' '4 .. ' 

training; \ 

4. Increased financial support and resource allocations for state and local 
programs of vocational education; " ^ 

5. / Greater general "awareness cuf the potential of vocatijanal education to 

solve many of the nation's most difficult economic and social problems; 

6. ^Increased utilization of. vocational education citizen advisory councils 
at st\ate and local levels; 

7. Increased public participation ^ in evaluation and , improvement of vcfca- 
tional and technical 'education in public schools, community colleges 

8. Increased, data and t)lanning information as one basis for sl^ate and^ loc^l 



program assessment, replanning and promotion. y 



Given their enviable record of accomplishment, there are yet pressing 
concerns of council members, professional educators and gtate and national 
administrative and policy leaders. 3ome of , these concerns are re.vealed by 
the6e questlpns: 

- • / 

1. How well do relevant publics understand and^^ccept/ the ^ole and ;opera- 
tion of councils within each state?* \ 

2. How well do, council members themselves understand r\le and prerogative.^^ 
with respect to vocational educatior 



3. How well are state councils relating ^to relevant organizations and 
agencies and interfacing with the general public in the state? 
To what extent have council recommendations been "Carried out arid with 
what levels of succesoj 
5. What are public expectations of advisory councils and ht3w wfell are 



such expectations being met? 



6. What representation currently ^ists among advisory council membership^ 
and how effective is such representation? 

7. Wha^ staffing and management practices . currently exist and what consid- 
erations .are needed in tlie' future? 

8. How should advisory council members be involved in council^ activities 

- ' ' ' ' , . , i *- - ■ 

and 'how well is this 



oc(^i.rig?? ^ . . \^f^^0^-^ ^ 

9. Wh^t;.new endeavors , are considered appropria;^^|^^tj^|^P • ' 

• education.. advisory councils lid to what eyi^ex^^i^^^ 

being considered?. . ^ 'jy'/ 

; . < \ ^ : ' . ' \ . 

Each of these questions appear to point to^iard;;:^ ^^d. and desir^il- 
ity of greater leadership among meihbers of State:Tand National Advisory 
touncils on Vocational Education. M^jpr focus of the Seminar was upon the 
development an'^i/or ^provement of leadership "un^rstanding and competence 
of those who participated. ' 



r 



20 



12 



\ 



i ' r 

\ Major Objectives of the^. Leadership Development Seminar 

Identification and organization of the most prominent problems. 
c(^ncems^nd needs of state advisory councils on vocational 
education; . ^ 

Identification and sharing with all councils of the more successful 
procedures^ and practices being followed hy state councils; • 
Discovery , developmejatl^ and sharlng^f new app^f caches and proce-^ 



-dur^. for state. Advisory- councils through use of consultants and 



expert sf , * . * . ' ^ 

\ • ^ • . ' •■ V ' '* 

1^ Acquisition of neti? ideas, proceduires and p^pcesses "by state advisory^ 

- . • - \ " \ / ^ - 

couacll members and staff through srimuij^ation and group Interaction j 
Developme^^f leadership skill and gjifeater cOTifidence in handling ^ 
the responsibilities of council memberas>and stafff and ^ ^ 

Improved 'operatioii . and higher level of success^ by state advisory , 
councils as one result of Seminar participation. ^ _ . . 

^ ■ • ■ • - . ■. ' ■ • . *. 
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PROCEbURES USED FOR THE SEMINAR 

^ . ' . / 

After' t^e^ proposal to the USOE was funded, the Co-Directors* of the 
project assembled a national planning coimnitjiee for tthe seminar. ^ list 
of the Commit.tee members is attached to this'*V^roce'ed(mgs report. A site ' 
for the meeting was selected adjacent to the Washihgton, DC area and the 

'first planning meeting was held. Minutes for each of the *plannid^ me^ti;ngs, 
are attached to this proceedings 'r^ort, , . - 

In order to make the learning activities as meaningful f^r each 
participant* as possible, simulation was selected as^ tTie vehicle for pre- 

'senting the seminar. Axsurvey^of all State' acecutive'Dlrectoifs was made 
to identi^y^«eal '.problems faced by^Bacli c6x^)<*it. These problems were 
synthesized into four themes^and simulation exercises^ were written around 
ea.eh problem area. In order to give greater ^ea^ity, to each of the four 
themes and simulation"- sessions, the Cb-^irectors and a Graduate Research 
Assistant visited several &tate Executive directors for the purpose of 
collecting, ancedotal material that might give each problem greater realism. 
In no case was the dburce of Tthe material mentioned or recorded to insure 
complete anonymity, to the real life council. 



i^consultant,/, on simulatiqn, was employed to assist the Co-D;Lrectors 
and selected VPI&SU faculty members develop tlie^ complete set of simulation 
materials, . ' * 

An' invitation to attend the.s.eminar Yaj^^ mailed to the executive 
director of each state and/or territory, council well' in advancej.of the 
seminar date. Each participant was asked to return a pr^regfsttatlbri ■ form 
afid room reservation form, /^^^pnce the preregistration had been deter- 

mined; the participants w^flrdivided into six different simulated council3 
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for a mythical State ofi Buchannan. ^ An 4M^:ytt was made to a^ign participants 
from the- same state or territory to a different simulated council group; .The 
purpose of this assignment technique was. to^facilitate and enhance participation 
in 'the role playing activities. ^ ' ^ ' 

In the materials given to each group, hypothetical data^and in^ormatipn 
was made available to/ help 'insure that they would deal with one or more 
. situat/oi^s that^W^re based on real probleins. Solutions were sought but tlie 
primary concern was 'to exagfine the props' each group used^ in solving' each 
problem. Th^ hope was tha^ each participant. might find a useful process or 
technique, 'that they might use in their respective state as t^ey played a rea^ 



life council member role, » 

ex 




J 
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LEADERSHIP DEVELQPMENT SEMINAR FOR STATE AND 5^ • " 

NATIONAL ADVISORY COUNCILS ON VOCATIONAL EDUCATION 

' April 11-14%^ 1976 
Ramada Rosslyn, ArirngtoriK^ Virginia 

' / ^ Seminar Co-D_lrectors : * 
Dr. Samuel D. Morgan . ' 
DjT. Dewey A. Adams . • ■ 

Division of Vocatlona;i^tid Technical Education ^ 
College /of Education 
Virginia Polytechnic Lhstltute and State University ^ \ 

General Theme: Vocational Education , Advisory Councils : Functions, Stigategles ) 
and Results , - " . . . ■ . , 

.■ ■ , ' . ' . * ■ ■ ) 

Al}out the Seminar - y ' _ 

^ ^ - ■ \ 

The National Leadership Development Seminar is designed to assist members 
of .State and National Advisory Councils to sCrengthen their organization, 
operation and influence with respect to programs of vocational education. 
Utilizing a modified simul at ion approach, the Seminar will permit participants 
to examine roles, respon9ibilit|Les and strategies for fulfilling the mandate 
set forth in the legislation fb\^the initial establishment of Advisory 
Councils for Vocational Education. ReSburce persons, key spealcers, in-basket 
situations and subsequent interactions will -stress., actual problems and concerns 
of Voc^ional Advisory Couiicils- in America, enhancing application and utiliza- 
tion of ideas and solutions discovered during the Seminar. 

Directed by the faulty in Vocational and Technical Education at Virginia 
Polytechnic Institute and State University and enhanced by the contribution of 
an expert planning committee and council leaders thtoughout America, the^Seminar 
is made possible through anjpPDA grant under the provisions of,P.L. 90-576, . ^ 

Part F, Sectiop 553. . 

Program 

* t 

•Sunday, April 11, 1976 ; 
Theme: The Council as a Catalyst for Vocational Edu cation Renewal 
2:00- 4:00 Meeting of SliHulatlon Leaders, Chairpersons and Graduat^^ Assistants 
4:00- 7:60 w Registration - ' \ 

y 6:00- 7:00 Social Hour y . ^ ■ - 

7:00- 9:30 Banquet and Opening Session 

Presiding: Dr. Calvin Dellefleld, .President 

San Francisco Community College (Jenters 
Welcome: Dr. Alfred F. Krebs, Vice president for Special Projects 

. ..^ ... _ Virginia. Poly^technic Institute and Sta^^^ - ... .- . 

* Speaker: Mr- Hugh Calkins, First Chai^an, NACVE 

^ - Vd Partner in Law Firm^ of Jones, Day,. Reavls and Pogue, . 
Cleveland, Ohio 
Welcome to Buchannan: Dr. Dewey A. Adams, Director ^ 
vocational and Technical Education, VPI&SU., - 
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/■' • • Monday, April 12, 1976 . ♦ 

• Theme?: Assessing the Ef f eativeness o^the Council 

8:30-11:30 FaJl Meeting, of the Buchan^ffi Council 

Discussion and Debriefing ^ f 

Summary . . ' " jj, \ . 

' * Of f ice .Input for Next Meeting^^^^'',-> . ^: " 

10:00-11^00' C(?(flee*for 6pouses 4v ^^- ''/ "t . / 

V 11:45- 1:45 Lunchfeon PaqelV Building ReJ^ationsM^^ the Council and 

" ■ > , Community . Agencies ahd vOrgaj^i^^^^^ ^ > 

. < .*Pre siding-: Dr. James L. Hdernit^y'k^^ VPI&SU Jf 

\\ ' ' ' ■ Panel Moderator: Dr.' Joseph E. Clary, Chairman 

Agricultural Ejducation ^ ^ * . 

-N.C. State University ' ^7 , ^ .* . 

Panel Members: Mrs".. Caroline Hughes, Member, ^NACYE Wd Homemaker 
Ciishing, Oklahoma " 

Mr. John J. Lancaster, Jr. , Extension Agent fo^v^v^- 
Community and Resource Development and Member,: df:' V / . 
SAC VE, Upper Marlboro, Maryland . r. . ^, ^ . 

Mr. Robert 'Gahn, Jr. , Associate Superintendent for 
yocational Technical and Adult Education 
• • ■ Orlando, Florida 

W . ' j Mr. Preston Caruthers, Industrialist, 

j Member NACVE arid Virginia State Board of Education -) 

^' .^^"^ ' /Arlington, Virginia 

2:00- 5:00 Winter Meeting of the Buchannan Council 

Discussion and Debriefing : . 

Summary ^ ^ 

^ * Office Input for Next Meeting 

^ , Tuesday, Ap^ril 13, 1976 

Theme: Communicating Ef^fectively with Other Organizations and '-^-'^^ 
» • , ' . Agencies 

8:30-11:30 Spring Meeting of tl^e-:B.i^annan, Council 
, Discussion and Debrietirfg ^ 

Summary ^ . v ' Z'"^' " - ' 

Office Input for Next^Meeting 

,11:45- 1:15 Lunch On Your Own V ' ' ' ■ 

1:30- 5:30 Educational Tour (opticmal) - ^ ^ -h" ^ 

Wec^esday,^ 'April 14, 1976 . . 

Theme: Utilizing the Council's Full Potential '^v ^' 

8:30-11:30 Summer Meeting of the Buchannan Council 
. Discu's'sion and Debriefing 

Summary ^ . " 

.Seminar Evaluation 

11:45- 1:45 - Luncheon: Recognitions, Reports and Looking Ahead . 

■ Presiding: Dr. Samuel D. Morgan, Seminar Cp-Director, VPI&SU '.V .-^ 

17 : » ..• - . 
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Academy Awards: Dr. Duane M. Nielsen, Chief of ' 
: Vocational Education Personnel Development, USOE* 
Washington, D. C. r/ /' , 

Simulation Highlights: Dr. /.Charles I. Jones ,. Chairman 
Occupational, Adult and 'Saflety Education, Marshall 
University, Huntington, West Virginia 

Simulation Debriefing: Mrs. Shirl;ey Gerken, Research 
Associate, VPI&SU ' " 

Delphi Report: Mr. Baxter Hood, EPDA Fellow, VPI&SU 
' Challenging 'Comments : Honorable Roamn C. Pucinski 
Former Congressman, Alderman and Member NACVE, 
Chicago, Illinois : ' . 



Members ^f Planning Committee 



( 



0 



Dr. Ru^s W. Beamer 
Executive Directpr 
Virginia State Advisory Council 
on Vocational Education 



Mr. Preston C. Caruthers 
Miembef, Virginia State Board of 

Education # ^ ^ 

; Member, National Ajivis6ry Council 

<jn Vocatibnal Education ^ 

Dr. J^o^peph R. 
NsHead ,'^*Ag^^riculturdI Fdtic^^^ 

)rth Carolina Statfe University 

> /jOrJ Calvin Dellefield 

.Pigesident, San Francisco. Community 
. College Centers* 
San Fraricisco CommMlfy College 
District : ^^ ' 



Dr. Alr6d H. Krebs " 
Actipg' Vicfe-^P^resident- for Special 
V. Projects 

Virginia Polyfechnic Institute aud 
State University 

Dr.- Daniel H. Lopez ^ „ • 

Executive Director ' - 

NewlRexlco State Advisory Council 
on Vocational Education ' 



^^^^ Mr^f William Bruce Hdvfj^ll .^.^^^^^ 



'-^^^'^I.Ei^cutive Director 
- •'^'fep.rida State. Adyi-sory Council 
on Vocational Education 

Dr. Walter K.Kferr , 
President, NaJO-onal Youth Foundation 
-i^^^^resifier^y texas Industry .Council 

. for C^xeer Education ^ 
Metiiber, Natix^nal Advisory Council 
on Vocational Education 



Mt. George S. Orr, Jr. 
Director, Division of Vocational} 
Edi^cation 

.Virginia State Department . of Education. 

Mr. Reginald Petty 
Executive Director 
National Advisory Counc'^l on' 
Vocational Education 

Mrs. Jean B. Purvis , 
Chairman, /Pennsylvania State ' , 

Advisory Council on Vocational Education 

•Mrs.^ Dorothy R. Robinson 
Chairman, Texas State Advisory Council 
Vocational Education 
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, . ^ REPORTS FROM SIMULATION GROUPS • 

Three types *of reports were iade by eacft simulation group alohg with 
evaluation comments by simulation leaders^ chairpersons and, graduate students. 
Simuliaries of these reports and comments are. giyen under three headings. 
bummary or vities ' c 

Each pa/fticipant was assigned to one of six simulati^on groups during 
the period %T registration. Each .group was to play the role of the Buchannan 
State Advisory Council on Vocational Education>ai>d carry out four quarterly 
meetings. Prepared agendas for each meeting included problems and. concerns 
which were gathered from sutveys of and visits to selected advisory councils 
in America. .> 

Each simulated advisory counciL meeting was organized into five rather- 
distinct segments: 

1. Setting the stage 

2. Delphi survey of vocational problems 

3. Council- sessions 

4 . Deb r ie f in g 

5. l3ffice input and planning for the next session 

Setting the stage included Introduction of each participant by their 
simulated name, position and role personality. Each person was given an 
opportunity to share with the group perceived characteristics of the role 
being played. After the first council meeting, there was less need for 
stage setting activities and time was conserved for additional activities. 

^ The regular council session was devoted to the consideration of- two to* ^ 
four agenda items related to problems *and concerns of top priority as deter- 
mined by previous surveys and visits. Among' the agenda items considered were: 

'19 



1. Self evaluation by the Buchannan council -^^^ ' 

2. Planning and conducting public hearings 

3. Organization of the council ^ , 

4. Relationships with local, state and national agencies 
5fc Inservice education of council members 

6. Development and followup of the annual report 

7. Development of the State Plan for Vocational Education 

8. Promoting local advisory councils on vocational education 

9. Relationships with business and industry 
10. Improving council recommendations 
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Debriefing Highlights — -Leadership Seminar 



) 




State Plan 

It would Igle appropriate to have the State Advisory Council involved in the 
development of the' State Plan, That is, the €ouncil should^serve. as consultant£ 
not a review boarcj, and' that the roles and responsibilities of the SAC in this 
regard should be clearly deliniated. 

Public Hearings . ^ 

Public hearings should be promoted in a more effective manner through 
a systematic publicity plan. - ^ . , 

Recommenda tions 

Recommendations should provide not only "content," but 'also specify how the 
recommendation might be carried out. Recommendations should be data based where 
ap';^opriate. - 

Local Advisory Councils 

Local advisory councils should have definite sujjport from the State Advisoi 
Committee. This will differ with states and should not necessarily be financial 
but might include in-service assistance to local directors. 

Agencies Interfacing with Advisory Councils 

How the different agencies an^d organizations interface with vocational 
education should be investigated (impact, role, stanze),. Reports of the inves- 
tigations -should be a- regular agenda item. - • 

Meetings should be initiated between the "Manpowet Council and the State 
Advisory Council to better utilize available resources for joint projects. 



Other 



State Councils should be autonomous, but where is a need to devise orderly 
processes ^f working with the state board and othet agencies while maintaining 
this independence. Two-way and frequent communication is necessary. 

State Council's evaluation report should be used to provide input ani con- 
tinuity for the next year's plan. 

There is recognition of the need to study public knowledge of SACVE. 

Reorganizations might best be accomplished during special sessions and 
include examination of philosophy and program of work.. 
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' . , KEYNOTE ADDRESS r 

TO THE LEADERSHIP DEVELOPMENT SEMINAR FOR 
STATE AND NATIONAL ADVISORY COUNCILS 

ON VOCATIONAL EDUCATION ^ 

BY . ./- » ' 

HUGH CALKINS . " 

-■ . • . ' . 

• Dr. Nielsen, Dr. Adams, Dr. Sara Morgan, distinguished members and guests 
at the head table, my old friend Cal Dellefield. You certainly underestimate the, 
importance of the Executive Director of, an enterprise of this kind; the members of 
any council come and go, but the Executive Director who is there all the time really ^ 
sets the tone and is responsible for what happens. It is good to return to the 
field of vocational education. It brings me back to those'early days as we (the 
National Advisary Council cm Vocational Education) were just getting underway in 1969; 
that w^s a very different tiri|^^ It was, as you recall,' about the time of the Kcrner 
report, which w^^ the time when the. television set was filled every evening with riots 
and disturbances on college campuses. We (the NACVE) reflected all that^in our first 
report which started this way . . the violence that wracks our cities has its roots 
in unemplojnnent and equal opportunity. . • those who have no jobs lash out in anger 
and frustration. Young men and women who cannot qualify for decent jobs, distrust^ 
society. . . ^dissidants speak -with the voice of rebellion. . . campus and inner city 
^reyolts. reach into our schoo^^^^ . our nation seethes. . .** We have come a long 
way from those days. We went on in that Report and talked about vocational education 

r 

programs. We were .unhappy that, in so many parts of the country, it seemed to be so 
separated from the mainstream of education. We talked about how you could get it back 
into the mainstream, where it would be more accessible to the young people going 
through the high schools. We complained about the fact that something like four times 
as much money from the federal government was going into the manpower programs as was 
going into the vocational education programs, and most of all we talked about "attitudes. 
Here is what we said, "At the very heart of our problem is a national attitude 

30 
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that says 'vocational education is designed for somebody elses children.' This 
attitude, is shared by businessmen, labor leaders, -^administrators, teachers, parents^ 
students; we all are guilty. We have ■ prompted the idea that the only good education 
is an education capped by four years of . college.. This idea has been transmitted .by 



our values, our aspirations and ot(r silent suppo.rt. . ttf- is snobbish, undemocratic and 
a relevation as to why schools fail so many student. ' * ^ 

In the seven years that have gone by since 1969, thete has been some progress". 
We are not at the ^-J^enium, but consider just what has happened. In most states, 
vocational education is now,' to some considerable degree, a part of the mainstream 
of education. In mbst 'states, with help from the federal government, a good deal more 
money is being channeled in support of vocational education. Most of all, there has 
been a change in attitude, with respect" to vocational education, so that now it is the 
.proponents of liberal education who feel on the defensive; who feel that they may be 
the ones who are out of, step with the main career oriented direction of education. I 
don't know how nrnch of this is due to the work of the' "advisory council since- 1 left it 
I don't think you brought me here to congratulate you on the progress of vocational - 
^ucation in the last few years. This is a Leadership Development Conference, and I 
think you want to 'focus not on the accomplishments of the past, but on ,the problems 
that are ahead. ' . 

What is the function of 'an advisory council? The law says it , is, to provide infoi 

mation about the operation of vocational education, and to ma"ke recommendations as tc^ 

how to improve the operation, of vocational education. However, experience tells us al 

that administrators tend to dro,wn in information and' that? recommendations come by the 

dozen from every corner. Therefore, the function of an advisory council is to' do what 

it can to lift up its collective tiead and look around the landscape and see what there 

is that it can say and do that will have some effect on the direc\ion of events. I 

haVe a friend who said that trying to influence what happens in "government or educatio 

O I 
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or business is a bit like trying to lean on the bOw of the Queen Mary as it goes by 

the end of the pier. Tha^t is what advisory councils need to do; to try to find the 

* -particular things they can do, at a particular time that will' make a difference, and 

' in thinking about what those singular things might be as we move in thi^ year 1976. 
' r . ■ ' . ■ ■ ' 

I would like to start with what^ think is the most fundamental fact that affects 

our education, - the age distribution of theTJeople of the United States. Cal Delle- 
field referred earlier to the metaphor conjured up on the way to the House of Repre- 
sentatives shortly after he joined the Natiotial Advisory Council. We were talking, 
then about the flow of young people into the unemployed segment of society, and about 
the 700,000 dropouts getting., to be 17 or 18 every year who were coming into that unem- 
ployed pool that the manpower programs were designed to relieve. 

* * . • 

I would like to talk tonight about the total flow of people in this country. The 
striking fact is that we are in^ period, and will continue to bfe in^a period for the 
next 30 or so years, in which we have a lot of people coming into the working segment 
of the population and not very many -going out the other end. We are all aware of the 
post war bab^boom and the fact that it has declined, but we sometimes <Jo not reflect 
on how big the difference is and how much difference it makes We fiad a little more 
'than 4 million births in the U. S. in the earj.y part of the 1960s. This last year 
- there were about 3 million births in the United States. That means for a long period 
of time that started about ten years ago, and which won't stop until we get beyond the 
year 2,000, there will be a lot more kids coming into the employable years than there 
will be older people retiring out of those years at the other end. I don't know what 
metaphor suits your fancy, but there is a bulge in the pipe. There- is a rising level 
of water in the lake, there is something happening, whatever appeals to you. Therefor^ 
inevitiably, the level rises, and it is when that process runs for a period of 30. or 40 
years that it will be dramatic. We will have more workers and relatively few non- 
workers which translates to more workers and relatively few jobs. , It is no wonder that 
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unemployment figures tend to be high and rising. Reading the papers points to the 
inevitable, that we have more and more unemployed people irl this country. As- the 
next few decades go by, we will continue to have, in this fcountry, more and more 
unemployed people. We are in a period of American history, one that we have never 
gone through before, in which we will have in the population curve a lot more people 
in the twenty to -sixty working years than we will have in the zero to twenty non-working 
years qr the sixty to retirement years. ^ Therefore, as vocational educat ots w e are in 
that most 'uncomfortable of all positions — a position in whicli we are educating more I 

people than there are likely to be jobs for. " ^ i ' 

• ! J 

So now, as we think about that problem, the most importajit thing is not to panic. : 
It is easy to get panicky with the high unemployment figures, and when we read in the 
newspapers horrified accounts of the possibility that the capitalistic system is not 
going* to survive periods of high unemployment. All ihat is quite wrong. We are gofLng 
to l^e able to carry on our system in spite of the period of years in which we will 
have essentially too many workers and not enough jobs- 

It is not a problem unique to the United States. We admire the unemployment rates' 
of Europe, but what we do not realize is that they have just emerged from a period in 
which they had a deficiency of workers because of the many people killed during the 
Secon4 World. War. They, too, are about to come into the same . type of period we are 
experiencing. Even the Soviet Union which brag& of never having unemployment, is likely 
to come into a period when, it too, is likely to have unemployment. 

AS" we think about this problem in relation to vocational educators, there are a 
lot of things that will be 'done wliich have nothing to do with vocational education. 
We will probably have early retirement, shorter 'work weeks and a whole series of steps 
which can be taken to relieve the problem.'- There are many things ^hat vocational edu- 
"ca tors can do to :facilitate the transition from school to work and tjry to focus on the 
problem^of how to develop in kids the ability to find jobs when jobs are scarce. 
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I would like tonight to talk abotit one particular\^aspect of the problem, which 
I think^^^ have as a nation generally overlooked,^ erf finding a job' for the millions 
of youngTteeole who are going to be coming into the Job market. I think It is part 
because it illusti^es the kind of problem that advisory councils axe best equipped 



to deal with. It is primarily a problem of attitudes; it is the kind'^of problem with" 

which I think schools are unlikely to change their practices unless they are pressured 

to do so by advisory councils. It is a problem which is illustrative pf other kinds 

of specific aspects of the problem of too many people and too few Jobs. 

My next point or concern is vocational education for the homemaking industry. 

What do I mean by a HOMEMAKER? Well, I meati two things essentially: a parent who 
• . * - . . 

stays home at least part of the time and takes care of the child, and secondly, a 
responsible person who usually takes care of the child who has no parent who can stay 
home and take care of him/her. 

How big is the industry? It turns out to be rather difficult to find out because 
the normal industrial classification system does not list the homemakeiT industry. While 
it is easy to find out how many people there are in construction, mining, transportation, 
utilities, iil^urance and lot of other things, I could not find any statistics that 
would tell me how many people there were in the homemaking industry. So I constructed — 
my own, and my besf^ guess was that during the next five years or so, there are going 
to be approximately ten million married women in their first ten years of marriage, 
who will be staying home and taking care of their children. There^will be another 
group of married women who are unable or unwilling. or prefer not to stay home and take 
caire of the kids. Some of them will be employed full time, and some- of them not quite 
full time. 

' How important is this industry from the standpoint of jobs? It i^extremely 

impbrtant. ' Ten million jobs is three times as many jobs as there are ±ry the construction 

J* • 

industry; Vore than twice as many jobs as there are in the transportation, and three 
quarters as many jobs in the whole services industry. Ten million jobs is three quarters 
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as many jobs* as ther^re in the whole government sector including teaching and about 
60% as rainy jobs as there are in all manufacturing. 

^'Froni the standpoint of the. national interest or the standpoint of the kids, how 
impdrtant "Is the industry? Well, there too, I had trouble seeking qut the facts for 
what l\ea-d^is not consi^ten< with/what I hear. What I hear\^s that school principals 
think they;f;can tell pretty accurately which kids have two parents working full time 



just by looking at the kid or kids and their behavior problems. The evident Xack of 
help at home seems t;»show up in the-way the kids behave. 

When J tried l^fiUd»out whether or not that perception was endorsed by literature 
I did not get very far. I found that in 1960 the Whit^House^ Conference oh Children 
reported that we\^o not have dependable research evidence on the effects ofymaternal 
employment uppn chdStdren. I found a much more recent book written by Gene Graham and 
Walter Wincheon, which said the following: "The mother who- works in a fiill time job 
has Icfig been regarded with sympathy. . . if she were poor or widowed; «he is viewed , 
with suspicion and hostility if she_ has a husband and income but works because she . 
likes ^i-^. All men arid mpst women have been reared to believe that children can be 
reared, properly and adequately only by th^fr Apthers . A woman that works iDeca^ise she 
wants to is considered selfish and irre^onsib]l|p ./VlTudies o^^ this, of working mothers 
and children at home, do not supp 



)ort t^is view. A mother who wishes to stay h^T^pcifrfclf 



her children, but has to work will provide adequate mothering, ^f she stays home but ^ 
wishes she could work, she will be a poor mother. If she is at home and wants to be 
there, she will be good for her children. What is .crucial is the QUALITY, not the 
QUANTITY, of a mother's relationship to her children." . 

I "suppose hiere is some truth to that. Perhaps there is also some self selection 
process. The mothers' who like their children and want to stay home are better at 
homemaking. I don't know why, but my own guess is that having a concerned parent who 
takes e/iough time with children is crucial to the upbringing of most children. If I ' - 



weire going to vtank Industries in their importance to the C9.untry, I would put the 
homemaking industry up near the top of what is important. 

What is happening to the_ industry? Well, again, I could not -find reliable home- 
making industry statistics., I don't have accurate figures to report, but what I did 
find is quite suggestive. In 1890, 16% of the labor force were women; in 1958, 30% 
\of. the labor force \;7ere'^ women; in 1970, 40% .of the labor force were women. Two-thirds 
of the increase in the labor force occurring from 1940 tp 1970 represents women, -So, 
it is clear, that we are in' the middle of, or at the end of, a period of time which 
the nuAber of women who have been entering and working and participating in the job 
market has been steadily increasing, ^ ^ ' 

Among older women 45 and over, the labor force participation is about the 
as it is among men. In^-between, ^here is" a drop ^n the curve, but even -the dro^ in the 
curve brings out some interesting characteristics. Because in the late 1930s, the 
median age that women married was age 23, the age when they stopped having childrfen 
was 32. Their median age when their youngest child went off to school was about/ 39. 
Now' the^age of marriage has dropped to" 21 and the age^ when, women stop having children is 
26. So when the youngest goes off to school, the age is about 32. It is clear that 
we have a compression of the period of time in which women need to stay home to take 

■■./:. 

care of the young children. 

Now, why is it th^t so many women are going to work and why is. the numb.er of 
children" not^cared for my a parent at home growing? Part of it is economic necessity. . 
Somebody came up with a figure, and I do not know where it was found, but 60% of ,the 
women with children who are in tbe labor force are either, single or widowed or divorced 
or have a husband who is earning -less than '$7,000 a year, ^o they are under a great 
compulsion to have to work. 

It seems clear to me there -is an additional factor that takes a change in attitudes, 

the figures that say that Wbmen earn only 65% of what men do. The majority of women 

A ' ' ■ 

in the labor force earn, on a per capita basis, or they did in 1957, only 65%^ of what 

\ . . ■ 
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men do. "Actually the 1979 figure is likely to.be down to 60%. So women are fallitfg - 

behind of where they' were in terms of competiti^ve wages. Those kind of figures are 

disturbing, and I ^m very much in sympathy with the women who are tilled of being a 

part Jof 'this second class citizen role. I am in sympathy with the women who think it 

isTpretty important for women to demonstrate to themselves and their children that they 

are people, like men, ^nd able to hold down jobs. They are entitled to competiti^fe 

compensation and shouU jlot be caught up as people who must carry out the lower status 

jobs, the taking care of the kids. It is clear, the basic attitude of women is that • 

' • • ■ • * 

they want equality and they want to be treated like men. It is a fundamental factor 

in t;he changing work habits of women. It is a fundamental factor which is tending to 

esode that t^n ^million job stations now filled in the homemaker industry.' 

* Well, what could an advisory council on vocational education do with thi% proljlem? 

One approach, I suppose, could -be to sound the trumpets- THAT A WOMAN'S PLACiE IS IN THE 

HOME, and that women should not. leave their children and hold down a job.. I suggest that 

is an approach which does not appeal to me on its own merits and even if it did, it is . 

hot a very ef fee ti;vfl^ approach for it will produce a predictable reaction among women 

that won't work. There is ^another solution which I think won't work much better. Say 

to tlfe men— HOW ABOUT YOUR THINKING ABOUT THE HOMEMAKING INDUSTRY? 

There arey^x think, some "interesting parallels in the problem of women*l5 rights 



and Jwomeflk^s equalities, and black rights, and black equality. -When one says to any 
group of *people,- "you are excluded," "you cannot hold jobs," "we won't make you part- 
ners ih the law firm," "you are inferior in some way," there is a predictable group 
reaction. When you solve that problem and the group feels it has access to whatever 
everybody else has access to, then things take their natural course. The suburb; of 
University Heights around Cleveland is practically a Jewish Ghetto because it is a self 

selected ghetto. Nobody thinks of it as one and nobody raises the problem of segregation^ 

.. 

in the University Heights School System. ' ^ * 
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/l don't really think ttiat men are going to do '50% of or occupy 50% of the positions 
in. homemaking industry in this country just as I don't 'teally think that women are 
going to occupy 50% of the positions in'the mining industry in this country. Neither 
women, nor men think of the mining industry as exclusively a male industry or thiink of .. 
'the homemaker as exclusively a female industry. Attitude is crucial, ^f we are/ as 
a country, to preserve the ten million jobs in the hdlraemaking industry, the; crucial 
step we must take is to say to the boys who ar^^coming through our school system, '^as 
you th^nk about a career, YOU, as well as the- GIRLS, need to think about the 'importance 
of homemaking as you and your wife work out your careers . It may be ,that at some, 
itime of the day or the w^j^k or period of the year or some years in your married lives • * 
you will be the homemaker and your wife will be the one holding doWn* the job outside,,.'* 

I had a bit of trouble ok my research on this, and not having' resources from the 
federal government at my command. I did the best thing I could and that was cb^lstilt 
with the wife of one' of the lawyers in our Washington office who happens to be tjeaching * 
a course in a Maryland high school entitled, "Homemaking f the ■^Bj^leloj*'" Her class^ 
is composed ^entirely of boys and I asked her to put to tii^^class ther question, UNDER^ 
WHAT CIRCUMSTANCES WOULD YOU BE WILLING TO STAY HOME AND TAKE CARE OF THE KIDS AFTER 
YOU HAVE Sk0\JU UP. AND MARRIED?" T would like to share with you the results of this 
"scientific" poll. ^ - ' 



Student A: T don' f tHihIc I could 'do it uriless T would be^ftae to' work. ' ' 

Student B: There would have^o be something wrong withj me physically in order 

for me^to stay there. Also, many' entertaining things for me to do if I had a job 

that xJbuld be continued at home instead of the office. I would try to dp this if my 

wife justl HAD to work.'- If my wife had an important job and she really liked it, I 

would stay home, but I would have to have a project to do -around the house so I would 

not get bored. For me to want t'o work at home, my wife would have to be very good and* ' 

happy in her outside job and I would have to have a/hq4>by to help her 'relieve tension — 

my taking care of the house, cleaning, cooking^and '•caring /^or the kfds . I think my • 

whole. life would have to change. It would be diff^Jg^:. If it were really necessary, 
Q 30 
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I guess I could but there would have to be a major necessity. ' I would probably have 
to learn mdny new skills which I db not know now. I would, h^e to learn to provide 
goood meals. Household chores would not be a problem. If my* wife had a good enough":' 
job, high salary, the kitchen -would' definitely have to have a micro wave oven. ' 

As you see from that "research" project, the tafek I am outlining to you is ndt 
an easy one. There is a fundamental attitudinal .prpblt^m, . I will remind you there^... 
was a fundamental attitudinal problem about vocational education in 1969 Ther^.'^eems . 
to have been extraordinary i>rogress with that problem, in the. past several years. ^ 

We as a country have a ' tough probleiqi for the next 30 or 40 years— "HOW DO YOU 
PROVIDE JOBS FOR THIS BULGE IN THE POPULATION?" Aside frqm that, if we. think systema- 
ticaliyt how/can we create jobs? How' can we' maintain jobs we already' have? Surely, 
one of the'big areas -ve need to work on is that homemaking industry with its ten 
million full time people and five million part time people. You, DON'T achieve that by^ 
saying that is the woman's, responsibility—that is for her to do. You achieve that by 
saying, "THIS IS A VERY IMPORTANT JOB." "IT IS ONE WHICH IS A VERY DIFFICULT JOB." ' 
It has a lot of skill content, intellectual content, . how. you help kids through their* 
problems, their school work, and the rest. As most of you, know from personal observation, 
your wife works out these activities b\ft it is not an easy thing to do~to change attitude 
We know, how to look at textbooks and remove racial implications that we do not like 
or tolerate; .we can do the same tHings with stereotypes of .the woman in the home. We 
know how to find role models and get men in elementary schools; we could , do the same 

thing with more men in more schools, who quite og^ntatiously were allowed to take 

— ' * ^ ' - • •• . ' . ^ ■ 

time off from their own^school in order to take care of the kids at home. We can change 

attitudes on this subject. All that we need to do collectively is to lift up our heads, 

look around, isee the problem ' and try to identify it, particularly one that lends itself 

to citizen input from advisory couficils, and then focus on hovT to deal with the problem. - 

If you invite me back in s\ven years, ^I hope I will be able to tell. you the homei^M-ng 

industry is thriving with both male and fiemale employees. ' . . happily. . . Thank you. 



Luncheon Panel Dlscussloi;t Summary 

The luncheon panel theme was: Building Relationships Between the 
Council ••^nd Community Agencies and Organizations* Panel members were: 
Mrs," Ca:roline Hughes, NACVE Aember from Gushing, Oklahoma; Mr. John 
Lan9aster, Jr., SACVE member from Upper Marlboro, MarylaH^^^^>1^^ 
Gahn, Jr., Associate Superintendent for Yo'^tional Technical and Adult 
Education-, Orlando, Florida, and Mr. Treston Caruthers, ^ACVE member, 
Arlington, Virginia ..^^ Dr. Joseph E. Clary, Chairman, Agriculture Education 
N. C. State University was the panel moderator. 

Eajph panel member was asked tjo make a short presentation on the theme 
for discussion, and then- respond to questions from the audience. ..Mrs. 
Hughes first congratulated the coujicil members present for doing ... a very 
fine job on these explicitly mandated roles". She went on to suggest that, 
some state councils in their implied roles have done better than others. She' 
encouraged state council members-* to become involved with loc5^ council's in 
Improving voca^tional education, both at the st^te and local levels. She 
^ilso urged both state* arid local council to become better ambassadors for 
vocational education. 

: Mr. Lancaster brief ly mentioned. a. few. cooperating groups, agencies, , ' 

organizations and associations that he is in contact with, more or less, $ 
on a 'day \o' daty basis. Some mentioned were: ' Parent-Teacher Associations, 
Governor's Commission oni Structured Government for all education. The - 



Association of Proprietory Schools, The Association of Dean's pf..i6](?mmunity 
Colleges, the business* community. Labor groups, special educ^tfion and the 
Juvenile Justice' system. 



Mr. Lancaster emphasised the need to involve local council members in 
their many advising roles. He went on to say that the Maryland Council is 
focusing a considerable amount of attention on helping local council become 
more involved in local vocational education programs. ^ 

Mr. Gahn followed Mr. Lancaster with many remarks that were similar. 
He stated that the local vocational education programs was involved with 
law enforcement, labor groups both union and not union, and local ethnic 
organizations.- ' ^ ' . 

Mr. Caruthers suggested that state and local/ councils should becomp^ 
the catalyst for developing a relationship between business, industry and 
vocational education. He further stated that busines^s seems to feel they 
are left uut of public education, but through effective utilization of 
advisory councils, they can be made to feel they hdve had a real part in pre- 
scribing the skills needed by those who will ^f ill their vacant jobs. Again, 
like the other panel members, Mr. Caruthers emphasized the need for involve- 



^ment. He said, "The way (involvement) fetJmes at)ob^^is for somebody to ask 
somebody to do something. They may turn you down. \But they may "be com- 
plWented that you asked them and you may be surprised how of cen they're 
going to accept and get involved in meeting with, .their counterparts in other 
areas of society." 

A question relating to- how does one keep an advisory council active 
was directed to any member of the panel. Mrs. Hughes responded with the ■ 
suggestion that a rotating membership is helpful. She indicated she felt new 
faces tend to create new activity and new enthusiasms. Joseph Clary suggested 
that giving the council members responsibility of a corjitinuing nature might 
be helpful in maintaining a high level of activity. 

4 ' 
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♦ KEYNOTE ADDRESS 

TO THE LEADERSHIP DEVELOPMENT SEMINAR FOR 
STATE AND NATIONAL ADVISORY COUNCILS 
ON VOCATIONAL EDUCATION 

By 

ROMAN PUCINSKI 

Thank you very much. Bill Elkins, there's nothing I like better and I 
guess this is true for all speakers, than to have someone read so well an 
introduction so carefully prepared. 

I am very pleased to^^be/^ier'e this afternoon. When Dewey Adams called and 
asked me if I would join this very distinguished group, I frankly didn*t need 
any persuasion. I can't think of a more timely ^and exciting challenge than to 
i?eet with the leadership of vocational education in this country. 

Those of you who are participating in your state advisory councils are 
indeed the new leadership of vocational education in America. So I want to 
thank Dewey Adams and Sam Morgan for inviting me here to wind up this session. 

Cal Dellefield took on an impossible job, ^^hen we established a National 
Advisory Council in 1968. Then. the State Advisory Council, it was Cal's tough 
job to try and put together a program and agency which could do the job that 
Congress mandated. I must tell you that the foundation that Cal gave the 
National Advisory Council and the strong leadership to the State Advisory Counc 
has turned the whole system around. This nation owes Cal a tremendous debt 
of gratitude for the enormous contribution he made to the National Advisory ' 
Council. 

I'm pleased to be here because the State Advisory Council, in my judgment, 
have a key role, and the executive directors of those state councils have an 
even greater key role. When we created the State Advisory Council in 1968, we 
did it with a purpose. We wanted to bring vocational education a new and mean- 
ingful dimension of leadership. We wanted to bring vocational education, a., new 
and meaningful dimension of contribution. We wanted the State Advisory Council 
• 34 



Just as we wanted. the National Advisory Council, to be broadly representative 
of all the' elements of the community. So they' could fashion and structure a 
vocational education program to meet the needs of the^ country. We did it this 
way, I remin^i you in 1968, wl>en there were enormous problems in America, , This 
nation had been in its 8th year of economic growth. Some of you may have for- 
gotten, we had an unemployment rate of 2,3% and employers were pirating each 
other for skilled help. So it became very apparent to the Congress that if. this 
nation was to indeed surge forward economically, we had to have an educational 
program that would produce men and women that industry would need. We know 
there would be great changes in the American educational system and that's why 
the State Advisory Councils were created, ^ 

Now we had a tough role in creating these State Advisory Councils, We did 
not want to impose on the state another layer of federal authority. As a matter 
of fact, when I was chairman of the committee, and I believe that feeling pre- 
vails today, congressmen were very conscious of the fact that the states must 
be the final abiders of their needs, and not the federal government, . So we were . 
concerned in trying to ^et up a structure that would do the job and yet not 
.impose a whole new level of federal controls. So, we gave these boards some 
mandated powers. But we had to find a very delicate balance. How do you do 
ct.hat? We continually required, as a matter of fact, in the new act working its 
way through the Congress, that we place even greater responsibility on the State 
Advisory Councils, We have these councils mandated powers Xo participate in 
the full and on-going rlievelopment of the state plan. First of all we require a 
state plan. Then we mandated that the State Advisory Council must be an on-going 
participant. State Advisory Councils are not just a dl|^inguished group of 
citizens who have their name on the stationery. They a^fcn on-going organization 
of citizens, knowledgeable people in the educational needs of our community, who 
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must participate from beginning to end, in the development of our state plan. 
So we said that federal funds will not be expanded in the state until the State 
Advisory Council certifies that indeed they have participatfli^ in the development 
of that plan and certify the plan.^ 

This is a great deal of power. It is not to suggest that State Advisory 
Councils ought to engage in some type of confrontation politics with their state 
administrator or their chief school officer or the state board of the governor.^ 
There's a sort of contradiction in this development in many states. The board 
is either appointed by the governor or the elected school board and so there is 
some sort of relationship between the two. 

What we wanted was to make sure there was new input coming into vocational 
needs of that particular state. I admit that State Advisory Councils ought to 
be agressive, they ought to be a panelist. We're not suggesting that you have 
to deal with yaur state officers at arms' length. I enjoy some of the jests 
that were mentioned here today about the chief school officers, but they too 
have some pretty tough problems. 

What we try to find is a bridge between the State Advisory Council and the 
state administration in developing a program that would meet the needs. The 
executive director, therefore, becomes the heartbeat of that program in that 
state. 

It is my hope that this seminar is for the conference of leadership and has 
broadened your overview of the possibilities, the opportunities and the needs. 
Again, I must: congratulate Dewey Adams and Sam Morgan for putting this together. 

We created the State Advisory Council because we saw the tremendous needs 
and the tremendous changes that are going to be occuring in American /^ucat ion- 
We are on the threshold of a two trillion dollar economy. In 1968 ana\1969 and 
1970, we saw that once we set loose the demands of Vietnam and could concentrate 
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on our domestic needs and the worlds peaceful needs thfere would be gre^ demands 
on American industry. I said then that this nation was going to reach a two 
trillion dollar economy by 1890 and I must apologize to you, I was wrong. We 
will probably reach it by 1978 and 79. In the wake of this kind of economic 
growth the challenge to American education, the challenge to vocational education 
Is particularly severe. For in this kind of great growth we see immediately 
ahead. We are going to have to produce an educational system that is going to be 
able to meet those needs. I. will hope that you as members of State Advisory 
Councils and as executive directors will keep that uppermost in your minds. This is 
no sport for the meek. You are dealing .with perhaps the most important single 
challenge in our society. 

Lincoln once said that if this nation is to be destroyed it will never be 
destroyed from without. There isn't a power in this world big enough or strong, 
enough to hurt us. Lincoln said. a 100 years ago destruction will come^Jrom witnifcttr 

As you see this economic surge forward at all levels you're going to witness 
a requirement for skilled help. People who are able to accept challenge. That's 
why I say to you, and I don't say- this to praise you, I know of no single group 
in American education that has a greater responsibility than the men and women 
in this room today. It will have to be your imagination and your understanding of 
the needs that's going to create an educational system. 

Don't get hung up on details. Don't fail to see the forest for the 'trees. 
Don't get yourself all tied up with petty little jealousies , politics and whatnot. 
I hope that you,, as the State Advisory Council members, are going to see the big 
picture, the enormous economic growth and demand on the populous of our society. 
Then we can meet the needs. 

The first thing I suggest^ you do during this Easter recess. Congress is going 
Yome tonight or tomorrow, I hope you're going to invite all of your congressmen 
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and senators to meet with you, I hope that jou will meet with them. Tell them 
who you are. Tell them what you're doing. Tell them where you're feoing. Tell 
them what you need. Give them your feelings about legislation. The weak^ points 
and strong points. So that when these bills come up on the f I'oor your congress- 
man will be knowledgeable or have .an understanding of what you are faced with 
in trying to meet the needs of the American educational system. 

We know that in this enormous change that lies ahead we're going to see new • 
directions. First of aJLl, we're going to see new challenges in the whole struc- 
ture of educating American women. For the women are going to out number the men 
in the American work force. And many of the traditional beliefs that we had will 
have to fall by the wayside. An educational system, particularly in Home Econo- 
mics, is going to have to take on a'whole new significance. In 1970, the census - 
showed there are 51% women and 49% men in America. The 1980 census is expected 
to Show 53% and 47%, The 1990 census will show 55% and 45%, Industry is going 
to be., drafting wom^n . Into, the world of work. Of course, there will be other res- 
ponsibilities. Our educational system is going to ha^e to recognize, that we 
will have to teach both young men and women in homemaking. In a time when home- 
making itself is becoming more complicated, we can't be so obsessed with the 
industrial materials of our society that we overlook the family structure." So 
you as vocational educators will have to train women and young men for the vocation 
of homemaking at the same time you are teaching them a marketable skill to take 
their place in industry, 

'''■\ 

We now have in this country a very significant move in education. Ken Hoyt 
has been preaching the gospel for a long time on career education. We also 
look upon career education as some sort of competition to vocational education,. 
There are those who look upon career education as a threat to vocational education. 
I* suggest to you that that is nonsense. They compliment each other. 
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Fot the first timey we Americans are starting to help young Americans, old 
Americans and all Americans select their careers on a much more systematic basis 
than they have up to nQw. Ask yourself how do people in your community pick 
their careers. Very often* great talents are denied the , society and the community,, 
simply -because young people are not aware of the career opportunities that lie 
ahead. 

The first goal is career education; exploration, orientation, probing, searching, 
evaluating, counseling, letting people know -what available. What does it take? 
It's a lifetime process. That's what we mean a lifetime process. Because as 
we \surge to this two trillion dollar economy, we now can say with a very very 

\ ^ ^ : • ' ^ » 

certain prediction that many Americans are going to change job skills as many as 
five to nine times' in a working lifetime. You as vocational educators are going 
to have to train and retrain these pe^lg^ for the whole lifetime. 

We're now talking as we look at this enormous economic growth of the task 
force approach to American industry. You're not going to see factories built 

to do 'one job for 30 or 40 or 50 years. You're going to see-'' task forces put 

• -■- - - r -^ v ■ - ■ --S^ 

together for a mission. When the mission is -finished the task force is dissolved. T 

People will gravitate. to other jobs, new task forces. The space program is a 

per|ect example of tihe^ future. The space program putting a team on the moon 

was a task force approach. In 1961 President Kennedy said, "We have to put a ' . 

team on the moon in this decade". And so they put together a task force. A 

space agency recruited secretaries, engineers, economists, chemists, everything, 

put together a whole research team, engineering team hired them all over the 

country and they worked on one mission. When the mission was completed they were 

dissolved and we went through a tragic era. When space engineers, those who were 

responsible for putting a team on the moon drove taxi cabs in New York and in 

Washington and in Oregon, simply because we had not anticipated that they had to 

be retrained for other jobs, as this task force began to be eliminated. 
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This is going to be the way of the future for American education. You're 
going t Q_haye to be looking at this. Career education will become^ keystone, 
therefore, in showing people what's available. I can It think of anything more 
cruel than to ^et the appetite ^f millions of Americans with career education 
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f and not have a vocational education delivery system to train these people in the 

^ ■ . p 

occupations and' Vocational they tiave chosen. That's why I say to you that those 

who have suggested that there is some sort of competition between career education 

and vocational education is nonsense. They compliment each other. 

There is a bill now in Congress, its purpose is going to move very shortly 
to place as much as 100 million dollars into career education. To put the whole 
selection process on an intelligent basis. As advisory council members in voca- 
tional education, you're going to have to be constantly aler^t to building a 
- delivery system that will be able to absorb these people as they have made their 
choices through career education. 

Vocational education is through the high school level. The second goal is 
occupational technical education: the community college, the more sophisticated 
form of vocational education; associate degrees and then Vour- baccalaureate 
degrees and going on as high as they want to go. 

The third goal is adult education. I have just got through telling you from 
now on vocational education is going to be a life long process. The fourth goal 
is handicapped: a generation, a whole group of Americans too long totally Ignored 
by educational institutions, denied the opportunity to participate. Why do we 
have to do this? Why do we have to put a new emphasis on the handicapped? A > 
new emphasis of adult education. Because as we surge to this enormous economic 
growth we're going to need everybody we can find. We had proof of that in 1968 
and 1969. This why you have tb structure an educational system that is going 
to look at the diffused picture, within education itself. 

• 48 
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We're going to have to be looking, in my judgment, not at individual programs 
of vocational education, but rather at clusters that the office of education is 
quite properly defined. Instead of training people for one specific job, we can ^ 
prepare them to move horizontally through a whole field. I will strongly recom- 
ment that you familiarize yourself with clusters. Look at the enormous opportuni- 

ties. Why clustering? Because that's what it's going to take to meet these 

I 

educational needs of the 1970 's, 80 's and 90 's. ^ 

In 183b the U. S. Department of Labor reported nearly 35 indentif iable jobs 
in this country. Today the labor department dictionary of job skills lists 
40,000. Thatjs why you, as vocational educators, have to broaden your sights, 

?■ 'r 

if you're ^i|ig to prepare people for these jobs. As we surge to a two trillion 

'} 

dollar economy we're going to create another 10,000 job skills, job skills you've 
never even heard of befoi::©^. Right now they are somewhere on drawing boards". 
They are so radical, we are afraid to talk about them. 

Let's take a look at the medical profession. This country will never be 
able to train enough doctors, I don't care^ how many medical schools we build. 
Obviously, we have to go into the whole health professions field. The paramedics, 
training people to do specific jobs next to a doctor; working in the hospit,als, 
and that will become even more pronounced as this nation moves to a national 
health insurance program — which we're going to do probably after Easter or aC least 
next year. A whole health professions cluster is exciting and alive with all kinds 
of opportunities. 

Distributive education as a cluster—warehousing, inventory, bills of laden, 
secretarial work, trucks, all the elements of Distributive Education — this is 
the most exciting thing in the history of our nation. Because as we look at the 
days ahead Distributive Education will be the key to moving a two trillion dollar 
economy. If Distributive Education fails the whole system collapses. So, when 
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we 'look at the Dis tribiitive Education cluster, we see hundreds o^By^ppor tunities 
which you as vocational ecfucational leaders have to develop. 

The whole structure^ of Home Economics as a cluster — I've already talked 
about the various opportunities, and I could spend the rest of the day here. * 
Home Economics will be preparing young men for the business of convenience foods. 
This^ nation's eating habits are changing and^he convenience foods industry is 
the key to that change." Who in this country is teaching anybody about convenience 

f ■ ■ 

foods except the home economics people. So, you look at the home economics'^ 
clusters and see all of these opportunities. I could go on down the line talking 
about 15 clusters which I hope you are going to take up, and carefully look. at 
them . 

I would suggest that, we, as members of society give careful considearation 

• to curriculum development. That's the, heartbeat . The heartbeat of meeting^ the 

educational nieeds of/America. As I told you, 40,000 new job skills, 15 clusters, 

enormous move, enormous growth, enorinous -change.* We cannot stay with the old 
■ * ■ «» 

curriculum that we've been having for the Jast 15 or 20 years. Obviously, if 
vocational education is to meet those changes within the structure of the goals 
I've talked about, you're going to have to develop curriculum. We already have \ 
very exciting curriculum in the pipeline available to you, funded ancf on line 
from the office of education. They have a tremendous program in the building 
trades available to you right now. When you leave here go ovet and' pick it up. 
You=:can have it without spending any new additional funds for curriculum develop- 
ment. But, I will admit that curriculum development will have to be tailored to' 

4 

meet your particular needs. 

I once saw a request .for curriculum development In catfish harvesting. I 
said what the heck is this? Who in the heck w'ktits a curricul^um in catfish 
harvesting? Well, I learned tha^ in Mississippi that's a very big industry. It 
may not sound like much in Chicago, but to the people in Mississippi it was a 
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very important challenge. I was pleased that; the office of education funded 
tbat particular program. Curriculum development becomes the key to sulrvival. 

One thing I would like to strongly recommend to you, if I leave nothing 'else 
to' you here today, please get away from parochialism that has kept vocat:^onal 
education in. a straight jacket much too long. I know the problem that you have. 
1 know^hat your legislatures look at your vocational education program and they 
say well there are no needs for this job. They try t'o structure a vocational 
education program and system that is geared to the community needs. . But they 
ove^d^o^ the fact that one out of five Americans moves every year. We are the"' 
most mobile nations in the world. No other people move as much as we Americans. 

It is a safe fact to assume that a youngster growing up in one community is not 

■■ ■ ' . ' ' ' 

goings to live iri;that community for the rest of his/her life. 

Let's look at the human, being. Let's look at the student. What are that 

student's talents? How can we give this student a marketable skill? HiS wants 

] ^ * • • 

to study laser technology. Let's make it availableTw ^yen/rhough we know that 
there are no jobs available iu laser technology in that communit)|. 

One of the problems that we have in this country , and one of the great' prdb- 

% .V. 
lems of vocational education is that it has tried historically to tie itself to 

the immediate, local needs, and of course I understand why.' The school board 

member said why should we be training .this student for laser technology when he's 

going to move on to New York or California or someplace. If you're going to try 

that theory, you shouldn't bother teaching them how to read. Why do we have an 

educational system' at all? Why should the local taxpayer be paying all that' 

I* 

money to educate a human being when we know^that human being is going to move on. 
It's silly isn't it? I think that's short changing American education. 

A new bill coming out of Congress is going to put a new emphasis, on the need 
of this country's disadvantaged people, because that's where the problem is. For 



the first time in our history, we are spending mor^-^ja^the federal budget for 
social welfare programs than we are for defense. That's the price we're paying 
today for shortchanging the disadvantaged Americans of our country. i . ^ 

. Uo\j' the^^figr^eBS{±s, ^ajrirvg' tp you, 'if you want to participate in federal 
prbgramsy^^* ypii want some federal help,' you're going to have to try to correct 
thajt shpTtooming. Because as these young people enter the world of work they 
* ^fi^'is^ly are relegated' to the 'entry skilled jobs, .^^^^re'not prepared for the 
■'^ worjd of work. . Tod often t^hey'_have been denied those^'opportunities, and so we 
have people who. get bored with the job,' and enter all'sorts^of anti-social acti- 
v^ities in search of some sort of existence. 

Quite properly I would suggest to you, start looking carefully at the educa- 
« tionai needs of your disadvantaged community. They've got talent and ability. 
We now have built many of our area vocational centers down' in_the south, and are 
now providing equal opportunity to all the youngsters. They are discovering that 
they are all progressing. 

I say to ^ou as leaders, you've got an awesome responsibility. Nobody in 
this country has a greater responsibility than you. When- a <3^tor jaakes a mistake 
he buries it and whb knows the difference. When a lawyer makes a mistake he 'appeals 
it, and tells ►his client the judge doesn't know the law. But when you make a 
mistake, those scars will follow those youngsters forever. That's how awesome is 

your ^^ponsibility as leaders in vocational education. \ ^_ 

.So, I hppe I've been able to give you some idea of the enormous- challenge . 
Do me one favoi 'Oit the waM home, just think .for a minute about who you are — ^what - 
is your respo^^^llity ? ywhat opportunity do you have- to make an impact? what mark . 
^ can , you make on societ^(?Wk^n you go home, have dinner with your family and tell 

them whers you've been and what you've done and tell them who you are. Tell them ^ 
what, you 're doing and tell them what your plans are. You see, fi^st of all, 
leadership' is believing iny^ourself. If you don't believe in yourself then don't 

52 

.44. 



ERIC 



■ # 

try to lead somebody else. You h4ve to believe. When you believe in you, then 
you provide the leadership for vocational education that 'will really turn the 
American educational system 'round and make it a tremendous exercise in freedom 
and opportunity. Thank you. 



DESCRIPTIpN OF THE SEMINAR MATERIALS 

The^. simulation materials useS in this Leadership Development activity 
were based on actull problems as, reported in a survey of executive cfirectors 
of the^ State Councils, These problem areas were. then written in a format 
that was applicable to a mythical state named Buchannan, Each seminar parti- 
cipant '*was provided with background demographic information about Buchannan" 
inclading the state organisation for vocational education. 

The 'timfe alloted for the^ seminar permitted four-three hoiir sessions 
which were organized into the fall, winter, spring and sumn^er meetings of 
the Buchannan advisory council. Each seminar participant vas- assigned to 
one of six groups, each simulating the JBuchar^nan State Council, Each group 
was supplied with the same materials and assistance. Role .assignments and 
persanailties were given to fourteen council members including the " Chairperson 
and two adtiitional personalities, J',' L, Jenkins, the Executive Director, 
and Dr, Jerry Miles, Assistaht to ^the State Director of Vocational Education 
for the State of Buchannan, Each council member was designated as repre- 
-senting one or more groups as specified i,n the 1968 amendments. 

Minutes of each simulated council meetings including the previous 
summer meetings were provided to each council membei^;. Recorded in these 
minutes were concerns of particular council members and a proposed program 
of work for the coming year, these minutes attempted to set the stage fo^ 
what might be expected in the fqurj simulation sessions beginning with the 
fall meeting. 

The Chairperson was provided with an agenda for the full meeting and 
a list of key points to remember that facilit"ated each meeting. Each parti- 
cipant was also furnished with an agenda for each of the four council sessions. 
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Materials on the State of Buchannan, role assignments and personalities, 
a Buchannan Council directory, minutes of previou^^ouncll meetings, a report 
*by Research Associates on council recommendations, a summary of the council's 
proposed recommendations to the State Board, instructions on the semantic 
differentiation scale, special instructions to selected council members were 
provl^fed to each participant at the time of registration. 

The Chairperson for each group was selected prior to the conference 
getting underway. In each case, the simulated Chairperson was an active 
executive director. Chairperson (or a former chairperson or executive director. 
In addition to the Executive Director, a graduate student and faculty member 
was assigned to each group.' Their function was to assist the simulated 
Chairperson and to provide the participants after each session with a summary 
or debriefing of what. had occurred* as each member played their role. 

Similar materials dealljig with different topics were distributed to 
each member as the' seminar progressed- from fall to summer meetings. , Dissem- 
ination of the material? was the responsibility of the graduate student./ 
All materials had been previously packaged for distribution at a prearranged 
time. These materials were polor coded to each meeting of the Buchannan 
Council: fall, pink; winter, ' green ; spring, yellow; and summer, blue. 

Both a pre conference and post conference inventory instrument was 
given to each participant. The pujrpose of tlikse instruments was to illus- 
trate how a semantic differential scale could be used by a state council fpr 
data gathering purposes and ^o provide some basis for evaluating the seminar. 
A second instrument utilizing the Delphi Research Technique was used through- 
out the seminar. The purpose of the Delphi instrument was'^to again illustrate 
to the participants a research technique they might use in their respective 



states. 
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DIRECTORY OF MEMBERS OF THE BUCHANNAN 
STATE ADVISORY COUNCIL ON VOCATIONAL EDUCATION 
/ AND OTHERS 

Council Members 

1. J. M. Burrows, SAC Chairperson and President of Brown Manufacturing 
Company. (Manufacturing of Textile Machinery). 

1^ ' 

2. Dr, Gerald B. Hopkins, SAC Vice Chairperson arid Associate Superintendent 
for Vocational Education, Mason Public Schools. 

3. Dr. B. H. Wilder, President of Buchannan State College. ^ 

4. R. L. Lawson, President of Broadslab Brick Company arjd Chairperson , of 
the Idle Falls School Board. 

5. Daniel C. Dorr, Assistant Director of the Buchannan State Employment 
Bureau . 

6. D. W. Williams, Senator, Buchannan State Legislature. 

7. Carl Korb^ Regional Director of Vocational Rehabilitation. 

8. James Carling, Automotive Mechanics Instructor, Jefferson High School. 

9. P. L. Bentley, Principal of Kennedy High School. (Kennedy is located 
in one of the less affluent areas of the city where total family income 
is very low .:ompared to the state average), Weston, Buchannan. 

10. "a. B. Oates, Mayor of he City of Madison, Buchannan. 

11. C. C. Ccles, Director of the Buchannan Industrial^ Development Commission. 

12. L. H. Binger, President of Buchannan Bank and Trust Company^'-' Cro ton, 
Buchannan. 

13. William Rydf'r, Regional Manager (5f General Electric Company. 

lA.* Vince Vangard, Owner-Mauagl^. of Vangard Welding Service, Industrial City, 
Buchannan. ^ 

OTHERS 

1. J. L. Jenkins, Executive Director of the Buchannan State Advisory 
Council on Vocational Education. 

V 

.2. Dr. Jerry M. .Miles, Representative of the State Department . of Education 
(Assistant Supervisor) . 
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J. M. BURROWS (James or Judith) 

Role Assignment _ 
Chairperson of the Buchanan State Advisory Council on Vocational Educa 
tlon and President of Brown Manufacturing Campany (Manufacturing of Textile 
- Machinery), 

Category 

Person familiar with vocational needs and problems of management and 
labor in the State. 

Role Personality 

You are an outstanding industrial manager, well respected in the busi- 
ness community and called upon often to serve iji leadership roles. You've 
grown up in the ranks of the textile industry and you are respected for 
your first hand experience in your field. 

You tend to be well organized and"" prepared and like to see meetings 
beglA and end on time. You're seen as a bit directive in approach but not 
overbearing and you do tend to let others liave thetr say. You encourage 
others to speak up at Council meetings. 

You're married, have two teenage children and your spouse is also 
\uite popular as a leader in the community. 

There are other interesting things about you, but you can make these 
up as the occasion seems to require. 
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DR. GERALD B. HOPKINS 

' ■ Role Assignment 

/ Vice Chairperson of the Buchanan State Advisory Council on Vocational 
Education and Associate Superintendent for Vocational Education, Mason 
Public Schools. 

Category 

Person familiar with the Administration of State and local vocational 
education programs. 

Role Personality 

You come from a background in Agricultural Education and are. considered 
by many to be one of the better public speakers in the profession. You were 
obviously an outstanding voca tioiijkl. education youth leader and tend to 
dwell upon the need for opportunities to develop leadership among our young 
people in Buchanan. 

r 

You are very active in the church and provide adult leadership for a 
number of community service projects in Mason. Very patriotic, committed to 
vocational education, you're regarded highly by the Superintendent, the tea- 
chers and school board in your area. You're a member of the Lion's Club, 
your wife comes from a background in home economics education and yours tends 
•^o be the all-American family. Four children, to be sure, two boys, two 
girls and the rest of your personality you can simply make upl 
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♦ DR. B,*H, WILDER (Robert^ or Betty) 

Role Assignment ^ 
President of Buchanan State College. 

Category 

Person representative od community and junior colleges and other 
Institutions of higher education • • • 

Role Personalit y 

You are a person of consfcleirable dignity and academic standing in ttie 
State, You're tended to-v^ay near the "power structure" In^the State and 
have been very successful In getting support for State College. You tend 
to place much stress upon the need for more and better teachers of voca- 
tional education and you see the senior college and university playing a 
stronger role in this regard. 

You support comnunlty colleges but you tend to want to see this concept 
slow to development because of some fear of competition with the State College 
You've tended^to urge the Council to focus primarily upon its relationships 
with the State Board and to a much lesser extend with other agencies. 

You're an active college recruiter, a respective community leader but 
not proned to get Involved in much activity other than your college. 

You have one child, presently in college and have given some th^^ght 
to running for public office one day. 

You have many other Interests and may want to make up a few of these as 
you proceed. 
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R. L. lAWSON (Raymond or Ruth) 
Role Assignment 

President of Broadslab Brick Company and Chairperson of the Idle Falls 

^ School Board. * \ ■ ' 

♦ 

Category 

Person representative of School Boards. ^ 

Role Personality 

^ , You inherited the brick company from the family but have now given 
it the leadership necessary to make it a leader of brick products In your 
area of the State. You are an excellent sales perspn for your company 
and often chide B. H. Wilder for the use of stone ratlier dian ttick at 
Buchanan State College. ^ ' \ . 

You are extremely-- prfottd of* your c6mm^ity, ptpu^-to be on tlie local \;\ " , 
schob^l toard and haveN^^rked hard to give Idle^ Falls excellence In its ^ 
school programs. You ^ve a slight teniiency *to favor strongs local school 
controlc axid oc^asloiuiULy seem to critlcizevtne epfiercljse of atrong Influ- \ -< ' 
%&ce or/contr6l(vfrQm the State Departme||^ of.^ucation lo^l. ^ 

' to e^ji|y fa^ilies^^^^ ; You have no childlt:^ oifi^our 

adoplfed two chiJdren;^^)|b:^M^ given evtffy .ppportWil^^ to succe4d in^ the 
8chool\>find«. community. y ^ , V , '^"^ ' 

" ' -V-v ■ ■ ■ : * v- -^.^ ■ - --J^- 

^ You tend t:o like to tell Jokes and stories ajtxd use thesig whenever ^ 



« . ; You fia^e a g^iea^t i&mhep^xrt community ties, Tpois which date back 
to e^p^ families ^^in IdK^ ; You haye no childV^ o^our am.hat 




. other folks gi^e you";tii^ opportunity. j Your favorite one i6 a^ut air- 
planes, but we've ^c^rgb.t ten how it '^^s.. Maybe ydu^cspi recall it 4urlng 
ehe'meet'fngs: . . ■ "'■ ' . , t ■.. " 

...... . \ .'-'^ : .^-."'A,- .^-^ . ^ 
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DANIEL C. DORR 

Bole Assignment 
Assistant Director of the Buchanan State Employment Bureau. 

Category 

Person representative of manpower and vocational education agencies 
in the State . . ; . ^ 

Role Personality 

Called Danny by most people who know you, you are very close to the 
governor's office in the State. You tend to guard the role of the State 
Ebiployment Bureau in coordinating placement in manpower programs and are 
unsure that public schools should be in the business of operating major 
placement offices. 

Yoii. seem.to be quite loyal to your "boss". who is nearlng retirement 
and you hope to become Director in his place if you can avoid upsetting 
the political climate in Capital City. 

You tend to be a bit "long winded" and tend to want the Council to 
increase t|^ size and amount of its reports and publications. Witness 
your feeling that many recommendations are needed to cover all the concerns 
of the^ Council. 

You are married, father of three daughters (lovely gals!) and an active 
member of the largest Roatry club in the city. You could be in" line for 
a major state office in Rotary next year. ^ 

Maybe your wife should be an outstanding leader in community cultural 
activities. See what you can come up withl 

I 
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D. W. WILLIAMS (Dorothy or DavJd) 

o ^ Role Assignment 

- Senator, Buchanan State Legislature 

Category 

Person representative of the general public • • • 

Role Personality , 

You are a leading member of the democratic party in the State* and may 
seem a bit concerned at times about the new republican leadership in 
Capital City, You are now in your fourth term, however and are not in 
any danger of leaving politics right away. You tend to the Council 
leader when it comes to legislative relationships and your leadership 
is highly respected in most areas of the State, 

You own a 1,200 acre ranch along the Brighton River and you plan to 
return there at the end of your fifth term in the legislature. There are 
beef cattle and horses — an outstanding ranch in one of the best' spots in 
the State, ^our spouse is Manager of the ranch and is doing quite well. 

You have no children but you've long supported public education and you've 

O 

been especially interested in the manpower development of the State. 

There has been special interest in training for the poor and disadvantaged. 
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CAKL KDRB 

Role Asslgnpent 
Regional Director of Vocational Rehabilitation, 

. ^ Category 
^iPeirson with special knowledge, experience or qualifications wttli^ 
respect to special education needs • • • ^ 

Role Personality 

•7 

You tend to be a person of fetwer words but when you speak, you are 
very forceful. You tend to be an ide&s person and make excellent suggestions 
at times for Improving the work of the Council, You operate a well organized 

office and! are business-*like In most conversations. 

'I' 

You are quite interested in and concerned about programs for the handi-* 
capped and you often urge the Council to ta|ce a stronger stand in this area. 
You have three children and one is handicapped so you know first hand what 
its like. 

You might suggest somewhere in the year's planning that the Buchanan 
Council co-sponsor a conference for vocational .teachers of the handicapped. 
Perhaps your office would join in this effort along with State College 
if wilder is willing I? 
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, JAMES .CABLING ("Carlle") 

Role Assignment 
Automotive Mechanics Instructor, Jefferson High School. 

Category 

Person having special knowledge, experience or qualif jlcation with 
respect to vocation and not involved in the administration of Stdte ot: 
local programs. 

* Role Personality 

You are rated as one of the most effective trade teachers in the State. 
You have an outstanding VICA organization and your school is recognized 
as one of the best_ youth leadership development centers in tjie State. 

You came up thV>ugh the industry, were' a jtradesman, understand the 
work of unions and ten4^to understand many aspects of labor and management. 
You are called upon each summer^ to teach or as consultant in one of the ^ 
leading automotive schools in the State. 

You believe the State Council should hear f rom^ more of the working' 
people of the State. You encourage the inviting of selected trade leaders 
to^ public hearings and other special efforts to hear from the working 
persons world. ^ 

You tend to be strong w4th respect to work experience in the school 
curriculum and urge cooperatiVe education in every program. 
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P>L. BeAtley (Patricia or Paul) 

2 Role Assignment 
rlnclp^l of Kennedy {Ugh School, Weston, Buchanan (low income , 



Category 

Person representing school systems with large concentrations of 
acadonically, socially, economically and culturally disadvantaged 
students. 

Role -Personality 

You tend to be an excellent^ leader of compromise in the Council. 
You are not alwayq^ comfortable With conflict and you work hard to avoid 
such. You're considered a "good" school discipline at Kennedy. Parents 
respect your more authoritarian rule because of the type Coinnunity you're 
in. You'd probably be a good "mine", "mill hill" or "factor^principall 

You're a church leader, a miamber of Kiwanis (key club works with you 
at the high school) and a stronger' supporter of other community civic 
club activity. 

Your spouse teaches in business education at the n^^by comnunity- 
^college, so you tend to have an education family. You have two sons 
and both are destined to be excellent fast ball players 1 You're quite 
sports minded, too, and Kennedy turns out some "mighty fine" players I 



A.B. OATES (Ann or Allen) 
Role Assignment 
Mayor, City of Madison, Buchanan 

Category 

Person representative of the general public . . . 

**'*^- 

Role Personality 
♦ * 

You tend to see service on»the State Advisory Council as a bit more of 

ah honor and recognition for good work than as an opportunity for service. You 

sometimes wish the chairperson would be less concerned abput activities, at- 

^ I 
tendance and meetings and just have a good dinner meeting occasionally to keep 

up an acceptable Image. 

Madison Is a thriving city, so your problems as mayor are not great. ' Re- 
election has, not -been difficult In the past and you're sort of coasting along. 

You make ^ great number of community appearances and enjoy- especially , - 
getting Involve'd In all of the youth club activities In the spring of each 
year. 

*Your jnate keeps reminding you that y^otPkir^n^t getting any j^^^^er, but you 
feel that you're good for 'another twenty ylears yet! 

As a politician, maybe you can come up with a few other personality 
traits you like! ' ^ ■ 
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G. C. COLfiS (Carol or Charles) 
Role Assignment 
Director of the Buchanan Industrial Developmf^nt Commission. 

Category 

Person representing State industrial and economic development ... 

Role Personality 

You tend tq^ devote a great deal of time and effort to "s^ling'V Buchanan 
to new development prospects. Most o| your time is spent out of the state 
with respect to efforts to attract new industry to Buchanan. You work closely 
with the Governor's office in this regard. 

'You ar^ not, against the work pf Ceta but you are not strongly supportive. 



You've had some past conflict with a prime sponsor and this left you with some- 
.thing of a negative ^opinion toward similar manpciwer programs. 

You're relatively young and one of the few members of the council who is 
not married. This leaves you with many other personality characteristics which" 
you may want to share. 
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L. H. BINGER (Louise or Layry) 
ROLiS ASSIGNMENT 

President of Buchanan Bank and Trust Company, Croton, Buehanan. 
T Category 

<• • « 

Person familiar with program o£ vocational and technical education. 

Role Personality 

You are an outstanding business person, having taugiht accounting 



" for a number of years and served for four years as the Assistant Principal 

of a comprehensive high school. Your bank has long provided support for 
local distributive educatiofi and business education activities and you 
speak often to youth groups at the local hlg^ school, — , 

You are a member of the advisory committee for the conmunity college 

. so you tehd to support . increased rfesiponsibillty for vocational education 

' ^' " • ♦ " ' * ■ ' ■■ 

by thib institution. 

Other role personalities are quite evident among bankers so we hope 

^•^ , you dream Up others as we proceed. 
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WILLIAM RYDER (Bill) 

Role Assignment 
Regional Manager of General Elei:tric Company, 
* Ciategory 

Person familiar^ with vocational needs and problems of manfllgement 
and labor in' the State ... - 

Role Personality 

You begun your career as a vocational teacher but moved into the 
business community after only two year^ in public educati^. You're a 
good manager and ha^e done well with your company. 

You tencf to apJt for less governmental involvement /in business and 

industry and seem to support a very strong independeay istatus for the 

^ ' . I 

State Council. You are an outdoorsman and very fond^of fishing and 



hunting. If you miss a Council meeting, its likely to be for a major 

hunting or fishing outing. X 

I 

YCu tend to support all vocational education programs and when 
present for Council meetings, you are an excellent participant and 
contributor. * 

' ■ ■ ► r> ■ " . . ■ 
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VINCE VANGUARD 



Role Assignment 

Owner-Manager of Vanguard Welding Service, Industrial City, Buchanan, 

^ Category 
Person familiar with vocational needs and problems of management and 
labor • . . 

Role Personality 

You tend to be a bit impatient with the bureaucracy and are rather • 
outspoken at tlmes"^about the waste of taxpayers money on non-relevant 
education, . Yoij] strongly support' skill training but believe there Is 
little vallie ija a college degree for everyone. You believe most trade 
teachers can do equally^ks well thout college degrees In vocational 
education. 

You provide on-therjob experience for many school youngsters who 
seek cooperative education experience while pursuing academic work, 
You assist local . schools and community colleges with numerous adult 
education welding workshops and short courses. 

You've served as a member of vocational education advisory committees 

i 

and support the State Council's desire to promote local Council operation. 
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J. L. JENKINS (John or Jane) 
R ole As s ignment 

^ " 

Executive Director, Buchanan State Advisory Council #h Vocational 
Education. 

Categoiry 

None Relevant here. 

^ Role Personality 

You moved from the position of Professor of Education and for a long time 
have been highly respected In vocational education leadership In the state and 
nation. You recently replaced a less effective Executive Director so the 
Council members seem quite pleased with your leadership. 

Your background was Industrial education and you tend to find much support 
from the Industrial representatives on the council. 

You want the Council to^^come more aggressive and you encourage the exam- 
ination of new Ide^s at each opportunity. 

One of your great concerns Is the Independence of the State Council and 
with a snail, but visible conflict with the State Department of Education. You 
want to be certain that there Is not undue Influence from the superintendent. 
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DR. JERRY M. MILES 

' ' Role Assignment • 

Representative of the State Department of Education (Assistant 
Supervisor Level) . ' . 



Category 

^ — 



None relevant here, 



Role Personality 

You are relatively young, not too aggressive and tend to be quietly 
loyal to- the State Director of « Vocational Education, You tend to try 
to lessen any conflict which would arise between the council and the 
State Department of Education. 

You do your job thoroughly and are seen as an excellent representa- 
tive of the State Department of Education. You are careful not to say 
anything which would reinforce negative f pelings about vocational edu- 
cation at the State level. 

Your background was distributive education arid you tend to under- 
stand good interpersonal relationships and do a reasonable good job in 

promoting these with the^ Council 

\^ " " 

You're married and have one very young child. 
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WELCOME TO BUCHANAN ] 
Introduction 

For the next three days you will be playing roles as citizens of the 
simulated State of Buchanan. As you play such roles and as members of the 
State Advisory Council of this imaginary state, you will examine a dozen or 

f 

more contemporary concerns and problems of vocational advisory councils in 
a situation and setting where you can be highly free to think creatively 
and safely about new ideas and directions for the organization and operation 
of citizen councils- This process of human interaction makes it possible tp 
'examine meanings and concepts without necessarily remaining committed to and 
accountable for positions taken and ideas advanced when one returns to the 
real world back home. The simulation technique or strategy has been demon- 
strated to be an effective way to enhance discovery, creativity and innovation. 
We trust here that its use will make the seminar more exciting, morr meaningful 
and more enlightning. 

It is to these ends that the Planning Committee and the staff and faculty 
at Virginia Tech have invested an unusually great amount of time and resources 
to enhance the work of vocational education advisory committees throughout ^ 
the nation. Much effort has been exerted in gathering data from as many states 
as possible for the content and process of the seminar. Ijiitially meetings 
were held with several advisory council leaders from selected states to formu- 
Igte an opinionaire with which to survey all the state councils in America. 
This initial opinionaire was reviewed and modified by members of the planning 
committee prior to being distributed to the more than 50 state councils in 
the nation. After the suirvey, several states were visited and ideas and > 
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oRln.lpns Herfe magnAfied through pei;8onal interview and ddlsc;ussion.; Thirs" all ^ 
^ of 'fehe;^K)neepts, iqifr^^ciples and practices^X will, empli^. relied b*^- ' 



purpcjisefully to the re^al warld in whl^h jjouj.ve lived: Th# expert^ " -^ 

ence is s imul a make) believe/ tp^ upon exper||fnc^ jfhich 



should » be immediately- ^^nd meaningfu^l 



rjfe'aly to ' thjp Iparticipai^s, ' v* 



7]^ Ydi^XSajf^-Help. / ' ^ ^ '-^'"^'N 

We haVe plarme<J.lro''pr6vfae^yoa ^ great a3?W^ of asM-Stance in tbe'aemlnar. 
Some thirty faculty, graduate students and council leadei:s<ri&d.ll be present to 
provide direction and assistance ,;in the general nie^tilnRS and sipall' group 
sessions. Yet it is your assistance and cooperation whick 'i^^l really deter- 
mine the success of our endeavor. We urge you to consider carefully the impor- 
tance of the following behaviors: 

!• Be present and on time for each simulated session of the Buchanan 
Advisory Council • There are only four meetings during the year and 
this Is one time that you can make a perfect attendance record in 
just two and one half days! 

2. Review carefully all of the materials in your folder including your 
simulated role and position, your simulated personality and the 
correspondence pertaining to each council session, Ctome to each 
session prepared to play and enjoy your assigned role to the fullest. 
This will be one of your best chances to get many of your ideas and 
feelings before your simulated peers without having to be concerned 
about the particular constraints of back home! • . 

3, Participate fully as a member of. your simulated state council. Share 
the ideas which we've suggested in writing and others whi<fh you have 

on the topics at hand. Raise questions and respond to them. The setting 
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£s particularly designed for openness, discovery , examination, 
' reaction and interaction. Don't feel that you must be; "wedded" to^ 
a particular position or even to reach concensus on a particular ' 
question. 

4. Don't feel pressured but relax and enj oy the discussion and inter- 
■ action of j^h;^^oi^ and the general sessions. To aid inr' this 

process refreshments will be available for an hour (from 9:45 - 
10:45 a.m. and 3:15 to 4:15) each moiining and afternoon in order 
that each group can break at its own discretion. 

5. Stay with your assigned group throughout the„ small group sessions in 
order that your council can be complete, have the input which you 
are supposed to give and carry out all of the activities which 

it is supposed to consider. Your presence here will be as critical 
as your presence in council activity back home. 

YpJ&r New State 

Now let's consider just, a "bit*' of information about your nt w state. 
Buchanan might be considered a creation of several real states in America. 
It blends the climate and topography of the mid-west witl? elements of agricul- 
ture and tourism of the south and far west. It was admitted to the union in 
1827 as. the twentieth state and experienced rapid growth in population, trans- 
portation and industry through 1865. From about 1865 to 1900 the 'populat ion 
of the state trippled. Most spectacular population growth was in areas surround- 
ing the largeV cities of the stat^,' particularly Capital City, which has grown 
from less than 200 in 1949 to 85,000 in 1900 to more than 500,000 today. 

The total population of Buchanan is now about 11 million and is expected 
to reach 11.8 million by 1978. Figure. 1 is a map of the state of Buchanan. 
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Presently the state ranks 15 nationally in agricultui^l production and 

is the leading producer^ several minerals including coal, natural gas, 

sand and gravel, arid limestone. .. 

-Five. years ago the total value of manufacturing in the state economy 

was 16.5 billion dollars; second in tfte nation. The largest single industry 

in the state is transportation equipment measured both in terms of total 

income and number of persons employed. Other irApo rt an t^ industries include 

primary metals and electrical machinery. During the last five years, almost 

3.5 billion dollars in new capital investment has^Tl^en announced iri the 

state, 1,300 new firms have been established, and 7,000 firms have extended 

their operations. In addition, almost 350,000 workers have been added to 

the labor force since that time. , 

Buchanan is within 600 miles of approximately two-thirds of the nation's 

population. It is near the heartland of industrial manufacturing in the 

country. It now ranks second in the nation in the volume of goods exported 

through the St. Augusta seaway and overland routes to the east and west coast. 

The state economy has maintained a healthy increase over the past decade, 
■* *. 
e.g., the increase of gross state products alone was 42 percent. For the past 

five years the state ranked fourth in the nation in total personal income while 

at the same time it was eighteenth in total personal Income per child — of 

school age. Unemployment rate is about 6.8 percent, below the nation's average. 

The 20 years betweeM|Bfc^i^C^j^96^^ of approximately 

1,000,000 persons added ^to /th^ T^abor force in the state. N^xt year the labor 

force is expected to total approximately 4.5 million. The greatest growth 

will occur in professional and technicar^^Sof There is ejqsected to be an 

Increasing demand for engineers, scientists, technicians, educators, 'doctors, 

/Cconomists, statisticians^ and other professionals. Over three-fourths of all 
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men in Buchanan 14 years of age .and ove» are. expected to participate in the 
labor force by next year. By that time also, wdmen will comprise more than 
one-third of the civilian labc^^force. . 

'Buchanan's nonwhite workers have madt progress over the past few decades 
in moving up the occupational scale. They have been securing additional pro- 
fessional, clerical, sales, skilled and semiskilled jobs. More opportunities, 
however, for training these workers are needed, and more assistance^hould be 
given to help obtain jobs commensurate with their qualifications. 

State Bureau of Vocational-Technical Education 
During the past school year, the Bureau of Vocational and* Technical Educa- 
tion employed 37 professional and 31 clerical and support persoo^el. The 
Bureau of Vocational Rehabilitation included 277 professional and 132 clerical 
and support persons. | 

General administration of the Bureau of Vocational and Technical Education 
is the responsibility of the State Director of Vocational-Technicfil Education. 
He is appointed by, the State Board of Education, which serves ^ the State 
Board of Vocational-Technical Education, upon recommendation of the Superin- \ 
tendent of Public Instruction. He serves at the pleasure of the State Board \ 
and reports directly to the Assistant State Superintendent of Vocational-Techni- 
'cal Education and Rehabilitation (For details see the Organizational Chart in 
Figure 2). His duties are to administer, coordinate, and direct all fields 
of vocational education, vocational guidance anjd counseling, vocational teacher 
education, research, . and other services provided by the Bureau of Vocational 
and Technical Education. 

The Bureau is responsible for a wide range of activities including pro- 
grams in the service area's; in high school, postsecbridary and adult vocational 
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programs. Technical 'education programs are underway in 13 separate technical 

' schools and in three commwity colleges. Overall community colliege education 

■-■'■*' ^ 
Is administered by a separate State Board. The Bureau is also Responsible for 

programs of veterans training, manpower development and training, and works**- 
cooperatively with the Bureau of Vocational Rehabilitation. 

The Bureau of Vocational-Technical Education is divided into three sec- 
tions each headed by an assistant director who reports directly to. the State 
Director of Vocational-Technical Education (For details see the Organizational 
Chart in Figure 3). In some instances the same individual may be assigned two 
or more of the responsibilities shown on the chart* By the same token, multi 

' r 

pie staff are assigned to other responsibilities. The planning unit of the 
Research and Development Division consists of district coordinators assigned 
to geographic regions of the state. Their responsibilities include assisting 
local districts to plan for expansion, extension, and improvement of the total 
vocational education offerings. . 

Structure and Organisation of Buchanan Vocational 
Education Advisory Council . - ' 

The Buchanan Vocational Education Advisory' Council . ±s comprised of four- 
teen members appointed for thre^-yeaf terms by the Governor of Buchanan. Each 
year four or five new council members are appointed, requiring three years for 
1 complete rotation of the Council. The Governor also appoints members, of the ' 
Wtate Board for Vocational Education. The Buchanan State Advi'so i^^ounc il 
operates primarily on federal support but it has suceeded in gathering an 

additional allocation of $36,000 from state funds. The organizational chart 

. - ■ 1 

in Figure 4 indicates the council and its committee structure. , 

' t. 

When SACVE was first appointed, . they were selected by a gcAremor of the 
Democratic party. Under such leadership, vocational education seemed to flourish- 

79 > • ■ 



Currently the political climate has changed and for the first time in some^ 
twelve yearSi Buchanan has a Republican governor who stresses accountability, 
fiscal responsibility and austerity. In the interest of efficiency of govern- 
ment, the present administration seeks to reduce state expenditure^ and thus 
the SACVE has come under some scrutiny as to the size of its current oper^ion 

r / 

Further emphasis upon reduction of members of st'^ate agencies ha? cau8ed__a few 
to question the long-range function of the Council. 
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ORGANIZATIONAL CHART 
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ORGANIZATIONAL CHART 
BUOqyiiAN STATE ADVISORY COUNCIL! ON VOC^TtONAL EDUCATION 
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KEY POINTS TO REMEMBER 



You are J. M. Burrows, Chairperson of the Buchannan State Advisory Council. 
Having reviewed your calendar, you are aware that the fall meeting of the State 
Advisory Council is scheduled^ for September 8 at the Ramada Inn. The meeting 
will begin at 8:30 a.m. in the^^ ^room. 

At this point, you should have reviewed the following items in preparation for 
the fall meeting: % 



1.0 demographic data for the State of Buchannan 
2.0 State"^ Advisory Council handbook ' 
3.0 directory of SAC members . 
4.0 agenda for fall meeting 
5.0 minutes of July 1 meeting ^ 
6.0 annual report summary 

7.0 Delphi Technique (//I) (pass out at beginning of meeting) 
8.0 Research Associates semantic differential instrument 

9.0 effectiveness of recommendations of State Advisory Council hn Vocational 
Education from 1973-to present (pass out with the reports) - 
10.0 role assignment and role personalities of council 
11,0 member key points to remember 

12.0 in basket letters for winter meeting (pass out at end of 
13vO-s^'announce that^ the winter meeting will be at 2:00 /p.m. in 
The date will be January 16. 



fall meeting) 
the sam& room. 



SPECIAL INSTRUCTIONS 



to everyone recognizing nfew 



the 



Call meeting to order and provide a warm welcome 
members . ; 

Ask for approval of minutes recorded at July 1 jeeting. 
Introduce Dr. Jerry Miles who will .provide gredlings from 
of Vocational Education. - 

Review ''Annual Report Summary." To generate discussion, ask the fal 
questions : 

"Do you feel these recommendations are specific enouglt?" 
"What can we do to improve these recommendations?" 
"Have we submitted toa many recommendations?'* 



out National Advisory Council questionnaire and explain that this .req^i||^' 
Information needs immediate attention. All SAC members throughout the ^ 



6. 



Pass 

for in^w^.a*«, T u • 

i^ation will contribute to the study. NOTE: Do not use the term Delphi 
Technique when makirfg reference to the questionnaire _ 
Pass out summary table — State Advisory Council recommendations and co) 
letter from^r. Stat. The cover letter will no doubt generm£,e immediate 




discussion, %at be prepared to ask the following questions: 

"Does anyone wish t<)\ comment'^ on this report?" 
"How can we have greater influence on programming for v 
education?" . • . 
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KEY POINTS TO REMEMBER FOR 
COUNCIL MEMBERS FOR THE 
FALL council' MEETING - 

You are -"'^ -.y^. . . v ^ Bucharinan State Advis/ory Council' 

member. Having reviewed your calendar, you are ^waje. chat tlie- fall meetliig^ 
of the State Advisory Coyncil^is' scheduled for Sept'embW^^^^ Ramada 
Inn, Capitol City, Buchannan. Th6 meeting will begin at •8:3^5^^m.^,• in ' the 

r oom* v"' . , . ' /f:^T'^v''?' ■.. 

^ ■ ... * \ ^ - 

At this point, you should have reviewed the following .items in preparation 

for the fall meeting: ^ ¥^ 

1.0 Demographic data for the' State of -Buchannan 

2.0 Advisory Council handbook 

3.0 Director of SAC members 

4.0 Fall meeting agenda ' 

5.0 Minutes of the July 1 Council meeting 

6.0 Annual Report Summary with recommendations(| 

7;0 Your role assignment and personality 

/ 




•■^v^BUeriANNAN STATE ifflVISORY COUNCIL MEETING 

Monday, September^ 8 - Ramada Inn 8::30 a,m, ' x^.''^^k^>'-- 

I : " ■ 1, • . • • ^ 

"AGENDA * . 

1.0 Call to order . ^' . 

2.0 Welcome - J. M. Burrows, Chairperson 

3.0 Minutes - July 1 meeting ' ' ' 

4.0 Greetings - Dr/ Jerry Miles, Associate Director 
Vocational Technical Education 
State Department of Education 

5.0 Review "Annual Report Summary" 

6.0, Research and Evaluation Projects 

> 6.1 National Advisory Council questionnaire 

6.2 Research Associates Semantic Differential Instrument 

7.0 New Business ^ 



8 . 0 Ad j ourrunenfe^j 



V 



"6 
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^ MINUTES OF THE BUCHANNAN 

- f STATE ADVISORY COUNCIL FOR VOCATIONAL AND TECHNICAL EDUCATION ^ 

Jtly 1 

The Buchannah State Advisory Council for Vocational and Technical Eduction 
was called to oirder by Chairperson J. M. Burrows on July 1 a,t 2:00 p.m. at 
the Ramada Inn. All members were present. 

The first item of business was passage of a -Council resolution expressing 
appreciation for the outstanding service gendered to the Council ^by Mr. Carl 
Bryant, Mr. Jason McKay, and Mr. Thomas Lacy, Sr. The resolution was read by 
^Chairperson Burrows and unanimously adopted by the full Council. Terms of office 
for these members expire August 30. New members P.*L. Bentley, Daniel Dorr and 
Vince Vangard were welcomed. - 8 

The second item of business was a concern expressed by Mr. Bryant that the 
Council )iad not been receiving th^State Plahs for Vocational Education wl^th 
sufficient time to review it while the Plan was in the process of development. 

; ■ 

- 0th jer members shared this concern. No action was taken by Cou|jcil except to 
;5^exp;^|4^their concern tha#» they be involved early.^n the development of the Plan. 

"^b^^ item of business was a tentative >eport from the executi^ director^ 
"^"^r^^ramendations Council wlJJ. include In its fall report to the State 
ard'^far^^4^ajt^^ Education. Final action on these jjecommendations was delayed 

until the fall 'ififeetS-rig,' • ' ' \. 

The fourth item o^^^^klness was. to, approve a plan of action^ for the coming 
year beginning in September. A part of this pl^n was to commission ^nd approve 
several^ studies. The first was an "image" stu4y of .the Council in the state;.i|^;^. 
the second an effectiveness study of the Council ^nd ita^ac tivities with special 
emphasis on its recommendatio^^ intei^acing with other agencies; fourth, 

providing leadership for extending and expa^fSing advisory comnlittees to local 



vocational program*.' The pla^w%s presented by Executive Director Jenkins and 

unanimous approval was given by* the Council. 
^ 79 




The meeting adjourned' at the regular time/ 



Respectfully submitted, 
A. M- Carter 

Secretary to Executive Director 




STATE OF BUCHANNAN 
SUMMARY ANNUAL REPORT 
STATE ADVISORY COUNCIL ON, VOCATIONAL EDUCATION 



Introduc tion A; 




The Buchanan State Advisory iCouncil on Vocational Education was created 

by -Congress through the Vocational EcJucQtion'^iendinents of 1968. Its members, 

drawn from a cross section of the public, are appointed by the GQvemor. The 

G^ttncil is chi^pi^d by law to advise the State Board of 'Education concerning . 

the. operation of vocational 'education pfograms, make recommendations for the 

improvement of vocational education programs, • Services,; and activities, and to 

make annual reports / /This is a summary of the sixth annual report of |he Buchannan' 

State Advisory Council on Vocational Education and w^s prepared and submitted^ 

in compliance with the regulations of Public Law 90-576. The full report was 

transmitted -to the Commissioner of Education, U.S. Office t)f Education,^and to the 

w 

tSiairperson of the National Advisory Council on Vocational Education. ^ THis ^ 
sunmary of the sixth annual report compjsi^es yily the specific recommendation^ 
made by the Advisory Council. 



'Re commendattons ♦ 

— ^- — ' ' ■. ' 

1. the State Board of Education shoqld, in cooperation with institutions 

of higher learning, strengthen the state-wide-system inservice training 
programs, seminar s,\,anci workshops relating to teacher, Supervisory, Wnd 



administrative education. 



2. The State Board of Education should establish, or cause to be established, 
orgajiizational patterns for the adniinistration of vocational education In 
keeping with the responsibilities and nature of these programs - programs, 
spanning the formal educational system from secondary to poi?t-secondary 
education. Organizational pattetns established miist allow those speaking 
for vocational education to articulate' effectively .and forcefully the, needs, 
missions, arid priorities of vocational education at the^highest levela^of ; 
decision making. The Council alao recommei^a to the State Board of ^dloation 
that it include -relevant, vocational education experiences in the certifica- 
tion requirements for school adm iriist rartors . 



C 
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3. The State Board of Education should provide incen-tive to school dis- 
tricts for; (1) supporting accelerated or concentrated courses, where 
necessary, to retrain the. under-eipployed for available jobs as quickly as 
poBsible, combining classroom instruction with supplemental on-the-job 
training where applicable; (2) coorddLqating programs with other skill 
tfaining opportunities, such as the Comprehensive Employment and Training 
Act to prevent duplication; and (3) strengthening family life education in 

V. I# areas of kigh unemployment. 

^ \ V, ; - ' ^ , ^ ^ , 

4. The State Board of Education should take a more aggressive role in encour- 
aging each school division receiving State and Federal funds for vocational 
education to establish a general vocational education advisory committee* 
It is also recommended that these committees be organized, in accordance ^ 
with guidelines established by the State Division of Vocational Education^ 
and that this Division also provide, local school systems' assistance in- 
establishing the advisory conmittees, 

5. The State ^Board of Education, the^State Community College Board, the State 
Council oi^^ Higher Education, the Legislature, and the Governor's Office should 
assign vocational education programs top pr.iOTity in the appropriation^^pf 

^ ffundB to the various vocaj;^©nal education programs and agencies; 

6. : -The State Board of Education should contiriue^its efforts for the imple- 

mentation and financing of career education in ever]^ district. * Jhe indus- 
trial and business community must;-;^|i|r^encouraged to participate in the 
career education program. 

' ?• The State Board of Education should initiate or expand programa|N«|6i: 

handicapped, disadvantaged, and special needs students in every planning 
district, with a major financial expenditure for such supportive services 
as psychologic&l^^ and guidance and counseling, and specialized instruction. 

8. The State Board of Education should strongJLy urge ;the local scfiools to place 
more emphasis on.- good work habits, attitudes, pifidj?^ in ^craftsmanship, and 
quality of work. ^ . ' ^v^^; :. - - ■ ^ ' \ . 

9" The* State Board of Education should stfJ^Dngly encourage local/ schools to 
develop alternative schools for vocational education. , - 

10. The Stat^ Board of Education shpuld encourage greater emphasis in the local 
school systems on the expansion of job development and job l^lacement pro- 
grams in cooperation with the voQ^ti;jjinal education programs. ' 

11. The State Board of Education should alleviate the inhibiting 'facto^fe ill 
• securing vocational enrollment in the schools of Buchannan. 

12. ' The State Board of Education should urge that all feSeral f unds ayailabl^e' for 

all types of vocational education and/or training re triadWinjg-^r^b channeled 
O through the United SftCes Office of Education and its counterparts at state 
and local levels* .. . - 

. ^ ^- * ■ . ^' 

13. The State Board of .Education should d^yelop detailed plans to attract and 
recruit minority instructors and students into vocational *educ^tion pro-gr^s 
at high school and community college levels. 




The State Board of Education. should encourage- legislation to eliminate the 
restrictions which prevent high school graduates' from taking licensing 
examinations through programs at the high school level. This restriction 
is placed on Inigh school students even though they are prepared to meet the 
Standards for Licensing by completing the high school level programs. 




INSTRUCTIONS 

The purpose of this study Is to measure the meaning of a concept, the 
Buchanan State Advisory Council on Vocational Education, by having various 
people make Judgments against a series of descriptive scales. When making 
your Judgments, please be sure to rate the concept on what it means to 
you* On another page yo^ will find the concept to be Judged and beneath^ 
it a^set of scales. You a^e to rate the concept on each of these scales 
in order. ^ 

a- . ^ ' c> . 

jHere is how to use the scales: If you feel that the concept at ^:he top of 
*the page is very closely related to ofae end of the scale, .you should place 
your check-mark as follows: 

•• ' ■ ^5': • . * ■ \ 

unfair 

unfair 

,If you feel the concept is quite closely related to one ^r the o^her end 
of tl\e scale (but ♦not extremely so), you should place y&ur mark as follows: 

» stroiig : X j _:_ J 'J weak 

strong : : : : X : weak- 

If the concept is only slightly related to one side as opposed to the other . 
side (but is nat really neutral), Chen you should check as follows: / 

.active : X : J : passive . 

The direction toward «(hich you chejck, o£ course, depends upon which of the 
two ends of the scale ^eem ,post characteristic of the thing you are Judging. 

If you consider the concept to be neutral on the scale, both- sides of the 
scale equally^ associa^ted with the concept, or if the scale is completely 
Irrelevant, unrelated to the concept, then you should place your mark, in 
the middle space: * ^ 

. ' saf e : : X_: Ur_J_ unsafe ♦ 

IMPORTANT: (1) Place your marks in t^ middle of spades, not on boundaries: 

' \^ ^ This — Not This 

X - ' , ' 
. * . . A ' * * * - - « 

(2) Be suriB ybii check every ^cale — do not omit ^ny^,^ 
> (3) Never put mor^ than one check mark oq. a single 'sc*|!^'.< r . 

y. ' ' '..*»■* .. ' » ' ' - '^"^ ^ " ' •« ■ 

o Do ndt ^ try to r^mber^ how -^^ the test. <li 

Make each item a sepiarate Judgment. Work at a fairly high speed. ^ 

/ Do nof worry or>puzrle over^ individual items; 1^ ie^^^yotfr first impressions, 
• th^ immediate "feellt<|s" ^hat We want. On the oth^r-hand, please do not 
be careless, because w6 want your true impression.' ^ 




^ BUPHANAN STATE ADVISORY COUNCIL. OH-- v: .^^V;; 
. VOCATIONAL EDUCltTION ' 



good 
unimportant 
Active 
leader 

weak 



communicable ^ 

useful 



worthless 
.political 
Icn&wri 
biased 



successful 
disreputable 
foolish 



* ^pvrogressive J_ 



bad 

impjj^tant 
inactive" 
follower 
strong 

uncoramunicable 
unuseful 
valuable 
apolitical^ ' 
unknown 
^objective , 



_ unsuccessful 
_ reputable 
wise (/ ' 



regressive 
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R E S E A..R C H A S S 0 



C I A T Is 

^ - 



J. L. 4^Aklna 

S tk t e ' -Ad vjijp r V; • C o unc i 1 o n 

Voc a tiVii^^ic^Educ ^ t ion 
Mason Office Building 
Capitol City, Buchannan 24345 



> 



Dear J. L.: 

This is to serve as a letter of- transmittal of our research report 
entitled, "Effectiveness of Recommendations 'o*f Sta.te^. Advisory Council on 
Vocatiooai Education from 19^,3 to present," This xe6earch project was 
undertaken by our organization aj 



the State A4vi$ory Cbunci 
the attached ^report, e^ 
notation '5rs to whether 
plished, (2) some progr. 
Data to make,.these' j 
Education Statistical' 




result of contractual agreemerits ^with 
Vocational Education. As' you will^notice Ih^ 
i^hdation is listed by year with acgompanying 
^ridition was: (L) substantially accom- 
or (3) little or not noticeable progress.' 
ere j)btained from State Department of 
, questionnaire studies involving directors 
df local vocational '^esdvr^ structured interviews with State 

Department per sonnelj'^isfa^^ legislators, and open meetings with students , 
teachers, and parent?i^^^.e;§se note we have included current recommendations 
which, you have deve^Mfed^e^^ for the current year. This should help 

you predjLct progre^^ich you can expect if these recommendations go forward 

r believe the accompanying table presenting the results of* this study 
is self-explanatory. Oveirall lt appears that the Recommendations of your 
Advisory Council have had limited effect qji programming, for vocational 
education in the State of Buch^nnan. Even w.ith^ecommendations where 
substantial accomplishment was noted, there is little evidenc^ to suggest 
that y|)ur Council was directly responsible for the accomplishment observed* 

"^*^1 would like to thank the Council for this ppportunity. ±o be of service 
to vocational education in the State of Buchannan. 

. - . ' ' . Slncer-ely, . - . . ♦ 



George L. Stat 
Research Associate 
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STATE' ADVISORY COUNCIL RECOMMENDATIONS 



\ 



1973 to Present 



1973 Recommendations: 

2. 
3. 
4. 

5. 



Substantially 
Accomplished ^ 



Some Little or 

Progress' ■ No Progress 



- X 
X 



1974 Recommendations: 

6. - 

7. 

(Repeat of 1973) 

8, "V 

9. < 
10. 



. 1975 Recommei^dations : 

11. 

12. 

3. • (Repeat df 19-73) 
V!3. 

10. \Repe^'t of 1974) 
15. ' . 



X 

X 



Curtent Recommendations: 



Substantially Some ^Little or 

Accomplished' ' Progress No Progress 





11. 


(Repeat of 


1975) 










> 


3. 


(Repeat of- 


1^73) 




■19.- 
















10. 


(Rep^at of 


1974) 




21. 






.\ 


22. 














lA. 


(Repeat of 


1975) 




23. 
















16. 


(Repeat of 1975) 




24. 








17. ^ 


(Repeat of 


1975) 




,25. 







Total Recommendations 1973^ to Present — ^25 

' ' ■ ' ^^^^ 
Substantially ^Accomplished — 4 



S^e Pfogresd 
Little or No Progf 
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SUMMARY OF ADVISORY. COUNCIL RECOMMENDATIONS 

* * ^ ' 1973- To Present ^ 

1. ^Consideration should ag^in be given to establishing anU implementing ' 

Research Coordinating Unit which would be^ttached to an appropriate 
' • university or college, and the state should , appropriate sufficient - 

resources to conduct continuous researcf) In and for specific fields In . 
^ occupational educatloh. A prqfesslonal person competent . In research , 
procedures shoujd be assigned to the Advisory Council's headquarters 
staff: ^ r ^ ^ 

2. A data system adequate to serve current ^and recurring needs of the ^ 
Advisory Council, on Vocational Education should be established for ^ 
planning, progcammlna, and evaluating and reporting. ^ 

3. The State Board of lEducatlon should provide Incentive to school districts ^ 
for: (1) supportlrfe accelerated or concentrated courses^ where;necessary, 
tb retrain the' under^employed.for avallatTle jobs asrquickly as. possible, 
combining ^1 ass roomi Instruction with supplemental on-the-job training 
where applicable; (2) coordinating programs with other skill training 
opportunities, such as the Comprehensive Employment and Training Act tp 
prevent duplication; and (3) strengthening family life education rn areas ' 
of high unemployment. • 

4. Local schools should be encouraged, to consider the' imperative Importance 
and the- necessity for job placement and periodic follQ^(-up of, those who 
enter the world of work as an integral phase of og(^tipatV)nal education. 

5. Articulation of programs between the junior high .schooH. and/the high ' 
' schools.-between the high schools , and community col leges,. and--among the 

high scnools, apprenticeship 4)rograms , community colleges,^ and.senlor 
institutions should be researched arid improved so that more students 
will be able ^o continue effectively their job preparation In breadth ^ • . 
and depth as they move from one level of formal schooling to another. 

6. The .State Advisory Council on Vocational' Education should be adequately 
staffed, equipped, and housed so as to render effective service to its 
manda.ted responsibilities of advfPng the State Board in the formuUtion 
of *long-range and annual planning and in the evaluation of the effective- 
ness of implementation of the State Plan for the "year under review". 

. 7.. Wh^le general understanding of the role of vocational education in public 

education has greatly improved in recent years, much remains to be done 

^ in this Important effort. Outdated perspectives of>ocattonal and 
technical education, harmful opinions about work, and- unr^^THtjc • 
attitudes towarcj collegiate education continue to hamper the development 
of a positive image of vocational education. » Parents, students, pro- 
fessional educators, business and labor leaders, and the general public * 
must be made aware continually of ^ the .critical need'1:o expand and improve 
vocational opportunities for youth and adults for both economic 'arrd social 

" / reasons. It is important that the^ State* Board of Education and the Stste 
*Board for ComT|^ty Colleges strengthen their current activities in 
public informaWon with respect to vocational education.. ^ 
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8, , In trying to analyze and recommend ways to improve the vocational 

education delivery system, the Advisory, Council has not previously , 
acknowledged the important role played^by the. vocational student ^ 
organizations. The Advisory Council K^el^eves that students in- each 
area of vocational education should haVfe'the opportunity to partiri- 
* pate jin organizational activity prograhis jn the area of tKeir 
occupational interest and preparation- The goals of the respective 
■ organizations, should be to involve all vocational education students 
lathe wide range of activities provided by the organizations. The ^ 
Advisory Council is highly supportive of Buchaftan vocational student ^ 
organizations and would strongly encourage the appropriate staffs 
(local and state) to make a special effort toward increasing the ^ ^ 
membership of vocational stydents in the .vocational student organi- 
zations and strengthening those organizations in every way possible, 

9. The State Advisory Courrcil recommends that the State Board of Education 
work with the State Council for Higher Education, the Statp Board for 
Community Cpll-eges , .and the colleges and universities in the State 
which offer programs for thfe training of , professional personnel in 
vocational edjjcation to increase the supply of teachers, supervisors,,, ^ 
administrators, counselors , arid researchers, 

10, The State Board of Education shoul-d continue its efforts for the 

implementation and financing of career education in every district, ' ^ 
The industrial and business community must be encouraged to participate, 
in the career' education program, . . 

11', The Buchanan Advisory Council on Vocational Education ir i efforts 
to assist and advise-the. State Board of Education in the improvement 
, and expansion of vocational education recommends- tp the State Board 
- of Education that the Division of Vocational Education build into its 
VoAtibnal Education Management Information System' a component that 
would provide up-to-date information on the availability and utili- 
zation of vocatiSnal education facilities and equipment in the 
Vocational Technical Centers and the comprehensive high schools, 

- ^ Tjiifis same recommendation is cUrected-to the State Board for Community 
tolleges. Data of thi^ type ire^-tteerded -for 'the Advisory Council to 
make evaluativie judgments about unnecessary program duplication between 
the community colleges and the public schools, program expansion pqssi- 
bilities in present facilities, the need for additional facilities, and 
the general overall utilizc^tion effectiveness of present facilities 
^ and equipment, ^ 

12, The Advisory Council on Vocational Education recommends that the 

• Board of Education assume the leadership role in conducting the necessary 
research to develop graduation requirements reflecting achievement of 
competencies, and which would describe' the sequential development erf job 
entry skills for the vocational specialties included in the school's \ 
instructional programs, ^ The^research would' indicate what skills or ■ 
competencies a student has acquired when [)e completes or leaves a 
particular course. This research is important, not only at the high ^ 
school level, but at the community college level as well, and it is 
necessary to effect the articulation of courses and programs betwjeen 
, the nigh schools and community colleges. Further, it is highly imp^ortant 
;,v in working with employers in the placement of students, 
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13. The State Board of Education should, in cooperation with institutions 
of^higher learning, strengthen the* state-wide system of inservice 
training programs, seminars, and workshops relating to teacher, super- 
visory, and administrative education. 

14. The State Board of Education should establish, or cause to b6 
established, organizational e|i,tt^ns for-the administration of 
vocational education in keeping with the responsibilities and nature 

• of these programs--programs spanning the formal educational system 
* f rom secondary to postsecondary education. Organizational patterns 
established must allow those speaking .for vocational education to* 
articulate effectively and forcefully the needs, missions, and 
priorities of vocational education at the highest levels of decision 
making. The Council also recommends to the State Board of Education 
that it inc.lude relevant vocational education experienced in the 
certification requirements for school administrators. 

15\ The State Boand of Education should take a more aggressive role in 
encouraging each school division receiving State and Federal funds 
for vocational education to establish a general Vocational education 
advisory committee. It is also recommended that these committees be 
organized in accordance with guidelines established by the State 
Division of Vocational Education and that this Division al^ provide 
local school systems assistance in establishing the advisory comnittee. 

16. The State Board of Etfucati^, the State Community College Board, the 
State Council on Higher Education , the Legislature, and. the/Governor's 
Office should assign vocational education programs top priority in 

the appropriation of funds to the various vocational education programs 
and agencies. " ' • 

17. The State Board of Education should initi,ate oy expand programs for the 
handicapped, disadvantaged, and, special needs students in every planning 

.district, with a major financial expenditure for such supportive ser- 
vices as pjsychological and guidance and counseling, and sp^ecialized „ 
instruction. ' " ^ 

18. The State Board of Educ^ation should strongly urge the local schools to 
place more emphasis on good work habits, attitudes; pride in craftsman- 
ship, and quality of yvork. 



19. The State Board of Education should strongly *icourag^ local schools to 
develop alternative schools for vocational education.- 

20. Jhe State Board of Education should encourage greater emphasis in the 
"local school systems on the expansion of job development and job place- 
ment programs in cooperation with ''the vocational ec^ucation programs- 

21. The State Board of Education should alleviate the inhibiting factors 
in securing vocational enrollment in the schools of Buchanan. 
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22. The State Board of Education should urge that all federal funds available 
for a.11 types of vocational education and/or training or retraining, be ^ 
channeled through the. United States Office of Education and its counter- 
parts at state and local 'levels. . 

) 

23. The State Board of Education should deVelop detailed plans to attract 
andVecruit minority instructors and students into vocationa;J^pducation 

■programs at high school and community college levels. 

' k . . ' 

24. The State Board of Education should encourage legislation to eliminate 
the restrictions which prevent high school graduates from taking 
.licensing examinations through programs at the high school level. This 
restriction is placed on high school students even though they are 

/-[irepared to meet the Standards for Licensing by, completing the high- 
school, level programs. 

25. The State Board of Education should move with speed in the development 

. and expansion of programs in allied health occupations and public service 
occupations to meet growing employment needs in these areas during the 
next decade.' 

t ' . . 




SPECIAL INSTRUCTIONS FOR 
. DR, GERALD HOPKINS FOR 

FALL MEETING. 



When the Chairperson asks for comments on the recommendations in the Annual Report 
Summary, ^;jcpress your opinion that making recommendations is a difficult matter 
that seems to stay with the Council. Sug^st«thfe Council review the recommendations 
one at a time and eliminate those that arj^i\ vague in their wording. 



^ SPECIAL INSTRUCTION FOR 
R.- L. LAWSON 
FALL MEETING.. . 



R. L^ Lawson should ask* to be recognized by the Chairperson for the purpose of 
expressing his/her views on when the Council gets the sjtate plan. Also R. L. 
Lawson requests that his/her name be recorded in the minutes of the fall meeting 
supporting the views of Mr. Bryant even though Mr. Bryant is no longer a member 
^6f the Council. R^L. Lawson should state tHat someone must keep urging the 
State Department -to get the state plan t<f the Council in time to properly and ^ „ 
thoroughly review the plan while it is in the developmental phas6^ ^ 

*Ask for recognition before Dr. Jerry Miles makes his report. ^ 



SPECIAL INSTRUCTIONS FOR 
' ' ' DANIEL D^RR .FOR^ 
'FALL MEETING ' 



When the Chairperson^ asks fpr comments on the recommendations 'in the Annual Report 
Summary and after D. W. Williams and Carl Korb have expressed their opinions, make 
the point that the standing; committee felt the number was necessary to cover ther • 
needs of vocational education in Buchannan; however, the standing committee would 
welcome 'wording changes/ that * might reduce vague or unclear recommendation^ . 



SPECIAL^ INSTRUQTIOljS- FOR 
W. WILLIAM^ ^ 
CALL MEETING 



W. WILLIAMS ^ ^ 



. <^ - -. . ■ r .... . . „. . 

When the Chairperson calls for discussion on the reconmendations in the Annual 
Report Summary, you should express your opinion that the recommendations seem 
vague to you-and may . need clarification. ' Also remark that as a s-tate Senator it - 
would be difficult, to draft ^legislation,/ if any might be needed, on these 
recommendations. . - 



SPECIAL^ INSTRUCTIONS FOR^ 
CARL KORB FOR 
FALL MEETING 



When the Chairperson calls for qomments and* discu^^on on , the recommendations ih 
the .Annual Report Summary, express your opinion th^1:her^ are too many for the , 
State Boatd to act on and the number shoul^be re&ucei to n(^ more than three 
to seven. . . ' . ■ ♦ ■ , ' , 



vV 



SPECIAL INSTRUCTIONS FOR 
Ji^L. JENKINS, EXECUTIVE DIRECTOR, 
/ ' ^ . FALL MEETING 



When/the Chairperson'asks for comme^its on the recommendations in the Annual Report, 
you bay wish tp. state that these recommendations come from the standing committee 
on thg annual report and the recommenda-tions were based on Council* research 
reports," public. hfearing held by the Council, and statistical data f»om the State 
Department of ^Education. You should exprfess a willingness on your part and that 
of the committee to make whatever changes, that will strengthen the recommendations. 
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SPkciAL INSTRUCTI^S. FOR 
DR. JERRY MILES ' 
* FALL MEETING < 



■ This -is a sample format* you* may wish to use for your report/ . :J 

I.' Express greeting and regrets fxom'Dr. Robert Pugh, State ^Dircctor of . Vocational . 
Education. Explain that Dr. Pugh had a previous cdramltment to attend^^ national 
meeting of State Directors in Colorado. ^ 

•2. Report that: ^ » * * 

a. Pr-eliminary data shows statewide enrollment in secondary vocational 
education is iip 6% ov4r . the previous, year . 

b. The same data shows the enrollments for minorities, women, handicapped, 
^ and persons with special needs ^is up only 1.4% over the previous y^ar. 

You had expected about 4% increase and you ^re not sure how to accounf 
for these data. , . 

' • ' f , ■ • ' ■ ' • 

c. Dr. Jane Barker has' been employed on the state staff to supervise and 

give leadership to further developing occupational home economics programs: 



3. ^ Make a pertonal response to R. L. Lawson - explain that the state staff 
wotk load is tremendous. \he Vocational Education Division i^ understa 
Promise- to try to do better in the coming year. 



f.fed. 



105 



95 



t 



' ■■ ■ r ■ ■ 

. MAJOR INTERRUPTION • 
FOR FALL COUNCIL MEETING* 



The Executive Direotor of the* Buchannan Vocational Education .Association 
has just called with th'e following message: . . ^ 

The Governor's Advisory, Budget -Coramission 'has just released its proposed 
budget recommendation to the. current session of the lejgislature . The recommended 
amount for Vocational Education is 'fifteen percent below the request -made by 
the State Board -for Vocational Education. Many, of the recommendations made* by 
thfe CouncH cannot b uplemented if this 15% reduction is finally accepted by 
the House and Senate .appropriations Committee. The Executive Director is asking 
the Council to -work formally or informally vto get the 15% restored. 



* Use this interruption only if the, fall simulation session seems to xveed a 
^ siiot in the arm! ■ , 




BUCHANNAN STATE ADVISORY COUNCIL MEETING 
Monday, January 16 2:00 p.m. 



AGENDA . * . * : 

^-^^ ■ r 

1.0 Call to brder , ^ ■ . 

2.0 Welcome - J, M. Bufrows, Chairperson 

3.0 Minutes - September 8 meeting 

4.0 Second National Advisory Council questionnaire 

5.0 Report from Dr. Jerry Miles 

6.0 Review of Public Hearing reports ^ 

7.0 Development of Local Advisory Council^ 

7.4 Lafayette Plan 

8.0 Correspondence from interested citizens 

\ ^ \ / ■ 

9.0 Advisory Council member attendance r^.port^ 
10.0 Letter asking Council to move 
11.0 Adjournment 



> 
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You are 




KEY POINTS TO REMEMBER, Fl 
' :COUNCIL MEMBER FOR THEJ 
WINTER COUNCIL MEMBERS 




Buchannaii^ State 



Advisory Council, member , Having reviewed your calei^af / you are aware 
that the 'winter meeting of the State Advisory Counci \ is scheduled for 
Jafiuary 16 at Capitol City, Buchannan. The meeting'^ 11 begin.at 2"PM in the 



room? 



At th^is point, you should h^ve reviewed the fol 
for t'he winter meeting: ^ 




ms in preparation' 



1.0 agenda fof winter' meeting . " 

2,0 proceedings from the October 14, .21 meetings 

3.0 letter asking Council to move its offices 



\ 
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KEY -POINTS TO REMEMBER 



You are J- M. Burrows, Chairperson of the^Buchannan State Advisory Council. .Having 
reviewed your> calendar, you are aware that the winter meeting of the State 'Advlspry 
Council is Scheduled for* January 16 at Capitol City. The. meeting will begin at 
2:00" p. m. • r 1 . " • . 

"^At this paint, you should have reviewed the following, items in "preparation for 



the /all meeting: 



1.0 minutes of Sept-ember o8 meeting (graduate students wi],l supply) ' 

2.0 a^genda for winter meeting , \ 

3,Qn ask for report from Dr, Jerry Miles 

4/0- fielphi Technique (//2) . • ' - . /( . • \ 

5.0 proceedings of October lA public hearings V. 

6.0 proceedings of October 21 'public hearings > 

7.0 letter from Ed V. Council which deals with^^velopment of local advisory 

>^ councils ' ^i'-v' ~ 



8.0 letter dealing with opportunities for women in vocational education 
9.0 attendance record of council -m^mbe'r^N^ I 
10.0 letter asking council to move - the executive director has alr^^dy sent 
copies to the members^ ' ' • ^ ^ 



SPECIAL INSTRUCTIONS 



1. Call meeting to order — welcome everyone. 

2. Ask for reading and approval of minutes recorded at September 8 meeting. 

3. Pass out copy of National Advisory Council questionnaire and repeat instruc- 
tions given at last meeting.. - ^ 

4. Distnss the summary of public hearing reports. Members of the council will 
no doubt notice that^ the October 14 meeting was not very well attended, nor 
yas it very productive. Planning appears to be a problem. The October 

21 meeting, on the other hand, was well attended and ve;ry productive. To 
'generate ^iis^^tfssion, raise the following questions:, 

"Does ^anyone wish to comment on either hearing?" 

"Mr; Jenkins, do you have any comments to make regarding this situation?" 
"Do you feel we need to draft specific guidelines for future public 
hearings?"^ ' ' " 

Distribute letters from Lafayette Executive Director "and provide time for each 
person to study it. Determine how much support exists for this^plan by 
directing questions to fleeted members. Finally, ask for a vote on this plan 
/ and announce the results. Provide for additional discussion if time permits. 
Pass out copies of correspondence received from citizens living in Buchannan. 
Open the floor for discussion and try to determine if any council members 
agree that minority students are counseled into vocational education, and 
women are counseled out of vocational education. Some possible questions 
appear below: * • - 

* "Should minority group students be counseled into vocational education?" 
"Do we give enough attention to recruitment of female students for our 
vocational-technical programs?" 
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Pass out attendance report. In the strongest terms possible, tell the group 
^ that this erratle attendance cannot continue. After a t^V^^ to flv^ minute 
"lecture" regarding the responsibilities of^ an advisory council member, 
stdp and let silence prevail. Someojie should say something. 

Ask: for ^comments and suggestions ^*a8 tp what' the council should do with this 
letter. Ask If the superintendent may be over stepping hie authority? 
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BUCHAliN AN STATE ADVISORY, COUNCIL ON VOCATIONAL EDUCATION 

PROJCEEDINGS OF PUBLIC HEARING " * 

' • "at WESTON, BUCHANNAN' » ' 

t . • ,4 

. . Summary ^ • 

October 14; . {" - - 

One of the responsibilities of the 'Buchanan 5t ate -Advisory Council on 
Vocational Education is to hold public hearings^; and meetings at which the ^ 
general public is given the (opportunity to express views concerning vocational 
education. This ^ a brie^ summary of the report of the October 14, 1975., 



meeting held at Weston. The locnl preparation for the meetings>was the responsi-» 
bility of a local director of vocational educat;^ion, Mr.* John Henderson. An 
' annoifacement was made In the local newspapers to publicize the public hearing 
and all persons wishing to speak were asked to contact Mr. Henderson so they 
could be placed on the agenda.. Four persons requested to sp^ak'^and were added^- 
to the agenda- ^ J. , i 

Twenty-five persons attended the public hearing, which was covered by a 
local newspaper. Three of ^'e four persons on the agenda spoke at the hearing. 

Also, two persons from the audience made brief presentations^ The hearing 

■ / „ ' " ^ 

lasted approximately 50 minut^. Following is a brief listing of comment'?ripade 

at the public hearing: 

••I think it is a shame there aren't more pelSfbns attending this public 
hearing. With millions of dollars being spent on vocational education 
y£u would think that more people would be .interested -^in what's going on. 
I think we need to do a better job in vocational education relating 
labor market demands to training opportunities. It doesn't do anyone 
any good if they are trained for jobs that don't exist/* 

'"I own a private b\isiness school and I don't think it is fa^r competition 
.to have the same types of progr^s offered at ghe- taxpayer s expense." 



Ill 

101 . 



ERIC 




seems like voi>atlonal "education Is the wave of the future. , How come 
more students arei>*t ava're .of these programs? It seems l±\ie all students 
should know about vocational education programs. I>know spme parents who 
think, vocational education Is the same as special education.'* ^ 

"Vo cat lofial Education seems to Be designed to channel minorities and . • 

women Into tha dead end jobs. Bricklaying and automotive mechanics £or 
blacks, cosmetology, practical nuralng and secretarial science. for women. 
It seems to me^ this Council' should see to It that any anhject Is ^open to 
any student '^"regardless of race, sex, or national qrlg>£n. " > . * 

"I do not agree with the. last person when she said women were delegated 

to traditional female'job classifications. It seems to me that young women 

are counseled or guided away from vocational education and Into liberal 

arts subjects." .» , ^ V 

Sev^al other topics were covered In this .hearing. These included vocational 
education for adults, related apprenticeship training, cooperative erducatlon, and 
in addition there was some concern jexpressed regarding funding for vocational * , 
education and duplication of piof^4^B among private schools, public high schools, 
community colleges, and adult educatioii.* The Council feels' that although atten- 
dance at this public hearing was lower than would be desired, there were several 
opjjilons and concern^^^xpressed which require attention by educational per^sonnel. 
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BUCHAKNAN STATE ADVISORY- COUNCIL' ON VOCATIONAL EDUCAIJON 
^ ^ PROCEEDINGS. OF PUBLIC HEARING. 
— • . AT LAKE i^TY, BUCHANNAN 

' ^ ' • > ' ' ' 

' - ^ , w , Nummary 

' ' -October 21"^ ^ ' * \ 

One of the responsibilities of t^Buchannan State Advisory Council on 
Vocational Education is to ho-l^ puftic meetings and hearings at which the 
general public is given opportunity to express views concerning vocitional7 
-occupational, jand career education. This is a brief summary resort the 
jfiarch 15 meetitlg held in Lake City, In preparation for this meeting, letters 
were sent to potential speakers who might like to make position statements - 
teachers', guidance counselors, proprietary school t>perators, B.T.A* member^, 
parents, students, and the business and industrial personnel who hire the 
products o^ vocational education. Local Chambers of Commerce were solicited 
for their help and s^uppprt. A tremendous response was received and more 
people wanted to participate than time would' permit. The program was^?iri»ii:y~ 
limited to 20 speakers. ' * 

The hearing was advertised for several months in the Buchannan Advisory 
Council monthly .Newsletter, more than 1,500 flyers were mailed; radio and , 
television stations were contacted, and announcements appeared in local news- 

papers. As a result of the promotional activity, mote than 300 persons regis- 

• ' N 

tered to attend the public hearing. The meeting was covered by .television, 
radio, and state and Ipcal newspapers. The audience itself was composed of 
leaders from business, industry, labor, education, agriculture, an^ parents and 
other interested citizens. Although a full transcript of the public^ hearing 
appears in the complete proceedings, a few ^citations will be made here: 
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"yocatr±onal education needs to provide more technlcl^s In Buchanan. As 
a regional rec^lter covering several states » we have to *go outside v 
Buchanan to supply^ur needs." 

"Educational prbgraniB must have an available Job market for the Q^U- 
It doesn't do anyone- any good If there; arjen't jobs for graduates of the 
training program." ( ^ \ 

"peal with students as people. E3q>and the vocational, programs^ fo serve - 
miS^re students'. We need iwre realistic guidance programs below th6 ninth . 
grad^ f^^Ja^^l as^n high schools. Job placement services ar^ almost 
totall^j^^ifexlstant." \l ' ' J 

"We need more and better xareer eciucatlon and career guidance programs 
at all levels In our schools' so students can make W€il*lnfonied career 
decisions. Hos^ students choose noW on very little u^ormatlpn or 
knowledge." 

"We must eliminate the stigma of vocational education >as a ticket to 
second class citizenship. We musf do- something -aboutr the, image problem." 

"We must develop curricula which ihefet Job specifications ^and requirements. " 
Instructors and counselors must be qualified and shdiild be paid more thai^f 
regular public school teachers because of their dual skills." 

"I think vocational education is Just great and wish there were programs 
like this when I went through school.. have a jBon yho finished the 
carpentry program last year and is-^now making. more then $5.00 per hour- 

The above provide only an overview of the opinioxi^ ei^re'^sed In this public 

heari^j^i The hearing generated an increased Awareness of many areas which re- 

• r . ^ \ 

quire action in the month* ahead. It is one of the roles of this Advisory Council 

to create communication and awareness. We feel as a result of this two-way 

communication the educational leadership in State is in a better position 

to alleviate, problems and to create solutions. 
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April^, 



J, L/ Jenkins 

Executive Director 

Buchannan State Advisory ^ 

Qouncll 
Mason Office Building . 
Capitol City,' Buchannan 



Dear J.L. 



As you wllJ^ recall when' the Council was fnltlally established, state 
office ^pace was at an, extremely high premium, and there was an agreement 
between the Council, the Governor and his Director of General' services 
that the -Council could rent office space for the executive director fn a 
privately owned office building. I believe that you have been in your 
present space for the last five years, and my office has been serving as 
your flscal^gent for the same period qf tlme|^ 

As "you may be^ aware, the state has completefci^ two additional office 
buildings and the Depattment of Education has been moved to otie of thej 
new facilities. There is adequate space fot the Council available 
buildings and therefore, I ^ requesting* that the Council, atythe^ 
fion of its current lease contract, move its' office space to the ' 
buildings. There will be- a savings 'of at least" $.25 per square foot 
year, and the executive director will have ready access to our^St^ 
of Vocational Education.* I feel that thede are two substantive r€ ^ 
my making this request, and please glve^me your decision within the next 
three weeks. I am looking forward tq having the Council as part of 'our team 
here in the State Department of Education. 




Sincerely^, 



Harry C. Burkhart, Ph. D. 
Superintendent of 

Public Instruction 
S^ate of Buchannan 
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STATE OF LAFAYETTE^ 
STATE ADVISORY COUNCIL ON VOCATIONAL ^DUCATI^N 




j . L . Jenkins ^ 

Executive Director 

State Adyisory Council on"^ 

Vocational Education 
Mason Office Building 
Capitol City, Buchannan 24345 



I 




Dear J. L. : 



1, am wr^-ting in iesponsd;^ to your letter of March ^^.j. 
-informatioh :^arding our program to encourage loc,^l^^ 
programs to iratiate and develop,, local general -"l^fj^ 
may know, iri past years we have*;5^ad a great deai-^^^^^^cu 




%?Jh requested 
location 
^ As you 
' tting local 



school divisions to develop weir functioning adViisoj^j^/j^^ vocational 
educaUidfif When pblled to determine reasons .for'Sth^^^^ of development of 
thefi^couneils, financing j^^lcl^ed as the overwhGfli^g problem 



In an effort to overcome this' obstacle, our. Advisory Council 



tional 



on Voicat 

Education agreed to reimburse each\ local school dty'ision through the State 
Depar.tment on Vocational Educdtion up to $100 fofc each of three general advisory 
council meetings per year, or a maximum of iip to $^0 for each local school 
division durfng. any one school year^.f. The resulting Activity throughout the 
state of Laflyettfe- has been most gi%tifying.,,,,.^t^the end of the first year 
of the reimbijtssemeiv^ program, 75% of the localj^hool divisions in our State 



had formed a 
26% the year I 
Superintendent 



eneral advisory and haid met at leafet once. This is compared with 
efore initiating'^ the p?.aii. It is the opinion of our State 
of Education and our State Director of Vocational' Education 



and we expect 



agree that this has been a most worthwhile investment of educational dollars 



to continue providing this type of incentive. 



I hope tl|e above is of some' assistance to you in the development of 

Buchannan 's plans to encourage local aidvisory* councils for vocational education, 

Please feel free to contact me again ii I can be of further help to you. 
* ... 

Sincerely, 



dmb 



S. A. Jackson 
ExecSitive Director 
Lafayfette Advisory Council 
on Vocational Education 
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^tober 




J. L. Jenkins \. - 

Executive Director \ ^ ^ 

Buchannan Stat^%dvi8ory C^unfcil on . ^ 

Vocational and Technical Education . . / 

Jfason .Office Building , . r 

Capitol City, 'Buchann^ 24345 

Dear Executive Director: ' 

\ . I read in the paper about the recent public hearing you held on 
vocational education. Why didn't you annoi^^ice it in the paper ahead 
vor^ipe?. Were you afraid that interest edlSarents like myself might 
attend? I feel/that it is time for the citizens -of this state to s 
stand up and egress our concerns on vocational edtw^tion, but hoW;can 
we when you don't publicize youj hearings? ^ 

In fact, I believe that it is time for you and your high^ and mighty^ 
council to come down to earth and listen to the local people in thfe 
coD^unity. If you were brave e'nojigh to ydiscard your secret, meetings and . 
open up to the Wblic you wdM.d"1flnd th&t the local citizens "are concemec 
becaiise" their; daughters are not allowed to enter a vocational program of 
theij choice just because they are girls. When are you goii^ig t:o stop dis- 
crip>inating against women? It is agaipst the law now you know. 

I would^appreciate being informed about the next hearing before it 
is held. If I am not notified ahead of time you can be sure that you 
wililJ hear-from me! 

/ / 



\ sincerely, 



dmb 



Mr. James Johnson 
We s t on , Buchannan 
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August 15,. 



Dr, Robert Pugh . 

State. Director of ' , 

* Vocational Education 
Stat^ Capitol Buchannan 24345 

Ji^Deai; Dr,* Pugh: 

During ^he past few years I have made several attempts to 
organize a Local Advisory fcpuncil. I haVe not been successful 
at this point due to lack of funds, Pledse let me know if you 
can provid^ funds or help secure funds f<Ar the establishment and 
operation of the Local Advisory Council, would appreciate any 
assistance you could provide. ^ 

Sincerely, 




John Powell 
Local Director 1 
Jonea County. 
Junction City / Buchannan 



24345 



dmb 
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September 2 , 



/ 

J. L. Jenkinb , \ ^ 

Execu^tive Director. " 

-Buchannan State Advisory Council on 

Vocational and Technical Education 
Ma;3on Office Building , 
Capitol City, Buchannan 24345 



Dear J. L. 



ex 



I have recMved a request for funds to help establish a ^ 
Local Advisory Council. As you know legislation recotmends the 
establishment of jthese councils. . I «ould like thie State Advisory 
Council's' assistance in implementing \ocal advisory pencils 



acrdss the state. 



■J 



Attached you will find a copy of a letter from, a Local 
Director. Please consider wAys you may assist Mr. Powell and 
other Local Directors in establishing Local Advisory Councils. 

* ' . ^. • » « 

Sincerely, 



J 





Dr. Robert Pugh, Ph. D. 
State Director 
Vocational Education 



dmb 

Attachment 



119 



109 




June 25, 
i 



J. 'L. Jenkins • . ' ' . ^ 

Executive Director \ ^. , 

•Buchannan State Advisory Council on ^ 

Vocational and TechivLcal Education * 
Mason Office Building ^ . ' 

Capitol City, Buchannan 24345 



Dear J. !• 



Thank you for the opportunity to make a presentation at the 
hearing in Weston on vocational, education. It Is important for 
local organizations to be able to express concerns In vocational 
e*ic atlon to the State Advisory Council. 

As Indicated at the hearing, our organization Is concerned 
about the channeling of minority groups out of the regular academic 
program and Into the vocational education program. What plans have 
you made and^hat can you do to correct this problem? 

Please send me a progress report concerning this Issue. 

m ' , 

• Sincerely, 

* Beth Mason 

y ■ . ' President 

American Federation of Women 



dmb 
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BUCHANNAN STATE ADVISORY COUNCIL ON VOCATIONAL EDUCATION 
. S , , ^Attendance record^ 
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'SPECIAL INSTRUCTIONS FOR 
■-JAMES CARLtNG FOR THE 
WINTER MEETING 



When the^ei^J^rpergon asks for comments on the public hearings, you comi^pnt that 
you fe^l the Council should go to a different public shearing "format and invite 
only .special groups. This will tend to get specific opinions from specific 
gr'oups'that the Council wishes po hear from. 



SPECIAL INSTRUCTIONS FOR 
' J;^i. JENKINS FOR 
WINTER MEETING ' 



1. - Ber^prep^red to make comments or answer questions' directed to you on the 

public hearing resuJiib,. .;^the letter, froirf James Johnson ^ and Beth^ason, 

2. When the Chairx^er.son asks for coiranents on the letter; from Superintendent;:. 
Burkhaft, you. make the^. comment that you will al)ide"b^y the wishefe^of the 

^ CouncJ^ but you would prefer hot to move. Express the opinion ti^at "being 
V too close to the state bffice would terjid to confuse the public, and might 
result in. th^ .Council losing its identClty, 



SPECIAL INSTRUCTIONS FOR 
yiNCE VANGARD "for 
WINTER MEETING 



When the Chairperaoh'asks for cbiranehts on Superintendent Burkhart s letter arid 
after J. £l Jenkipsha^ commented, make the point that it is your understanding 
accordi^L^to the Cpuncil handbook that the Council is supposed to be independent 
and you advocate changing fiscal agents and telling the Superintendent to go to 
kell! Ask Dr. Jerry Miles wh^t he knows about the 3/etter. ^ 




SPECIAL INSTRtfCTIONg FOR 
DR. JERRY MILES FOR . 
WINTER MEETING 



When the Chairperson asks for your report, you may want to respond as follows 
1. Agal^n express regrets for Dr. Pugh. He is ill with the flu arid cannot 



at^nd 



2. The fall data on enrollments have been corrected 

a. total enrollment was up 6.890 " * • ' 

b. minority, women etc. up 1.990 

3. Report that the State Division offices "have be^n moved to the New State 
Office Building, 4th floor 

You should claim no knowledge Regarding Superintendent Burkhart'^ etter. 



SPECIAL INSTRUCTIONS FOR 
P. L. BENTLEY FOR THE 
' WINTER MEETING 



When the Chairperson asks for comments on the letter from Superintendent 
Burkiiart, make the point that .we now have a governor that was elected on 
a platform of economy in government and that you feel he would look with 
favor on the Council if they would move. 



SPECIAL INSTRUCTIONS FOR 
A. B. OATES FOR THE 
WINTER MEETING 



After the Chairperson makes his/her remarks on the attendance record of the 
Council members, make the point that all the members ate bus^f and. that if 
vn.ll notice three members have a better record. than the Chairperson. 
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MAJOR INTERRUPTION FOR THE 
WINTER »C0UNCIL"^ETING* 



J. L. Jenkins* secretary has Just recedved the following 
telephone message: 

The U.S. Senate Committee on Education has Just voted to 
recommend that a Super Board for Vocational Education be created 
In each state for the purpose of allocating Federal Vocational 
Education funds. Each agency with any Interest in Vocational 
Education can apply to this Super Board for funding. This means 
that the State Board for Vocational Education must apply to the 
proposed Super Boa'rd for Its fundlrjg. The National Director 
wants advice six^d lielp on this matter. ^ 

*Use this interruption only if the winter session^ seems to 



need' a shot in the arm. 



\ 
V 
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BUCHANNAN' STATE ADVISORY COUNCIL MEETING 
^' Tuesday, April 13 8:30 a.m. :' 

^ , ... ■ 

AGENDA 



1.0 Call to order 

2 .0 Welcome J, M. Burrows , Chairperson " 

3.0 Minutes - January 16 meeting 

4.0 Third National Advisory Council questionnaire 

5.0 Report from Jerry Miles ' 

6.0 -ileport on agencies interfacing with advisory council 

7.0 Approval, of State Plan for Voca^onal Education 

8.0 CETA correspondence , , 

9.0 Adjournment ' 
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. ■ . KEY POINTS TO REMEMBER 

You are J. M. Burrows, Chairperson of the Buchannan State AdviSdSry Council. Having 
reviewed your calendar, you are aware that tfie spring meeting of the «tate Advisory 
Council is scheduled for April 13 at the Ramada Inn. The meeting will begin at 
8:30 a.m. *in room . * 

At this point, you/'.should have reviewed the following items in preparation for the 
spring meeting: . ' " ' ' ' 

1. - minutes of the January 16 meeting \ ' ' - 

2. agenda for spring meeting 

3. Delphi Technique (//3) 

4. agencies interfacing with Advisory Council memo 

5. letter from State Director of Vocational Education requesting approval « 
of the S^tate .Plan . 

6. . correspondence from Joe Johnson and John Day regarding CETA project 

SPECIAL INSTRUCTIONS ^ • ' 

1. Call meeting' to -order — welcome members 

2. Ask for readin^|ind approval, of minutes recorded at January 16 meeting 

3. Pass out copy third National Advisory Council questionnaire and repeat 
instructions gi^en at last meeting 

4. Pdss out memo which, j^rovides council members with an opportunity to rank 
various agencies wl:\cch may interface witli advisory council. After all 

- council members have completed the ranking procedure, raise the following 
questions: . 

"Do you think we can agree on the top three agencies? Dr. 
' ' Hopkins, would you share with us your first, second and 
third choices?" , ' 

' "Mr. Lawson, will you tell us your first, second and third 
choice?" " 

^Vy to develop group consensus regarding the three most important a&encies . 

NOTE: You- may wish to develop group consensus regarding the top five 
'most important agencies. Be sure to use the ranking approach 
in* either^case. Force the group to tnake a decision. In some 
cases, you may)^ish to take a vpte. 

5. Pass out letter from' State Director requesting approval of State Plan.^ 
Without displaying any emotion, open the floor to discussion. Let group 
reaction develop in a natural way without stimulation from yourself. After 
the members have expressed their views, seek group consensus regarding the 
proper course of action. *^ 

6. Review the correspondence regarding a cooperative project with CETA. Solicit 

- *^views from the group. Try to involve persons who have not had the opportunity 
to^coimnent frequently throughout the afternoon. , 

7. Call for new business. " , ^ 

8. Call for motion to adjourn. • " 



KEY POINTS TO REMEMBER FOR COUNCIL MEMBER FOR 
THE SPRING COUNCIL MEETING 



-jfou are - r \: 9 Buchannan State 

Advisory Council member. Having reviewed youir calendar, ( you are aw^re that 
the spring meeting of the State Advisory Council is Scheduled for April _ 13 
at Capitol City, Buchannan., '^The meeting will begin ^t 3:30 AM in room 



— r^^ ^ 

At this point, you should have reviewed the following items in preparation 
for the spring meeting: ^ ^ 

1.0 agenda for spring meeting 

2.0 letter relating to CETA proposal 
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'STATE ADVISORY COUNCIL ON VOCATIONAL AND TECHNICAL EDUCATIC»l 
CAJilTOL CITY, BUCHANNAN 24345 . 



■ 7 



March 19, 



TO:- - . Members of Buchannan .State, Advisory Committee 
on Vocational Education ' " 

FROM: J. X. Jenkins 

SUBJECT: Cooperative Funding with CETA * 

Enclosed you will find two letters'* concerning cooperative 
funding with CETA. Please review them and respon4-4^ elements 
implied or inferred in the correspondence at the^Sprlng Council 
meeting. • 

dmb ' - 

Enclosure 
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BUCHANNAlf..STATE ADVISORY, COUNCIL ON VOCATIONAL EDUCATION 

TO: STATE ADVISORY COUNCIL MEMBERS 

FROM: J. L. JENKINS, EXECUTIVE DIRECTOR 

SUBJECT: AGENCIES INTERFACING WITH ADVISORY COUNCIL , 

In our efforts to publicize .the work of the council and promote voca- 
tional education, we have worked with a number of private and public agencies 
dufing the 'last few years. I believe we have now reached a point where we, 
need to concentrate our efforts toward expanding cooperative relationships 
with a more limitejd number of such organizatioris . Below, I have listed a 
number of agencies which can make significant contributions to vocational 
education. In an effort to focus our attention where it will have the most pay . 
off for' vocational education, I will appreciate it if you will rank the follow- 
ing organizations from 1-20 regarding their Importance to vocational education. 
Give a ranking of "l"to the agency or organization most important , a ranking of 
"2" for the next|most important, etc. 

Thank you for your assistance with this project. I^'^^l share the results 
with you at our next meeting. 

Rank Organization 

State Chamber of Commerce 

State Employment Services ^''^ 

Manpower Training Services (CETA) 

State. Board of Education 
"TT (also Vocational Education) 



, ^ -.' -r y . 



State Department of Education 

State Division of Vocatlbnal Rehabilitation 

.1 

" Buchanhan State University, Division of 

Vocational Education 

Rotary Club 

__ National Alliance of Businessmen 

State Education Association 

State Vocational Association 

State Superintendents 'Association 

. NAACP 

ERiC 1^ 



state Legislature . . 

State Board for Coinmunity^Col] eges ^ , 

National Organization for Wom€»n (Buchannan Chapter) 
Goverijior of Buchannan ' 
AFL-CIO 

NACVE ^ 

General Contractors Association q^f Buchannan 



-7 
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Marqh 19, 



Mr. Joe Johnson 

,Stat^ ©Irector . , % 

Manpower Training Services 
Capitol City, Buchannan 24345 

Dear Mr. Johnson: . • ' * 

I have been Informed that there Is a possibility of having a coopera- 
tive project with CETA and vocational education funds i I am Interested Iti 
such a, project. Please clarify CETA's role and position In regards to a 
•cooperative funded project. 



Sincerely, 




John Day 
Madison Director 
Manpower Training Services 




vlj 
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April 6, 



J. L. Jenkins ^ 
Executive Director 

Buchannan State Advisory Council . ' ^ 

on Vocational and Technical Education / 
Mason „Off ice Building 
Capitol City, Buchannaft 24345 

Dear J. L. :' • ' 

9 

Under separate cover I am sending you, and the Council members copies 
of the revised State Plan for Vocational Education for approval as soon as 
possible* The Plan must be mailed to the U. S. Office within the next seveny 
days and I would appreciate the Council signing the Plan. 

I regret the late date but the press of time has made it impossible for 
u? to mail the Plan to you earlier. ' 

' , Regards-, 



Dr. Robert Pugh ^ 
State Director— 
Vocational Education 
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March 19, 



J. L. Jenkins 

Executive Director , f- 

Buchannan Stkte Advisory - • 

CoAncil on Vocational and - . 

Technical Education * ^ 

Mason Office Building . " 

Capitol City,' Buchannan . 24345 

Dear J. L.: r ' 

I have been approached to fund a project on a. 50/50 basis (50% CETA 
and 50% Vocational) with vocational education. We have never done this 
before. I'm seeking clarification as to the position that should be taken 
concerning this request. 

The future-ITooks^ promising. If this type of cooperative funding is 
enacted, shfe^ldn't we be represented on the appropriate planning coimittee 
Please give^me your reaction to this proposal as soon ap possible. 

<% 

Sincerely, 




Joe Johnson 

....... ^ ..^ « ..... . .............. ^ - «s t^t'e^< -Dlrect'crr - - — - - - - - 

Manpower training Services 

vlj ' - , - . 
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SPECIAL INSTRUCTIONS FOR 
B. H. WILDER FOR 
SPRING MEETING . ^ 

— • 

; When discussion on the agency interfacing memo is asked for by the Chairperson, 
you make the point that you understand the purpose of . the^ouncil is to advise 
-the State Board for Vocational Education and that you fail to see why cooper- 
ative relationships with other agencies is important at all. 



SPECIAL INSTRUCTIONS FOR 
C. C. COLES FOR 
SPRING MEETING 



When discussion on the letters from Mr, John Day and Jpe Johnson is requested 
by the Chairperson, express' the opinion that the Council should not react to 
this request for fear that the Council may find itself between CETA^and other 
vocational programs some day. Be prepared to further discuss your position 
and answer questions. » 



SPECIAL INSTRUCTitJH^. FOR 
.J. L. JENKINS FOR 

. SPftlNG MEETING ^ ^ 



/ When the agency interfacing memo is brouglht up for dijscussion, explain that you 
^ -fe^^l^thS Couiidr should bfegiti' COncentrating^lte: e^fcirts to build a closeT 

working relationship between various public and prffete agencies for greater 
public relations efforts, and to extend^the Council^ influence.^ 

; • •■ 

Further explain this, is your idea mainly and that you hope the Council vryj 
agree that it is a good idea. Follow this by saying, that you will be guided 
by the. wishes of the Council if they do not feel the ide^ has merit. 





SPECIAL INSTRUCT lOliS FOR 
DR. JERRY MILE'S FOR, 
SPRING MEETING 



When the lietter from the State Director is "^Slight up. for discussion, r^sk to 
be recognized .by. the Chairperson and make the following points: 



Admit that you have promised the Council that the State Department 
would try to get the State Plan to the Couticil earlier* Explain 
.that with this last lagiaiJ&tive session the staff simply d|!d not- 
have time to develop the -^^iJ^n and supply Che legislature with 
information it -requested on almost a daily basis. 



SPECIAL INSTRUCTIONS FOR 
A. B. OATES FOR 
SPRING MEETING, 



When comments or discussion is asked for on the agency intepfacing memo from 
J. L. Jenkins,^ express your opinion that all of these agencies seem eq^uaily J^' 
important and that the Council should be concerned not with importance bu*ti^|3?4 
the quality of the cooperative relationship. A»le how can <}uality bq imprbvtfed; 
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KEY POINTS TO REMHrfBER 



You are J. M, Burrows, Chairperson of thci Buchanan State Advisory 
Council. Having reviewed your calendar, you are aware that the stminer 
meeting of the State Advictery Council is scheduled for July 1, 1977, at 
the Ramadajlnn. The meeting will be held in room \ ^ 




At this point, you should have reviewed the followingHrlfems in prep- 
aration for the summer meeting. ' 

X.G minutes of the April 13, 1977 meeting 

2,0 agenda for summer meeting ^ * - 

3.0 committee assignments 

4.0 proposal to reorganise State Advisory Council 

SPECIAL INSTRUCTIONS 

1. Call meeting to order — welcome members. 

2. Ask for reading and approval of minutes recorded at April 13, 1977 
meeting. 

3. Pass out copy of third National Advisory Council questiotmaire.and 
repeat instructions given at last meeting. 

4. Call for committee reports. Allow time for discussion; df '^ach report 
and take appropriate action where necejBsary. ' ' 

5. Sol;tcit group discussion regarding proposal to reorganize the SAC. 
Try to achieve group consensus regarding appropriate action. 

6^ Pass ouf copies of memo from Research Associates which reports ^n 
mthe "toage Study." -Allow group sufficient tiine to discuss this 
information, then pass out summary of sematic differential research 
involving SAC members. Allow for discussion of findings. 

NOTE: ,The SAC members. will no doxxtt rate their own work much higher.^ 
Raise the question: "Are we seeing objectively regarding our 
work?" 

7. Pass out and discuss letters from Governor Lynn; Senator Ridley, and 
qjj^ncellor Daly. Encourage discussion and take action if needed. 

8. Saasa^o^ discuss Jefferson Plan for orientation and in-service 

for new State Advisory Council members. 

9. Call for new business. ' . ' 
10. Call for adjournment. 



ERLC 
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KEY POINTS TO REMEMBER FOR 
COUNCIL MEMBERS FOR THE 
SUMMER COUNCIL' MEETING 



You are _; ^ Buchannan State Advisory 

Council member. . Having reviewed yo\ir calendar, you are aware that the 
Summer Meeting of the State Advisory Council is scheduled for July 1. 
at Capitol City, Buchannan. The meeting will begin at 8:30 a.m. in the 
room. 



V 



At this point, you should have reviewed 
.for the Summer , Meeting.^ 



the following items in preparation 



1.0 Agenda for the summer meeting. 

2^.0 Proposal to reorganize the State Advisory Council. 
3.0 "Image Study" conducted by Research Associates 
4.0 Jefferson Plan for orientation and in-service for new 
State Advisory Council members. I 
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BUCHANNAN STATE ADVISORY COUNCIL MEETItto 
Tuesday, July 1 2:00 p.m. 



AGENDA 

1.0 Call to order " 

2,0 Welcome - J. Burrows, Chairperson 

3.0 Minutes c^^^^^April 13 meeting ^ • 

4.0 Fourth National Advisory Council> questionnaire 

5.0 Committee Reports 'f / 

5.1 Program and Pi;^ects .\. 

5.2 Research and Evaluation - ' . 

5.3 Legislation and Funding 

6.0 Proposal to reorganize State Advisory Council 
7.0 Report from Research Associates 
8.0 Correspondence ^ 

8.1 Letter from Governor 

8.2 Letter from Senator 



.8.3 .Letter from Chancellor 



9.0 Jefferson Plan for Orientation and In-Seirvice Training for New 
SAC members 

\ 

10.0 Adjournment ^ 



r 
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Coninittee Report 
Program and Projects^ 



The Program and Projects Committee doesn't have anything new to 
report. Our projects seem to be moving along, well and we need to 
complete some of the on-going activities before we suggest others.' 

We were going to have a committee meeting last week, but too 
many of our members had conflicts so we couldn't meet. 

There is some interest in a youth project and maybe we can con- 
sider this prior to our next meeting. If anyone- has any good ideas ^ 

/ 

for the coiranittee, we'd be glad -to hear about them. 

Respectfully submitted, 




Carl Korb for William Ryder 
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Conmittee Report 
Research and Evalilatlon 



The committee on Research and Evaluation has not met formally since 
our previous report last fall. The chairperson has been in contact with 
other committee members to determine several research projects with which 
our council should be concerned and we have talked to the Executive Direc- 
tor about the projects he believes we should consider. 

There seems to be some interest in making a survey of facilities for 
vocational education in Buchanan but np one seems to kiiow how we should 
get started. Perhaps we ought to refer this one to Mr. Jenkins for his 
consideration. 

Another research project we thought about ^doing was something on how 
guidance and counseling is going in the state, but we were not able to 
find a counselor who would help us with this study. 

We want to have our committee meet before the next meeting to come 
up with some good projects for the coming year. 

^ Respectfully submitted, 

P. L. Bentley 
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PIAN OF ORGANIZATION f 

ft ^ 

LAFAYETTE STATE ADVISOR? COUNCIL ON VOCATIoiAL EDUCATION 

The Lafayette State Advlsoxy Ck)uncil on Vocational Education Is comprised 
of eighteen members and Is organized Into the Execut ! /e Coninlttee and 3*7 
project connlttees px task forces on major concerns of tne Council during each 
calendar year. During the current year, the project coimnlttees Include the 
following: 

1. Local Advisory Council Planning and Promotion 

2. Formulation and Evaluation of the State Plan for Vocational Education 
^ 3. Youth Leadership Seminar Planning and Promotion 

4. Secondary, Post* Secondary Articulation Conference Planning and 
^ Promotion 

5. Facilities Utilization Survey and Evaluation Study 

As each project committee completes Its work. It goes out o^^^xistence 
and Itajnembers are free to join another newly created task force. Ihls 
procedure enables the Council to concentrate a greater amount of Its resources 
on current problems and concerns. It also means that the number of committees 
may fluctuate during each year. Since the executive committee Is comprised 
of the Chairman, Vice Chairman and Task P^orce Chairmen^ the size of the 
executive comnlttee may also change during the year as a coninlttee or task 
force completes Its asslgnmei^t and Is dismissed. 

Lafayette has experienced greater success with the current organization 
plan than with Its previous structure which Included the executive committee 
and seven standing committees. These previous committees were: 

1. State Plan on Vocational Education 

2. Legislation and Funding 

3. Personnel and Housing 1 /i 1 

131 



4. Program and Projects 

5. Research and Evaluation 

- 6. Adult and Extension Program . - 

7. Vocational Teacher Education * ' 

Members of the I^ayette Council feel that the new structure 'has these 
advantages over the pr.evious: 

1. Sustained and greater interest in the work of the task fotce by 
the^ members of that group. 

2. Opportunity to deal effectively with a greater number of concerns 
in a give^ calendar year. 

3. Reduction of number of routine concerns with which former committees 
dealtl 

4. Ease of allocating substantial amount of manpower to a problem area 
at the time it is considered. 
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PROPOSAL FOR REORGANIZATION 
BUCHANAN STATE ADVISORY COUNCIL ON VOCATIONAL EEUCATICN 

■ * 

It is proposfed that the Buchanan State Advisory Council on Vocational 

o 

Education reorganize from its current standing coimn;lttee structure to one 

of task forces or ad hoc committees similar to those of Lafayette, We 

believe the reorganization will enable the Council to respond more 

effectively to the mandate of program evaluation, advisement and voca- 

tional educatlpn promotion in the state. The following rationale i8\ 

/ 

offered as a basis for reorganization: 

1. Standing ^^mmlttees have tended to become stagmant and outlived 
their effectiveness. -> 

2. Standirfg committees have tended to develop such a progressively 

. . larger list of routine concerns' that they cambt channel its energy 

to a few paramount concerns. 

3. Members of standing committees have tended to lose Interest and 
attendance has seemed to decrease. . ' 
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Conmlttee Report 
Legislation and Funding 

^ \ . 

The conmlttee on Legislation and Funding has met twice .since our 
previous report to the council. One^of these me'e tings was In Capital 
City with the State Director of Vocational-Technical Education. There Is 
a feeling that the coming year will be a better one for Vocational Educa- 
tion. We've written letters to tlte Governor and key members of the Legls- 
lature encouraging greater support for vocational education during the 
coming year and offering the councils' full support In the promotion of 
vocational education across the state. 

Our committee Is recommending that the council join the University 
and the State Department of Education In co-sponsoring a public forum on 
vocational education In the state. We want to invite one of our state 
legislators and a member of congress from Buchanan to speak at the forum. 
We have a great amount of Interest In this endeavor. 

The committee has also contacted m|mbers of congress from our* state 
to encourage strong support for vocational education legislation In the 
Key and Jenkins Bill. As we discussed In our last meeting, this seems to 
be the best bill now pending before congress. Buchanan will profit much 
If each legislation Is pas^ad^^,,^^^^^ 

Respectfully submltted^f 



^ L. Lawson 



144 

134 



May 15 



J. L. Jenkiue 

Executive Dii^ctor 

Stal^e Advisory ^Council on 

Vocational Education 
Mason Office Building 
Capitol Gity, Buchannap 24345 



Dear J . L . : 



We' are pJefesed to share with you our plan for orientation and inservice 
of new members of the Jefferson State Advisory Council on Vocational Education 
The plan; was designed in 197'3 by Dr, !• B. Brilliant of State University and 
has beei^^wj^ll accepted by all of those who have become members of the 
Jeffersc^ Council during the past thrfee years. Essential features of the 
pl^n inclufie a 24-hour workshop during August of each year at the Fox Ridge 
Mountain' Resort inth^ western part of the state. Both old and new members '■. « 
participate with the experienced ones helping the new ones become acquainted 
with the work of the Council. , , 

The annual orientation and inservice workshop usually begins with a 
dinner meeting on Thursday evening and concludes with lunch on the following 
Sunday. Among the topics considered have been the following: 

!• Rationale for vocational., education advisory councils in the 
contemporary society 

'. ' ■ ' . ■ 

a. Selection and appointment 

b. Organization and utilization 
^1 c. Evaluation 

. 2.. Organization and operation of the State Advisory Coi^ncil on 
* Vocational- Education 

> 

J a . Es tablishment 

b. Appointment by Governor or State Board of Education 

c. Certification 

d. Membership 

e. Functions and responsibilities 

f. ' Finance and budget 

g. Annual report and recommendations 

h. The State Plan for Vocational Education 

i. Research and evaluation studies 
j . Meetings 

k. Staf/ 
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J. L. Jenkins 



May 15 



3. Interfacing with key education organizations and agencies 

a. State Board of Education " . . ' 

b- Legislature and Governor's Office - 

c. Business and industry 

d. Higher Education agencies 

4. Relationships with other Advisory Councils on Vocational Education 

a. The National- Council 

b. Local Councils 



5. Service on the State Advisory Council 

a. Commitment 

b. The advising process 

c. Rewards 

6- Developing the Annual. Plan of Work for the Council 

\". a. Organizing the Council 

b- DetetiUlning programs' and a^etivities for emphasis 
c- Assigning responsibilities 

A number of consult^^^s are used throughout the woi^kshop . TJiese include 
the State Director of Vo^aOlonal Education, a teacher educator from the 
University, a member o/-the jWational Council, the State Community College 
Director, and a local ~ Eacli of * these con- 

sultants has been moay helpfu]Sd.n the past. 

We trust this brief overview "has been helpful to you- We would be 
pleased to provide other information upon your request and would welcome 
you as a guest ^at our next workshop. 

We look forward to seeing you <in Washington next month. 

Sincerely, 



ms 



'Polly Tishion, "Research Associate 
Jefferson State Advisory ^Council 
on Vocational Education 
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RESEARCH ASSOCIATES 



J. L. Jenkins 

Executive Director ^' ^ 
State. Advisory Council on 

Vocational Education 
Mason Office Building 
Capitol City, Buchannan 24345 

Dear J. L. : / ^ ■ 

. '■ ^ . ■ •* 

Attached please find the results of the "Image Study" of the Buchannan 
State Advisory. Council on Vocational Education. This study was completed 
by our organizat;ion according to our^ contractual agreement of August 12. 
As you win notice, we used a 15-item semantic differential as the research 
technique. Members of th^ State Legislature, personnel from the State 
Division of Vocational Education, and local administrators , of vocational 
education were the primary groups sampled for purposes of this study. The 
attached graphically presents the results of this investigation. 

It is my understanding that the. Advisory Council itself has completed 
a copy of this instrument. From this, your Council can compare its percep- 
tions with those of the other three groups. 

Please feel free to contact me at any time if I 'can be of further 
assistance to you and the Council. 




jwl 
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The Semantic Differential 



The' semantiG differential is a technique developed by Osgood and hia"' 
aas^^^tes (1957) for measuring psychological meaning of things, usually con- 
C^^6 9 objects, or people- — to individuals or groups of people. In essence, the 



^^aemiantic differential -procedure allows researchexefefi^prabe into both the 
Intensity and content of a respondent's attitudeajxiwatd concepts • This is 
accomplishect-'by asking the respondent to rate th^ c6ncept according to a set 
of descriptive (adj^tives or phrases) polar opposite^ rating scales. 

As shown in the figure below, the respondent may be given a set of .pairs ^ 
of antonyms, the extrojnes of pairing being separated by seven (assumed) equal 
interv^s. For each set^^f polar adjectives, the refepondent is asjced to judge 
the "Administrator" along a seven-point scale. * 



Administrator 



powerful 
reliable 
modem 
warm 
deliberate 



weak 

nonreliable 
old fashioned 
cold 

careless 



The semantic differential is usually administered by personal interview, 
although reliable results have been achieved by mall. Respondents are asked to 



complete ^the^§'emanti^flif f erential as quickly and honestly as possible and not 
to puzzle .pvOT^ ^ny particular scale^or concept. . 

After completion, profiles can be developed from the technique. Here, two 
or more groups can be contrasted on how they perceive the concepts. 



Charles E. Osgood/ George J. Suci, and Percy H. Tannenbaum, The Measurement 
na : lmi\ 



of Meaning (Urbana: University of Illinois Press, 1957) 
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BUCHANAN STATE ADVISORY COUNCIL ON 
VOCATIONAL EDUCATION 




bad 

important ^ 
inactive ^ 



/ follower 



strong 

uncommunicable 
unuseful 

• V. 

valuable 



apolitical 

f:; 9 

unknown ^; 



objective 
unsuccessful 
reputable 
wise ' 

regressive 



State Legislature 



State Division of Vocational Education 
Local Vocational Administratars — — 
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'key points to remember 



You are J. M. Burrows, Chairperson of the Buchannan. State A(Jvisory Council. 
Having reviewed your calendar, you are aware that the summer meeting of the 
State Advisory Council is scheduled for July 1. > The meetihg will be held in 
room _^ . 

this point, you should have reviewed the following items in preparation for 
the summer meeting. 

1.0 minutes of the April 13 meeting 
2.0 agenda for summer meeting 

3.0 committee assignments y 
4.0 proposal to reorganize State Advisory Council ' ■'^^^^ 

SPECIAL INSTRUCTIONS 

li Call meeting to order — welcome members. c' '' ' 

2. Ask for reading and approval of minutes recorded at April 13 meeting. 

3. Pass out copy of third National Advisory Council questionnaire and 
repeat instructions given at last meeting. \ 

4. Call for committee reports. Allow time for discussion of each report 
and^ take appropriate action where necessary. * 

5. Solicit group discussion regarding proposal tb reorganize the SAC. 
Try to achieve group consensu^ regarding appropriate action. 

6. Pass out copies of memo from Research Associates which reports on 
the "Image Study. V Allow group sufficient time to discuss this 
information, then pass out summary of sematic differential research, 
involving 'sac members. Allow fofvciiscussion of findings. 

NOTE: The SAC members will no doubt rate their own work much higher. 
Raise the question: "Are we seeing objectively regarding our 
work?" 

7. Pass out, and discuss letters from Governor Lynn, Senator Ridley, and 
Chancellor Daly. Encourage discussion and take action if needed. 

8. Pass out and discuss Jefferson Plan for orientation and in-service for 
new State Advisory Council members. 

9. Call. for new business. ^ . { 
10. Call for adjournment. 
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March 19 



J, M. Burrows 
Chairperson 

Buchannan State Advisory 

Council ' ' 

Mason Office Building ( 
Capitql City, Buchannan 24345 ^ 

N^ar J, M.: ' J - 

Thig letter is to request' support for the American Association of 
Community Junior College bill on Vocational Education that is currently 
before the Congress". As you may be aware, a significant percentage of 
the total vocational and technical education in the State of Buchannan is 
carried by bur" State Community -College system, and as you are also' aware 
I am sure, currently onl^y a small percent of- the federal monies that are 
allocated under the vocational education act can be used for post secondary 
education, . " . ^ ^ ^ \ . 

The community college board feels that additional money should be made 
Available for post secondary education and we further feel that an endorsement 
by the Buchannan State Advisory Council on Vocational Education would lend 
considerable support to this bill with our Congressional Delegation and 
possibly be a most significant effort in its passage by the Congress. 

■ ' 

. ' Sincerely yours. 




DrA Charles Daly 
State Chancellor 
Buchannan Community 
College System* 



jwl 
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March 19 



J. M. Burrows 
Chairperson 

Buchannan State Advisory 

Council 
Mason Office Building 
Capitol City, Buchannan 24345 

Dear J . M. : 

As you know I was elected Governor of the State of Buchannan on a 
platform of economy in government. Since my election, I have had an 
executive ■ study committee reviewing the various agencies providing 
services to the' State of Buchannan. As part of the review, your final 
reports ^d other publications have been thoroughly reviewed in an effort 
to determine the impact of the State Advisory Council on Vocational 
Education in our state. 

We are of the opinion at this time that the Council could possibly 
have had greater impact than it has demonstrated up to this point. 
Therefore, T would iikp to challenge the' Council to provide me and the 
executive study committee with justification for the continuation of 
the Council beyond thr current fiscal year. 

While the records show that you have mad^'^^veral important^ contri- 
butions to vocational education in our state, ana I am indebted to each 
of you for your fine service, one has to wonder if these moriies could * 
vbe better spent for other purposes. 



S incerely yours , 



jwl 
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March 19 



J. M. Burrows 

Chairperson ■ ' . 

Buchannan State Advisory ; , 

Council 
Mason Office Building 
Capitol City, Buchannan 24345 

Dear J. M. : ^ ^ 

As you know, the last legislature authorized a legislative study commission 
to study all of education in the State of Buchannan. I chair the subcommittee 
on vocational eiducation and in studying the total vocational education effort 
in the^ state of Buchannan, it seems to be apparent that there has been considerable 
expenditure of monies by the State A4yisory Council on Vocational Education and 
we see little tangible evidence tHat these funds have significantly altered 
vocational e;ducation in oar state^. . 

While I km aware of the federal legislature establishing the advisory council 
and the "advisory" role you^plan, it is the tentative conclusion of the sub- 
committee that the benefits "gained from the Council are not commensurate with 
their expenditures of the funds. We, therefore, request a response from yout 
Council to this letter prior to finalizing our. recommendation in the study committee 
report. This report should be published in August. 



Sincerely, 




jwl 
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SPECIAL "INSTRUCTIONS FOR 
B. H. WILDER FOR 
SUMMER MEETING 



V 

When discussion is asked for on the Image Study, express your opinion that 
the Council image seems o.k, and as long as the Council is doing its job 
why be concerned with its image. 



. SPECIAL INSTRUCTIONS FOR ' ' 

J. L. JENKINS FOR • 
SUMMER MEETING 

When the Chairperson asks for a discussion on the proposal to reorganize the 
Council, express your opinion that the Standing Commitj^ arrangement seems 
to keep some members active all the time only on laefSes related to a particular 
committee. Indicate that you feel the suggested/a4r organization would 
lend itself to more Council members being involvea but for shorter periods of 
time. Express your hope that the Council will adopt the new proposal but' 
only after complete and thorough discussion. 



SPECIAL INSTRUCTIONS FOR 
M. DANIEL DORR FOR 
SUMMER MEETING 



When discussion is called for in the Jefferson Plan to orient new Council 
members, indicate that you favor this because when you were_a new member this 
orientation and in-service would have helped you be a better member of the 
Buchannan Council. 
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SPECIAL INSTRUCTIONS FOR 
D. W. WILLIAMS FOR 
SUMMER MEETING 



When discussion Is called for on the letters from Governor Lynn, Senator 
Ridley and Chancellor Daly, express your opinion that the Council is largely 
funded with federal dollars j that the purpose of the Council is advisory 
and that you personally feel the Council should acknowledge receipt of 
the latter and then ask each for their opinion. On the Chancellor *s ' letter , 
indicate the Council will' study the request. 
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THE DELPHI TECHNIQUE 
The Delphi Technique was originally developed during the 1950*8 

4 

by the Rand Corporation. In an effort fo develop a procedure to obtain, 
refine, and uae groiip Information iiiore effectively. Although the ea4;llest 
studies were focused on liiq)rovlng the statistical treatment of groups of 
Individual opinions, a feedback feature was later Introduced. The rationale 
' behind the technique is that "two heads are better than one" when exact 

knowledge is not available for the issue or problem Involved. 

*» 

Simply stated, the Delphi Technique Inyolvea the use of questionnaires 

' ■■ * »^ „ ' ' ■' _ 

to obtain opinions from individuals in the fdllowlng^Bij^nner:: 

1. The first questionnaire may request a list of opinions fjpom 
participants invplving experienced judgm^ti "«uch ^fiT a list 
\ of predictii^ns dro recommended Xctiv^-ties.^ , , 

^ 2. On the seWhd, round, each expert participant receives a 

' ' . copy of the opinions, and "^i's asked to rate or Evaluate 

\; each opinion by pome stated qjrlt^rla, such as^tlie Importance 

' ^ of the oi^nloms, ^obabllity of iSiiccesfl,^e^c. 1 

\ . ' ■ . ■ ■ r ' ' " ■ ^■•■j * ■ ■ 

1 . 3. ' The thijHjl^questlonnaire Inci^^ th€^ list of ^^inlons, the - 

. / , , ' ■ "J Consensus ratings, and In.feff^Bct the es^enota either to 

i:'^. / rey^se]^ their opinions or el*e to speelfy the|r reasons -for 

- 'jr^mairiing-^jutside the c'onflasuaf'T ; _ 

c ^^/"^^ 4./Thp 'fdurtl> qu^tibrinirtre normally lifcludee the op^nibn list ; 



■■V 



( g^^^P ra4:i^eri t^he^<^^^^ minoikty ogjjlpldnrfi^ and aX|o . 

A provfd^e^^l^ufll^^G^ for>tevislon of indii^ldual opinions- ^ 

^ While the profcediire has be^n widely &s^d ;wMle, attempting-^ plrefdict 



■ ^ ' ■ / 



l^^tange develo^maats defense," economics^ research ,]|^d ed^catibri, 
r lt- «l^ c^ be' t^sed to ehcourage doiiVergence of opinion at least a v. 
ihajority oplnlonvinli a , clearly detlned minority oplnjton a basis for 



y . ^ lUeljULXUy u^x^u.uii>v<ii.iu a u^^mw*.^^^ ^^.^^^^ 



.fbrmulatliit' goals, -86tting prfofrEtlee, and forecasting the'fut\ire for the 



• - purposps of^i^^annlng 



: _ . ^ ^ ^ 



SPECIAL INSTRUCTIONS FOR 
D. W. WILLIAMS FOR 
SUMMER MEETING 



When discussion is called for on the letters froia Governor Lynn, Senator 
Ridley and Chancellor Daly, express your opinion that" th6 Council is largely 
funded with federal dollars, that the purpose of the Council is advisory 
and that you personally feel the Council should acknowledge receipt of 
the latter and then ask each for their opinion • On the Chancellor's letter, 
indicate the Council will study the request. 



J© 
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THE DELPHI TECHNIQUE 

The Delphi Technique was originally de^reloped during the 1950*8 
by the Rand Corporation In an effort to develop a procedure to obtain, 
refine, and use group Information more effectively. Although the earliest 
studies were focused^ on ln^)rovlng the statistical treatment of groups of 
Individual opinions, a feedback feature w^s later Introduced. The rationale 
behind the technique Is that "two heads are better than one" when exact 
knowledge Is not available for the Issue or problem ihvolved. 

Simply stated, the Delphi Technique Involves tme use of questionnaires 

to obtain opinions from individuals in the following manner: 

1. The first questionnaire may request a list of opinions from 
participants involving experienced judgment, such as a list 
of predictions or recommended activities. 

'2. On the second round, each expert participant receives a, 

copy of all the opinions, and is asked to rate or evaluate 
each opinion by some stated critejria, such as the importance 
of the opinions, probability of success, etc. 

3. The third questionnaire includes the list of opinions, the 
consensus ratings, and in effect asks the experts either to 
revise their opinions or else to ^eclfy their reasons for 
remaining outside the consensus. 

4. The fourth questionnaire normally includes the opinion list, 
group ratings, the consensus and minority opinions, and also 
provides a final chance for revision of individual opinions. 

While the procedure has been widely used while attempting to predict 

long-range developments in defense, economics, research, and education, 

it also can be used to enqourage convergence of opinion or at least a 

majority opinion and a clearly defined minority opinion as a basis for 

formulating goals, setting priorities, and forecasting the future for the 

purposes of planning. 
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GOAL STATEMENTS ' ^ 

By means of group consensus, you and your colleagues have indicated the 
ten goals listed belov should be of major concern for state land national 
advisory councils over the next five years. The goals are ranked in 
descending order of priority. 

1. To provide more students with salable skills. 

2. To provide access to 'v^oc-ed for all. 

3. To develop through cooperative agencies in the 

r 

state a total manpower delivery system. 
f4. To increase the quality of the instructors in 
their fields. • 

5. To develop stronger ties with indvistry. 

6. To improve articulation/coordination of students 
going on from secondary to post-secondary education. 

7. To improve the quality of voc-ed teacher preparation. 

8. To increase communication between employer needs 
and voc-tech educators through increased use of- 

• ■ ■ / 

active local advisory committees. 

9. To evaluate availability of voc-ed for all citizens 
of the state as to accessibility of location, types 
of courses, etc. 

10. To improve the image of vocational education. 
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Five-Year Goals ^ 

V 

*We need your help In determining overall goals In vocational education for 
th6 next five years In America. As leadeirs In Vocational Education you have 
the responsibility fqr guiding the national vocational effort. 

In , the. space below please list up to 10 goals with which you feel the state 
and national advisory councils should be concerned over the next five years. 
One- example might be to Increase state nand national funding for vocational 
education. A second might be to Increase the supply of certified vocational 
teachers In the trades. 



1. 



2. 



3. 



4. 



6. 



7. 



8. 



9. 



I o ^^-^ V 



^10. 




GOAL STATEMENTS 

This questionnaire is designed to ascertain the importance you place ;fn the 
goals for vocational education suggested by you apd your colleagues. After 
each statement, indicate the relative importance of goals suggested in the 
fall sessions by circling one of the following code numbers in the bl^nk to 
the right of each statement. 

^ 1. Most Important 

^2. Somewhat Important 

3. Of Little Importance 

4. Not Important 



1. To prpv.ide, better monitoring and research 
asee^^^^j^t^: related to improving the qua- 
lity of ^learning. • 



To develop through cooperative agencies 
in the state a total manpower delivery 
system. 



% ^ 



r 



3. To evaluate availability of voc-ed for 
all citizens of the state as to accessi- 
bility of location, types of courses, etc. 

A. To refine methods of data ^collecting te- 

garding job neftdsi unemployment, etc. 1 '2 

5. To support 'student clubs for service** , 
areas. ^2 

6. To promote national manpower planning\^ 
with ^projections of future needs and 
trends instead of crisis reaction, 
approach we now have. 1.2 

7. To provide comprehensive voc-ed -off er— . 
ings available to all citizens.- *1 2 

8. To coordinate budgets processes with 
state-federal funding to speed .imple-r 
mentation of program changes. ^ 1 2 

9. .To separate funds for career education ^. 
for all levels of students. ^ * . 1 2 

10. To provide re-training with adequate 
living stipends'for all persons whose 
job skills become obsolete. 1 ^ 

11. To consider higher education costs in 
areas like territories (Virgin Islands^ , 
Puerto Rico, Trust Territories, etc.). '1 2 3 
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1- Most Important 

2- Somewhat Important 

3- Of Little Importance 

4- Not ^Important 



12. To identify the vocational needs of people 
by population so that recommendations can 
bej^made for fimding by levels. 

13. To provide state funding (some equitable 
formula) to increase council staffs. 

14. To prqvide realistic (competitive) salaries 
for variational teachers. 

15. ^ t^Tp increase federal and state funding, 

especially for construction and handicapped 
and disadvantaged, youth organizations. 

16. To recognize that vocational funds are pri- 
marily state and local, not federal, and 
let us set our own priorities. 

■-7 

17. To increase funding to keep pace with ex- 
pansion of VE programs. 

< 

18. To more closely assess budgeting to admin- 
istrative costs. ' ^' jr 

19. To develop a clearer definition of the 
mission of vocational education. . 

20. To form more regional and local (craft) 
advisory committees. 

21. To encourage more effective community in- 
volvement in advisory function for voca- 
tional education. 

22. To develop "technologies programs" that . 
(^jverlap many vocational areas rather than 
lust one or a feV. ^ 

23. To provide more public relations and in- 
formation to the public on vocational 
education. 

24. To improve the work ethic concept among 
youth. ' ^ 

25. To develop comp. based prograjtns f or student 
and instructors. Also comp. based adminis- 
trative proYiles. 

¥ 

26. To develop a system for informing the 
students of supply/demand in various 

occupations. . 150 



1- Most Important * 

2- Somewhat Important ^ 

3- Of Little Importance 

4- Not Important , 

\ 

27. To develop articulation between all levels 
of education. . 

28. To develop new programs for upgrading the 
underemployed — night classes. 

29. To improve communications with the state 
board. ^ 

30. To establish relevance of 'training to the 
job market. 

31. To make dollars go as far as possible, by 
enlisting active help and support from ) > 
business and industry in every way; in- 

^ clyding community programs. 

32. To overcome inertia in devising new programs 
for "emerging jobs. 

♦ 

33. To expan^d vocational exploration. 

"34. To extend vocational education opportuni- 
ties to all students, especially in remote 
and rural areas as well as urbart. 

35. To develop easy access to adi^t , post 

^ secondary training ali^ retraining programs. 

36. To design more effective placement system^ / 
for voc-tech programs. 

37. To develop stronger ties with industry. 

18. To substantially imprdve and expand co- 
operative education.' * - ■ . 

39. To develop apprentice programs — union 
and non-union. 

40. To develop a network job' placement special- 
ist across the state. 

-41. To fprmulate a national policy on voca- 
tional education. v 

42. To remove stereotyped job descriptions. 



43. To reach and^provide more skilled training 

s. 
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for women in. previously male jobs. 
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1- MoSt Important 

2- Soinewhat Important 

3- Of Little Importance 
4^Not Important . ' 

44. To^proyide comprehensive pre-vocational 
expefriences, e.g. exploration, guidance 
services. . . 



45. To increa"se the quality of the instruc- J. 

' 'tors in their fields. 12 > 4 

. r • ; ■• 

46. To facilitate abilities of handicapped • . \ 
through mains t reaming. 1 2 .3 4 . 

47. To provide for greater involvement of 

.. women '^in technical fields. 1 2 3.4^ 

■ . ^ ' 

48. To increase the opportunities for voc- ; 
ed post-secondary and adult programs. 12 3 4 , 

49. -To place additional emphasis on research, * ' 

exemplary programming and curriculum 

development. 1 2 ^ ^ ^ . v 

50. ' To improve the ''Planning*' process for ^ 

state vocational programs. . 1 2 3 4 

51. To establish more "premium^ and penal- ^ 
ties" in classroom instruction. 12 3 4 T • 

52. ' To convey, good work\ attitudes and habits.^ 1 2 3 4 

53. To establish closer relationship with the 

reality versus the theory of the marketplace. 1 '2 3 ' 4 

54. To mesh voc-ed into established education 

programs . 12 3 4 

55. Make, voc-ed programs^ more available to 
handicapped and disadvantaged and to improve 

said programs. ^ 12 3 4 

56. To advocate hands-on voc-ed training for 

all students. . ' ' . 1 ' 2 3 4 _ ^ 

? ■ ^ 

57. To up-grade the voc-ed teaching facilities r—.-^lr-^ 2 3 4 > 

58. To develop better cost effectiveness, 
j^tairting* with development of year-round . ^ 

:cupational education programs in the 
existing facilities. ^ 1 2 3 ^ ' 

59. To infuse into the total educational sys- 
tem the concept of career education so ' • 
that it is on an equ-^il par with academic . 
education. ' ' .12 3 4 

.60. To improve .follow-up placement techniques. 12 3 4 

61. To improve statistical reporting systems. 12 3 4 
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1- Most Important 

2- Somewhat Important ' 
3.- Of Littlt. Importance 
4- Not Important 



62. To provide mare in-depth evalliations,. of 
program planning by secondary and post- . 
secondary schools, 

63. To prdg^te student conferences, workshops 
and seminars to expand student knowledge 
of voc-ed careers, career days . 

64. To coordinate manpower/voc-ed programs. 

65. To develop formal linkages across educa- 
tional institutions, training institutions, 
industry and business, and othfer agencies 
providing vocational/career development. 

66. To develop voc-tech programs for detention' 
homes and pri'feons . 

H ' ■ , 

67. To mandate cooperation in program planning 
and development, with required Ic^cal ad- 
visory cdmraittees. 

68. To design appropriate means to effect co- 
orc^ination among department of labor, 
higher education, a;^d secondary voc-tech. 

69. To improve articulation/coordination of 

^ students going on. from secondary to post- 

secondary educaLix)n. Xy^* 

70. To provide better articulation of voc-ed 
goals to guidance personnel-. 

71. To assure ^counselor familiarity with voc-ed 
and with btTsiness and industry through 
"hand€-on" programs, etc. 

72. To reduce sex b5^s and stereotyping in 
voc-ed* enrollmen Ds . ' 

73. To, provide counselling in voc-ed; begin 
in early grades.' 

74. To secure funding for more guidance coun- 
selors. 

^* 

75. To provide for placement in all voc-^*^ 
schools. ^ 

7^ T recognize value and promote youth 
organizations. 



1 (io 



1- Most Important 

2- Somewhat Important 

3- Of Little Importance 

4- Not Important 



77. To reduce the "drop-out" rate of our youth 
leaving high school. ^ 1 

78. To get the students Involved In planning 

of voc-ecj programs' and other related programs 
that will affect their future life in the 
world of work. _ ^ ' 1 

79. To suggest reciprocal -agreements between 
different states for sharing o * exchanging 
students and -^teachers. 1 



80. To' provide more students with saleable 



81. 
82. 

83. 
84. 
85. 
86. 
87. 



88. 

89, 

90. 
91. 

92. 



skills. ^ - 

... J' ■ / 
To certify all voc-ed graduates. 

To provide more funds for long range 
research regarding futi, employment 
possibilities. 

To develop guidelines to improve craft 
and local advisory committees. 

To provide for the utilization of community 
resources . 

To improve the quality of voc-ed teacher 
preparation. 

To attract minority vocational instructors 
in the local school systems. 

To increase communication between employer 
needs and voc-tech educators through in- 
creased use of active local advisory com- 
mittees. 

To provide in-service education .for voc-ed 
teachers^ 

To reqiiire additional training for advisory 
counc||Hiw4rsonnel . 

To proaJP^ hiring ethnic minorities . 

To provide in-service training to all 
voc-ed professional personnel. 



To initiate an "international exchange 
with, selected foreign schools fo^top 
quality instructors. 
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1 
1 



1 
1 



2 ^3 

2 3 



2 



3 
3 



2 3^ 4 

C 



4 
4 
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1- Most Important 

2- Somewhat Important 

3- Of Little Importance 

4- Not Important 



93. To Increase the supply of qualified trade^ 
teachers. 

''94. To Increase public awareness of the Import- 
ance of vocational education. 

95. To Improve the image of vocational^ education 

96. To provide access to voc-ed for all. 

97. To' provide more^funds for vocational educa- 
tion construction, equipment and personnel. 

98. To require that instructors be licensed 
In their occupational areas. 

99. To develop a public relations program that 
portrays a positive image of vocational 
education. 
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Evaluation of the Seminar . } 

Three types of evaluation were completed with respect to the Seminlx*. 
^(1) A pre-conference and post-conference inventory was completed by/^efach 
participant. The semantic differentail technique was employed and each parti- 
cipant had the opportunity to share perceptions about a variety of views with 

r 

respect to council organization and oj^eration. General evaluation was included 
in the inventory and participants were asked- to share subjective comments about 
the seminar. A summary of the results of the inventory is included in these 
proceedings. (2) Members of the Planning Committee were asked to give general 
obse^r^atioris with relspect to strengths and weaknesses of the seminar. Among 
their comments were these: 

a. Participation was at an all time high and contributed to the interest and 
. excitement about what was taking place. Learning appeared to be at a 

very high level. Role playing made participation meaningful. 

b. An unusual amount of planning and preparation of materials appeared to have 
taken place prior to the seminar. This pre-seminar planning appeared to 

be an important factor in the overall success of this effort. 

c. The pre-seminar contacts with selected iouncils through visits and written 
correspondence was of importance in selecting and dealing with real pro- 
blems^and concerns. 

d. The back-up assistance of simulated chairpersons, leaders and graduate 
students was a plus for the seminar. It could not have been done without 
this assistance. 

e. Timing and location of the seminar appeared to be good for those who 
participated although the great demands of time on some councils in the 
West may have accounted for low attendance from some areas. 

1 \J o 
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3i!|gh more tj 



The process could have been Improved throil^gh more time to read and study 
input materials prior* to simulation experiences. 

More special instructions, increase in preparation of leaders and exact 
correctness of all simulation materials woulcj" have been helpful. 
Some preparation of people plying roles might have been of value in the 
process. ^ if 
Observers in^ach group might be useful during the debriefing sessions. 
Simulation leaders, chairpersons and graduate students were asked -to unite 
brief summaries of the most promising aspects of the Seminar. Among ^the 
aspects mentioned most often were these: 

The simulation process used in the seminar was most effective and enjoy- 
able. It has much potential for seminars which we may have in the future. 
The opportunity for participants to deal with real and meaningful pro- 
blems' without undue pressure and restraints f rom^ the real world gave 
credibility and excitement to the process. , 
The participation of a substantial number of faculty and gniduate students 
from VPI&SU greatly facilitated this type of inservice education. 
The pre-planning and organizational activity in detailing every aspect of 
the seminar enhanced the success of a very complex endeavor. 
The competence and variety of speakers, panelists and consultants contri- 
buted numerous ideas and stimulation for those attending. 
The expertise, motivation and experience of the simulated chairpersons |. 
was a significant factor in the smooth operation of the council sessions. 
The committment, knowledge and insight of the members of the Planning 
Committee was of paramount importance in this type of endeavor. 
The location of the seminar in or near the Nation's Capital and the t4me 
of yeat were important factors in excellent attendance. 
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RECOMMENDATIONS FOR THE FUTURE 

S Throughout the planning, develbprnent and evaluation of the seminar, many 
people commented' upon the process and made suggestions fqr future activities. 

Some of the recommendations are recorded here for consideration by others con- 

( ■ 

templating the use of simulation with respect to leadership development. 

1. This type seminar "^should be repeated about once each three years for new 
advisory council members and staffs,. Perhaps a regional approach with 
four or more seminars would enhance thfe level of participation. ^ 

2. Preliminary work with respect to assignments, responsibilities and materials 
should be increased. Having the total^package of materials prior to each 
simulated council meeting would be helpful. 

3. Length of the seminal^ might be shortened by omitting the day for tour or 
visitation. Two to three days are maximum time available for many participants 

4. Color-coding of materials was very helpful and' should be continued. Having 
all materials for each council session given out simultaneously would be 
helpful. 

5. Reduction of council sessions from four to two appears to be advisable, 
allowing more time for discussion, interaction and preparation of the results 
of each sessioq^ 

6. Provision of "standins" for each group might be considered in order that 
early loss of some participants would not interrupt seriously the on-going 
process_^ each group. Thre.e oj) servers for each group who could become 
participants might be beneficial, 

7. Reduction of simulated agendas in order to provide .increased time for discussion 
reaction, interaction and decision-making. 

8. Devote more time to one problem or concern in order 'to carry it to completion 
during the council session. 
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9. Reserve increased', time for debriefing following each council session. 

c 

10. Devise a mechanism to appoint and utilize ad hop and/or special study 

II 

.committees from the simulated council. 

11. Provide for an Executive Committee meeting of the council prior to each 
total council sessipn* 

12. Provide specific objectives and emphasize the importance of the problem solving 
process as opposed to the solutions reached with respect to each'problem. 

13. Periodic return of groups, from role playing to reality is suggested in or^er 
'cement in" findings and to allow for relevant discussion. 
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\ iNSTUurrroNS ; ' ' ' 

' TKe purpose of this study is to measure the meaning^of certain things to 
various people by having them Judge them against a series of descriptive scales. 
In taking this test, please make your judgments on the basis of what these things 
mean to you . On each page of this booklet you will find different concepts to 
be judged and beneath it a set of scales. You are to rate the concept on each 
of these scales in order. 

Here is how you are to use- these scales: 



If you feel that the concept at the top of the page is very closely related to 
one end of the scale, you should place your check-mark as follows: 

fair X : : .: : : u nfair, OR V"^^ 

fair : : : : : K u nfair ' \ > 

If you feel the concept is quite closely felat>ed to one or the^other end of 
the scale (but not extremely), you should place your chieck-thlrk as follows: 



strong i ^XJ : : : : weak^ OR 



strong : / : J : : _weak 



If the concept seems only slightly related to one .^Ide as opposed . to the other 
side (but is not really neutral) then you should check as follows: 

active : :_X : : : passive, OR 

active : : :_J5 J ^ ^passive 

The direction toward which you check, of course, depends upon which of the two 
ends of the scale seem most characteristic of the thing you're judging. 

IMPORTANT: 

(1) Place your check marks in the middle of spaces, not on the boundary: 

: :J( : X : 

this not this 

(Z) Be sure you check every scale for every concept — do not omit any . 

(3) Never put more thai^j^ne check-:mark on a single scale. 

Do not worry *or puzzle over individual items. It is your first impressions, 
the immediate "feelings" about the items that we want. On the other hand, 
please do not be careless, because we want your true Impressions. 
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PUBLIC'S KNOWLEDGE OF THE ROLE OF W 
STATE ADVISORY COUNCIL 



1. 

2. 
3. 
4. 
5. 
6. 
7. 
8. 



1, 
2. 
3. 
4. 
5. 
6. 
7, 
8. 



1, 
2, 
3, 
4. 
5. 
6. 
7. 
8. 



good 

valuable 

unimportant 

accurate 

incomplete 

progressive 

clear 

m 

harmful 



EDUCATOR'S KNOWLEDGE OF THE ROLE OF THE 
STATE ADVISORY COUNCIL 



good 

valuable 

unimportant 

accurate 

incomplete 

progressive 

clear 

harmful 



INTERNAL ORGANIZATION OF THE 
STATE ADVISORY COUNCIL 



good 



valuable 

unimportant 

accurate 

incomplete 

progressive 

clear 

harmful 
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bad 

worthless 

important 

inaccurate 

complete 

regressive 

unclear 

helpful 



bad 

worthless 

important 

inaccurate 

complete 

regressive 

unclear 

helpful 



bad 

worthless 

important 

inaccurate 

complete 

regressive 

unclear 

helpful 



THE USE MADE OF THE RECOMMENDATIONS OF THE 
STATE ADVISORY COUNCIL 



1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 



good 

wor thl^s 
fair 
fast 

unsuccess ful 

progressive 

wise 

unimportant 



bad 

valuable 

unfair 

slow 

successful 
regressive 
foolish 
Important 



UNDERSTANDING OF THE STATE ADVISORY COUNCIL 
BY OTHER STATE AGENCIES 

I 



I*- 

2. 

3. 

4. 

5. 

6. 

7. 

8. 



good 

valuable 

fair 

fast 

successful 
progressive 
wise ' 
positive ^ 



bad 

worthless , 

unfair 

slow 

unsuccessful 
regressive 
foolish 
negative 



STATE ADVISORY COUNCIL'S INPUT 
INTO THE StATE PLAN FOR VOC. ED. 



*1- 


bad 


2. 


valuable 


3. 


falO 


4. . 


slow 


5. 


successful 


.6. 


progressive 


7. 


wise 






8. 


insignificant 



I 
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good 

worthless 

unfair 

fast 

unsuccessful 
regressive 
foolish 
significant 

} 



STATE ADVISORY COUNCIL'S USE OF SELF-EVALUATION 



1. good 

2. valuable 

3. fair 

4. slow 

5. successful 

6. r^egressive 

7. wise 

8. negative 

1. good 

2. • worthless 

3. fair 

4 . fast ' 

5. unsuccessful 
6- progressive 
7. . foolish ^ « . 
8, positive 



EFFECTIVENESS OF PUBLIC HEARIN^g 



bad 

worthless 
•unfair 
fast 

uns uccessful 
progressive 
foolish ' 
positive 

.-bad 

valuable 
. unfair 
slow 

successful 
regressive 
wise 
negative 



DEVELOPMENT OF ANNUAL REPORT OF THE 
STATE ADVISORY COUNCIL 



1. 
2. 
3. 
4. 
5. 
.6. 
7. 
8. 



good 

valuable , 

difficult 

fast 

i 

successful 
regressive 
wise 
harmful 



bald ; 



wor.thless 



easy 

slow . , 

unsuccessful 

progressive 

foolish 

helpful 
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' GENERAL EVALUATION 

LEADERSHIP DEVELOPMENT SEMINAR FOR STATE AND NATIONAL ADVISORY COU^JCILS 

ON VOCATIONAL EDUCATION 

VIRGINIA POLYTECHNIC INSITTUTE AND' STATE UNIVERSITY 
' . ^ BLACKSBURG,^ VIRGINIA 

Please complete this .^tiiBB^t and hand it to .your simulation leader before leaving. 
1. What sdid you cons^idef to be the best feaiture'of the Seminar? ^ 



2. What did you consider to be the weakest feature of the Seminar?_ 



3. Check your general evaluation of the Seminar content: ^ ' / 

. ; Valuable Intertjsting ^ Fair_ 0^ Little . Value 

Other " , (State own evaluiition) 

4. What suggestions do you have for improvement of . such a. program in the future? 




' ' '■ . ^ ^ ^ - <a- ■■ ^ . ^ 

5. What topics would you like^ to have presented at a future program related to 
advisory council work? 
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DIRECTIONS: Read each statement earefull^and decide how you feel about it. 

You may agree with some statements and disagree with' others. You 
are offered five possible answers to each statement. The "undecided" 
answer should' be circled. only when you have ^ no opinion. Circle 
' one number following ^ach statement. Please answer all statements / ^ 



In regard to this Seminar 
I feel that: 

'. r * 

1. The objectives were 
realistic. 

2. learned more than I 
could -have on my own^ 
through reading, etc. 

3. The material ya§ pre- 
sented at the proper 
level of difficulty. 



Strongly 
Agree 



A 



:ree . Undecided Dighsigree 



3 - 



2r— ^ 




Strongly 
Disagree 



4. The resource- people 
were well prejpared-v 

• . • \ 

5^." I, was stimulated to 
^ think objectively about 
the topics presented.. 

6. The. Seminar followed * 
V a^logicaT^attern. 



4 



1,1 

/ 



The conference rooms 
were clean and attrac- 
tive. 



The food service was 
good. 



10. 



The lodging facilities 
were good. ^ 

-Tlie staff Was courteous 
and helpful. 
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